
CAHOON PARK PUBLIC ACCESS STUDY
PUBLIC MEETING #2

15 OCTOBER 2020



WELCOME
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HOUSEKEEPING
1. TO SET YOUR DISPLAY SO YOU CAN VIEW THE PRESENTATION AND SPEAKERS, CLICK THE 'ACTIVE SPEAK AND THUMBNAIL' ICON IN THE TOP RIGHT CORNER.

2. USE THE 'CHAT' TOOL TO ASK QUESTIONS DURING THE PRESENTATION. QUESTIONS WILL BE ANSWERED PERIODICALLY THROUGHOUT AND AT THE END.



TONIGHT

1 BRIEF PRESENTATION (30 min)
a) The Team

b) Project Purpose

c) Summary of PIM #1

d) Design Constraints

e) 3 Concept Alternatives

2 GROUP BREAKOUT (45 min)
a) Discuss the 3 Concept Alternatives (15 min in each 

group)

3 SUMMARY & NEXT STEPS (15 min)
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THE TEAM & TONIGHT’S HOSTS
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JASON STANGLAND
Principal-In-Charge

4 smithgroup.com

J BLUE
Landscape Architect
Project Manager

NEAL BILLETDEAUX
Landscape Architect
Greenway + Trails Specialist

DAVE WOLMUTT
Civil Engineer
Stormwater Management

LAUREN HOFFMAN
Landscape Architect
Ecologist

NATHAN HILMER
Designer

MARGARET BOSHEK
Coastal Engineer

ALEJANDRA LIRA
Coastal Engineer

KATHRYN KERBER
City Project Manager

PAUL KOOMAR
City Mayor

JAKE JENKINS
Landscape Architect



CREATE A VISION FOR BAY POINT THAT EXPANDS AND IMPROVES 
RECREATIONAL OPPORTUNITIES, PUBLIC ACCESS, USE AND ENJOYMENT 
OF LAKE ERIE
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GOALS
1. Build on existing plans and studies.

2. Improve connections and provide universal access between Bay Point and the broader 
Cahoon Park area.

3. Identify shoreline erosion and create improvements that are long-lasting and safe.

4. Respect the heritage and legacy of Cahoon Park.

5. Protect and enhance the ecology of place.

6. Create a roadmap that can be incrementally implemented based upon available 
resources.



SCOPE + PROCESS
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TASK 1    INFORMATION GATHERING
1.1 PROJECT KICK-OFF MEETING

1.2 COLLECT AND REVIEW BACKGROUND INFORMATION

1.3 EXISTING CONDITIONS SUMMARY + SITE ANALYSIS

1.4 SITE TOUR, STAKEHOLDER MEETINGS, PUBLIC MEETING #1 (AUG 26)

TASK 2    DEVELOPMENT AND EVALUATION OF ALTERNATIVES
2.1 INITIAL ALTERNATIVES

2.2 PUBLIC MEETING #2: ALTERNATIVES REVIEW (OCT 15)

2.3 PREFERRED ALTERNATIVE

2.4 PUBLIC MEETING #3: PREFERRED ALTERNATIVE

TASK 3    CAHOON PARK PUBLIC ACCESS STUDY
3.1 DRAFT CAHOON PARK MASTER PLAN

3.2 DRAFT PLAN REVIEW

3.3 CAHOON PARK MASTER PLAN PRESENATION

MAY 2020

SEPTEMBER 2020

NOVEMBER 2020

DECEMBER 2020



STAKEHOLDER INPUT
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• CITY LEADERSHIP

• CITY ORGANIZATIONS

• BUSINESS LEADERS

• COUNTY AGENCIES

• STATE & FEDERAL REGULATORS

• BAY BOAT CLUB 

• METROPARKS

• EDUCATORS

• U              CAHOON PARK

• CAHOON PARK          HUNTINGTON RESERVATION

• EASY TO GET TO; NOT EASY TO GET AROUND

• ROAD CROSSINGS ARE DANGEROUS

• PARKING COULD BE BETTER – SOCCER & NORMAL

• PARK IS DIVIDED – EAST, WEST, NORTH

• PEOPLE ACTUALLY WALK IN BAY VILLAGE

/



COMMUNITY INPUT - BY THE NUMBERS
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30 DAYS – Number of days the public response survey was open for input 

