HIGHLIGHTS =~ s

| Municipal Income Tax Receipts were up 5.05% over 2018 amounts which brought in an additional

$360,045 to the City. Allocation of these funds is distributed 94% General Fund, 2% to Accrued
Benefits and 4% to General Capital.

. Total property tax receipts increased by $1.3m over 2018 amounts which is attributed to the
revaluation of home values completed in 2018. These funds are posted to General Fund, Emergency
Paramedic Fund, Parks and Recreation Fund, Police and Fire Pension Funds and Debt Service Fund.

- General Fund increased $618,947 Unexpended Balance over 2018 year-end balance (from $1,410,370
to $2,029,316) which will allow the City to start 2020 with a healthy beginning of the year balance.

. Increase in capital“ﬁ‘penditures;a street maintenance of over $2-m over 2018 amounts. $1.3m was

expended on the Queenswood Project. Other large projects included Columbia Road culvert repair,
Reese Park Tennis Court rehab, and purchase of a new fire truck.

CHALLENGES

~ While the City can sufﬁc1ently provide for day to day operations the struggle will continue on how to
find funding mechanisms to assist in capital purchases. There is a continual need to improve the
infrastructure of the City including EPA mandates that need to be completed. $500,000 of reserve
General Fund money was able to be transferred to the lnfrastructure Improvement Fund to assist in
future projects which gives that fund a $1.5m balance. '

NOTATIONS

There is a changed presentation on health care included in this packet This format will more

completely show the funding and expenses related to the City’s health care costs. [ look forward to
further discussing at the next Finance Committee Meeting on January 13.

As requested the Reserve Fund Analysis is also included in this packet which shows the available
balances as of 12/31/19,
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City of Bay Village
Analysis of Reserve Funds

[nitial Balance

Amount Spent

Fund Balance 12.31.10
2011 Budgeted Expense

Refund Due County

Transfers

Advances to Bradley Road
Transfer to Equip Replace
Fund Balance 12.31.11

2012 Budgeted Expenses

2012 Advances

Fund Balance 12.31.12

2013

Advance Repayments
FEMA Receipts

Advance to Sewer

Transfer to Sewer

Advance to Street Construction

Fund Balance 12.31.13

2014

Advance Repayments
Cahoon Sewer

Lake Road Street Construction

Transfer to Bradley/Naigle

Transfer for Building Improvements

Transfer From General Fund
Fund Balance 12.31.14

2015
Expenditures

Fire Station Improvement Study

Bay Lodge Improvement
Wolf Road Cleanout
Force Main - Longbeach

340 495 494
General Reserve | Bond Retirement Municipal Infrastructure Totals
Buildings Imp Imp Fund

12.31.08  1,373,960.22 5,000,000.00  2,191,175.00  4,191,175.00  12,756,310.22
12.31.10 (795,000.00) (187,149.74) 0.00 0.00 (982,149.74)
578,960.22 4,812,850.26 2,191,175.00  4,191,175.00  11,774,160.48

01.01.11 (525,000.00) - - - {525,000.00)
ord 11-45 - (581,773.06) {264,867.29) (506,625.51)  (1,353,265.86)
ord t1-5C - - - {(930,000.00) (930,000.00)
ord 11-5¢ - - - {1,500,000.00)  (1,500,000.00)
ord 11-6C 0 (395,500.00) - - (395,500.00)
53,960.22 3,835,577.20 1,926,307.71 1,254,549.49  7,070,394.62

(53,960.00) (191,894.72) (245,854.72)

(310,000.00) (1,050,000.00)  (1,360,000.00)

0.22 3,333,682.48 1,926,307.71 204,549.49  5,464,539.90

735,500.00 - 2,392,000.00  3,127,500.00

163,929.00 163,929.00

{780,000.00) {780,000.00)

(752,219.00) (752,219.00)

(250,000.00) {250,000.00)

163,929.22 4,069,182.48 1,926,307.71 814,330.49  6,973,749.90

706,000.00 706,000.00

190,000.00 190,000.00

(5,698.48) (5,698.48)

{215,000.00) (215,000.00)

225,000.00 225,000.00

388,929.22 4,069,182.48 1,711,307.71 1,704,632.01 7,874,051.42
(13,113.96) (13,113.96)
(24,508.39) (24,508.39)
(33,181.79) (33,181.79)
(17,400.00) {17,400.00)