345 – Total Responses to the survey



COMMUNITY INPUT – WHAT YOU TOLD US
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PLACES THAT COULD BE BETTER WITH A LITTLE BIT OF WORK PLACES THAT COULD BE BETTER WITH A LOT OF WORK 

197 Responses 200 Responses



Cahoon Park Accessibility Study | Public Mtg10 smithgroup.com

COMMUNITY INPUT – WHAT YOU TOLD US

TRAILS, PATHWAYS & PUBLIC ACCESS COMMUNITY SPACES

400 Responses 373 Responses
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COMMUNITY INPUT – WHAT YOU TOLD US

HABITAT RESTORATION & GREEN INFRASTRUCTURE RECREATION

381 Responses 378 Responses
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COMMUNITY INPUT – WHAT YOU TOLD US

WATER ACCESS & RECREATION ART & EDUCATION EXPERIENCES

382 Responses 357 Responses
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NORTH CAHOON GOALS

1. Access to the Lake – visual and physical connection.

2. Passive experiences – no new active recreation needed.

3. Respect Nature and Heritage – work with and build on 
what exists.

4. Be Bay Village – reflect character, charm, and personality of 
Bay Village. 

5. Connect to Cahoon Park – visual, bike, ped, connection 
between north and south. 

6. Improve the site (but not too much) – its pretty good 
today, enhance don’t start over.

7. Build in Phases – implement as funds become available.

ALTERNATIVE A

ALTERNATIVE B

ALTERNATIVE C



PROJECT STUDY AREA
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PROJECT FOCUS
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NORTH CAHOON:
• Shoreline & Coastal Erosion

• Bay Point

• Bay Boat Club Area

• Blufftop Park Areas

SOUTH CAHOON :

• Signage & Wayfinding

• Trail Connections

• Parking and Drives (supporting Bay Point)

• Cahoon Creek

NORTH CAHOON



WHAT WE FOUND – BAY POINT EVOLVED
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1951 1959

1969 2000



EXISTING PARK USES
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• Recreation Fields

• Aquatic Facility

• Senior Center

• New Library

• Bay Boat Club

• Cahoon Creek

• Walking Paths

• Historic District



BAY BOAT CLUB AREA
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CURRENT STATE LEASE

DONATED SHELTER

CLUB BUILDING
AUTO-TRAILER PARKING

BOAT LAUNCH DRIVE

PADDLECRAFT RACKS
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?

Presenter
Presentation Notes
Label these various items only



EXISTING DESIGN FACTORS
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1
1

1. BLUFF ERODING
2. NEW BRIDGE 

(COMING)
3. CREEK EROSION 

AND SLOPES 
DEGRADING

4. BOAT CLUB
5. VIEW OF THE LAKE
6. PARKING IN PARK, 

‘OK’, BUT 
DISCONNECTED 
FROM ACTIVITES

5

3

2

6

6

6 6

4



SOUTH CAHOON FIRST

Cahoon Park Accessibility Study | Public Mtg20 smithgroup.com

SOUTH CAHOON :

• Signage & Wayfinding

• Trail Connections

• Parking and Drives (supporting Bay Point)

• Cahoon Creek

NORTH CAHOON



SOUTH CAHOON
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SOUTH CAHOON
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LET’S TALK NORTH CAHOON
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NORTH CAHOON:
• Shoreline & Coastal Erosion

• Bay Point

• Bay Boat Club Area

• Blufftop Park Areas
NORTH CAHOON
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BUT FIRST - SHORELINE



BUT FIRST - ACCESSING
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BUT FIRST - BLUFF STABILITY

26 smithgroup.com Cahoon Park Accessibility Study | Public Mtg



SHORELINE STABILITY
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TODAY



SHORELINE STABILITY
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TODAY



SHORELINE STABILITY
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STABILITY FAILURE



SHORELINE STABILITY
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STABILITY FAILURE



SHORELINE STABILITY
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OPTION 1 – TOE ARMORING (FIRM FOUNDATION, TOP EVOLVES OVER TIME)