1/8/2020



City of Bay Village

Analysis of Reserve Funds 340 495 494
General Reserve | Bond Retirement Municipal Infrastructure Totals
Buildings Imp Imp Fund
Crack Sealing - Osborn and Cahoon (8,400.00) (8,400.00)
Transfer to Street Improvement (70,000.00) (70,000.00)
Advance to Street Improvement {175,000.00) {175,000.00)
Advance Repayments -
From Sewer 74,000.00 74,000.00
From Street Construction 60,000.00 60,000.00
Transfer from General Fund 500,000,00 500,000.00
Additional Fund Balance 700,056.87 700,056.87
Fund Balance 12,31.15 888,929,22 4,769,239.35 1,673,685.36 1,534,650.22 8.866,504.15
2016
Expenditures
Painting Projects (Comm House, Gazebo) (39,607.52) (39,607.52)
Transfer to Equip Replacement-Phone System (88,000.00) (88,000.00)
Queenswood Bridge (6,590.40) (6,590.40)
Advance Repayment 175,000.00 175,000.00
[nsurance Proceeds - Reese Park Bathroom 5,356.98 5,356.98
Receipts over Expenditures 101,065.56 101,065.56
Transfer from General Fund 1,000,000.00 1,000,000.00
Fund Balance 12.31.16 1,888,929.22 4,870,304.91 1,551,434.82 1,703,059.82  10,013,728.77
2017
Receipts over Expenditures 157,622.86 157,622.86
Debt Proceeds 125,500.00 125,500.00
Insurance Procees - Salt Storage 24,000.00 24,000.00
Carilon Donation 10,000.00 10,000.00
Generator Grant 21,584.76 21,584.76
Expenditures
Light Replacements City Hall/Service Garage (12,775.24) (12,775.24)
Community House Gutter Replacement (6,392.00) (6,392.00)
Clague/Reese Park Electrical (2,246.66) (2,246.66)
Carillon {10,000.00) (19,000.00)
Renovate Park Restrooms (32,653.14) (32,653.14)
Clear Span - Wind Damage (25,000.00) (25,000.00)
Dwyer Generator (63,039.62) (63,039.62)
Dwyer Windows (11,309.51) (11,309.51)
Pump Station Modernization (20,397.59) (20,397.59)

1/8/2020



City of Bay Village
Analysis of Reserve Funds

White Creek
Porter Creek
Queenswood Bridge
Osborn Road

Fund Balance 12.31.17

2018

Receipts over Expenditures
Transfer from General Fund
Generator Grant

NOPEC Grant

Misc Receipts

Expenditures
City Hall HYAC
Portico Pillars
Building Rehab
I'T Room
Rose Hill-Engineering
Dwyer Generator
Renovate Park Restrooms

Columbia Road Culvert Engineering

NOPEC Grant (Lighting)
Engineering-Queenswood

Advance to General Capital-Queenswood

Porter Creek
Qsborn Road

Fund Balance 12.31.18

2019
Receipts over Expenditures

Transfer in From General Fund

Grant Revenue
Misc Receipts

Expenditures
Engineering-Queenswood
Dwyer Windows
Library Review
IT Room

LED Conversion Police and Dwyer
Cemetery Erosion Geotechnical

Fund Balance 12,31.19

340 495 494
General Reserve| Bond Retirement Municipal Infrastructure Totals
Buildings Imp Imp Fund
(44,292.98) (44,292.98)
{25,000.00) (25,000.00)
0.00
(148,711.37) (148,711.37)
1,888,929.22 5,027,927.77 1,569,103.41 1,464,657.88  9,950,618.28
80,032.30 80,032.30
111,070.78 111,070.78
28,415.24 28,415.24
19,685.00 19,685.00
59.89 59.89
(12,694.40) (12,694.40)
(15,437.38) (15,437.38)
0.00
{26,003.08) (26,003.08)
(8,400.00) (8,400.00)
(4,340.00} (4,340.00)
(30,775.31) (30,775.31)
(74,529.31) (74,529.31)
(19,685.00) (19,685.00)
(115,630.00) {115,630.00)
(164,708.00) (164,708.00)
(6,600.00) (6,600.00)
{16,523.48) {16,523.48)
2,000,000.00 5,107,960.07 1,499,928.37 1,086,667.09  9,694,555.53
578,460.00 578,460.00
500,000.00 500,000.00
3,328.28 3,328.28
172,08 172.08
(417.50) (417.50)
(1,132.48) (1,132.48)
(5,500.00) {5,500.00)
(12,333.00) {12,333.00)
(5,530.00) (5,530.00)
(2,608.80) (2,608.80)
2,000,000.00 5,686,420.07 1,478,761.17 1,583,812,.87 10,748,994.11

1/8/2020



City of Bay Village

Analysis of Reserve Funds 340 495 494

General Reserve | Bond Retirement Municipal Infrastructure Totals

Buildings Imp Imp Fund

2020
Budgeted Expenses (Ongoing Projects)
Dwyer Renovation {15,000.00) (15,000.00)
Fire Station Improvements (24,500.00) (24,500.00)
Rose Hill Construction (102,755.00) (102,755.00)
Cahoon Connectivity Bridge (15,000.00) (15,000.00)
LED Conversion of Traffic Signals (17,600.00) (17,600.00)
Reese Park Tennis Courts (20,000.00) (20,000.00)
Ashton Lane Bridge Utility Location (16,000.00) (16,000.00)
Additional Street Resurfacing (Parkside/Sunset) (61,000.00) (61,000.00)
Cemetery Erosion Geotechnical (9,191.20) (9,191.20)
Transfer to Gen Capital (Ashton Lane Engineering) (12,413.00) (12,413.00)
Anticipated Fund Balance 12.31,20 2,000,00¢.00 5,686,420.07 1,330,976.17 1,429,999.87 10,447,396.11