SHORELINE STABILITY
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OPTION 2 – TERRACING (A MORE PERMANENT APPROACH)



A

B

C
D
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Restored Oak Woodland
Lawn
Beach
Cahoon Creek
Seatwalls
Overlook
Park Pavilion and Patio

• Terraced Amphitheater

• Pavilion and Large 
Programmable Lawn

• Bluff Overlook

• River Deck

A

B

D

C

ALTERNATIVE A



ALTERNATIVE A
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Visual Preference Survey Responses



A

B

C
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Meadow
Lawn (high, middle, low)
Beach
Cahoon Creek
Park Entry Feature
Overlook

• Three Lawn Levels Focused 
on Lake Views

• Breakwater with 
Paddlecraft Launch

• Playground Adjacent to 
Boathouse and Beach 

A

B

C

ALTERNATIVE B



ALTERNATIVE B
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Visual Preference Survey Responses



A

B
C

ALTERNATIVE C
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Meadow
Lawn 
Beach
Cahoon Creek
Overlooks
Terraced Benches + Planters

• Stepped Edge along the 
Lake with Benches and 
Plantings

• Large Community Lawn 
Space atop Bluff

• Sledding Hill

A

B

C

ALTERNATIVE C



ALTERNATIVE C
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Visual Preference Survey Responses



CONCEPT ALTERNATIVES

ALTERNATIVE A

 Terraced Amphitheater

 Pavilion and Large 
Programmable Lawn

 Bluff Overlook

 River Deck
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ALTERNATIVE B

 Three Lawn Levels Focused 
on Lake Views

 Breakwater with 
Paddlecraft Launch

 Playground Adjacent to 
Boathouse and Beach 

ALTERNATIVE C

 Stepped Edge along the 
Lake with Benches and 
Plantings

 Large Community Lawn 
Space atop Bluff

 Sledding Hill
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GROUP BREAKOUT INSTRUCTIONS

Join the breakout groups!
Two screen will pop up. 
Click ‘YES’ on both.

1. You will be asked to join the 
breakout session.

Hit ‘YES’ to join the session.

2. Your audio will be switched from 
the main session to the breakout 
session.

Hit ‘YES’ for your audio to 
switch over, so we can hear you.

Presenter
Presentation Notes
Our specialists—from artists and engineers, to nurses, workplace strategists and beyond—develop beautiful, sustainable, future-focused solutions for healthcare providers, science and technology organizations, higher education and cultural institutions, urban environments, diverse workplaces, mixed-use and waterfront developments, and parks and open spaces.



PARTICIPATION

• Mute your device

• Open Chat Window 

• Chat for Technical 
Support & Q&A

41 smithgroup.com

GROUP BREAKOUT INSTRUCTIONS

1

1

Presenter
Presentation Notes
Our specialists—from artists and engineers, to nurses, workplace strategists and beyond—develop beautiful, sustainable, future-focused solutions for healthcare providers, science and technology organizations, higher education and cultural institutions, urban environments, diverse workplaces, mixed-use and waterfront developments, and parks and open spaces.



PARTICIPATION

• Mute your device

• Open Chat Window 

• Chat for Technical 
Support & Q&A
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GROUP BREAKOUT INSTRUCTIONS

1

1

2

2

2

Presenter
Presentation Notes
Our specialists—from artists and engineers, to nurses, workplace strategists and beyond—develop beautiful, sustainable, future-focused solutions for healthcare providers, science and technology organizations, higher education and cultural institutions, urban environments, diverse workplaces, mixed-use and waterfront developments, and parks and open spaces.
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GROUP BREAKOUT INSTRUCTIONS

Presenter
Presentation Notes
Our specialists—from artists and engineers, to nurses, workplace strategists and beyond—develop beautiful, sustainable, future-focused solutions for healthcare providers, science and technology organizations, higher education and cultural institutions, urban environments, diverse workplaces, mixed-use and waterfront developments, and parks and open spaces.



ALTERNATIVE A

 Terraced Amphitheater

 Pavilion and Large 
Programmable Lawn

 Memorial Promenade

 River Deck
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ALTERNATIVE B

 Three Lawn Levels with 
Lake Views

 Paddlecraft Beach

 Playground Adjacent to 
Boathouse and Beach 

 Lakefront Overlook 
Parking

ALTERNATIVE C

 Stepped Lake Edge with 
Benches and Plantings

 Large Community Lawn 
Space atop Bluff

 Sledding Hill

 Continuous Lakefront 
Trail
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PLEASE TAKE THE SURVEY!

LINK POSTED TO CITY’S WEBSITE:
HTTPS://BIT.LY/3LRQCNX

TO PROVIDE DETAILED FEEDBACK ON THE PLANS

bit.ly/3lrQcNx

https://bit.ly/3lrQcNx


SCOPE + PROCESS
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TASK 1    INFORMATION GATHERING
1.1 PROJECT KICK-OFF MEETING

1.2 COLLECT AND REVIEW BACKGROUND INFORMATION

1.3 EXISTING CONDITIONS SUMMARY + SITE ANALYSIS

1.4 SITE TOUR, STAKEHOLDER MEETINGS, PUBLIC MEETING #1 (AUG 26)

TASK 2    DEVELOPMENT AND EVALUATION OF ALTERNATIVES
2.1 INITIAL ALTERNATIVES

2.2 PUBLIC MEETING #2: ALTERNATIVES REVIEW (OCT 15)

2.3 PREFERRED ALTERNATIVE

2.4 PUBLIC MEETING #3: PREFERRED ALTERNATIVE

TASK 3    CAHOON PARK PUBLIC ACCESS STUDY
3.1 DRAFT CAHOON PARK MASTER PLAN

3.2 DRAFT PLAN REVIEW

3.3 CAHOON PARK MASTER PLAN PRESENATION

MAY 2020

SEPTEMBER 2020

NOVEMBER 2020

DECEMBER 2020



NOW ITS YOUR TURN!
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THANK YOU FOR ATTENDING THE SECOND PUBLIC INPUT MEETING AND PRESENTATION FOR THE CAHOON PARK PUBLIC 
ACCESS STUDY PROJECT. 

THE PRESENTERS WILL ANSWER QUESTIONS RELATED TO THE PROJECT THAT WERE SENT IN DURING THE PRESENTATION. IF YOUR QUESTIONS ISN’T ANSWERED 
OR YOU HAVE ADDITIONAL QUESTIONS, PLEASE CONTACT:

KATHRYN KERBER, PROJECT MANAGER JASON STANGLAND, PRINCIPAL J BLUE, LANDSCAPE ARCHITECT/ECOLOGIST
CITY OF BAY VILLAGE SMITHGROUP SMITHGROUP
KKERBER@CITY OFBAYVILLAGE.COM JASON.STANGLAND@SMITHGROUP.COM JACOB.BLUE@SMITHGROUP.COM

mailto:Jason.Stangland@smithgroup.com


THANK YOU
QUESTIONS?



PLANNING CONTEXT
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Presenter
Presentation Notes
Lake Erie Water Trail – more people wanting to access the lake; Bay Village MP – Bay Point & intersection; and NOACA Park Area Connectivity Study – all within last 3 years.



WHAT WE FOUND – BORED YET?
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BAY POINT BAY BOAT CLUB

CAHOON CREEK

Cahoon Park Accessibility Study | Public Mtg



Cahoon Park Accessibility Study | Public Mtg51 smithgroup.com

WHAT WE FOUND – BLUFF STABILITY
1951 PRE-TEST SAMPLES

POST TEST RESULTS

LOOK OUT BELOW

NEARLY VERTICAL

PULLS APART

IT LEAKS

HOW TO: 1. BUTTRESS / REVET TO TOE OF THE BLUFF, AND IF YOU WANT…
2. TERRACE THE SLOPE TO CREATE SAFE ACCESS.



WHAT WE FOUND – BLUFF STABILITY
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WHAT WE FOUND – EXPOSURE TO HIGH WATER + WAVES
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+ 5-7 FT ?
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WHAT WE FOUND – BAY POINT EVOLVED

“NATURAL SHORELINE”

LEASES REQUIRED
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