1/8/2020



CITY OF BAY VILLAGE

December-19

CASH ON DEPOSIT

. Key Bank- General 654,211.58

B Huntington- General ~331,658.59
B Huntington- Sewer 195,432.35
_____ TOTAL CASH 1,181,302.52

B INVESTMENTS

. Starchio 3,955,246.66
Fifth Third Bank 4,675,231.43

Key Bank Investments 8,325,000.00

- Cahoon Trust-Key 42,705.18

City Treasury 240,000.00

TOTAL INVESTMENT

17,238,183.27

TOTAL CASH & INVESTMENTS

18,419,485.79

Renee Mahoney

Director of Finance




City of Bay Village o
Open Investments o
— 31-Des19 - o -
Amaunt Interest Date of |
Bank Holding Bank FDIC Number* cusip Invested Yield Maturity
Fifth Third Bank - - L
B Community Capital Salt Lake City 33823 20033AND4 250,000.00 2.000% 10/13/2020
Wells Fargo 3611 949763ND4 247,000.00 2.500% 212021
Morgan Stanaly 32992 B1747MJ36 247,000.00 2.500% 21172021
_ |[Commarca _ 10212 200568QQR7 248,000.00 1.950% 21251202
Firgt Source 8087 33846CHVY 248,000.00 1.900% 1202
____ - Fadaral Home Loan Banks 3130A7UN3 800,000.00 2.250% 5171202
JPMorgan Chase " 628 A8126YBE2 248,000.00 2.000% 7192021
o Suntrust Bank Atlanta 867 __86788VUPY 248,000.00 1.800% 8/29/2022
- e Morgan Stanely-PVT Bank 34221 61760AM22 ...245,000.00 2.250% 71512023
e Merrick South Jordan 34519 59013KBD? 160,000.00 2.050% 7122023
T Oak Ridge Bank B 35365 084180AM4 245,000.00 2.100% 711872023
Capital One National Assn 4297 14042RLP4 245,000.00 2.850% 6/22/2024
State Bank India, NY - 33682 B856285PY1 245,000.00 2.850% 5/30/2024
o 3,668,000.00 B
T . |Money Market 1,009,23143 | 1.500%
TolalFifth Third | 4,675,231.43 T
StarChio 3,934,578.72 1.860% o
StarPlus B 20,667.94 1.730% ]
_ _ TOTAL 36609686 | _
Cahoon Trust Kansas State Bank 10505 50116CBP3 42,705.18 2.450% 2/9/2023
Financial Federal Bank 31840 31749T-BH-9 175,000.00 1.600% 12i20/2021
e Lakeside 19573 512108-QW-0 175,000.00 1.850% 6/20/2022
N Promiseong Bank 586457 74348H-AB-4 175,000.00 1.700% 12/127/2022
.. {BMO Harris L 16571 0558 1WKB7 200,000.00 2.550% 11232020
Crescom Bank Charleston 57135 226862-DK-4 250,000.00 2.000% 1/26/2020
Nationwide Bank 34710 53861NARG 250,000.00 2.200% 2/14/2020
Bridgewalter Bank 56210 108622GHB 250,000.00 2,150% 21182020
Hanmi Bank 24170 410493CW8 250,000.00 2.200% 2M8/2020
B First National Bank - 6646 332135HH8 250,000.00 2.300% 22112020
. Guaranty Bank and Trust 17482 400820C13 250,000.00 2.400% 41212020
UBS Salt Lake 57565 903484-DJ-6 250,000.00 2.750% 82472020
I Oriental Bank 31469 68621K-CB-& 250,000.00 2.750% /2412020
Citibank National 7213 17312Q285 250,000.00 2.7580% 11972021
B John Marshall 58243 47804G-ES-8 100,000.00 1.700% 118/2021
Enetbank " 57203|  2927BTFCH 250,000.00 |  2.650% 1232021
Ally Bank 657803 020079-G-HT-3 250,000.00 2.600% 21262021
o _|HsBCBank 57890  44320M-AW-3 250,000.00 1.750% 322021
Patriot Bank o 33928) 70337TM-EV-6 250,000.00 1.750% 311812021
Luana 253 549104-JE-8 250,000.00 1.700% 8/30/2021
Welch 9472 940095-BP-7 260,000.00 1.700% 9iti2021
- Reading 26620 755324-CH-1 250.000.00 1.800% 91912021
- Cedar Rapids 57244 160617-FJ-4 __250,000.00 1.700% S20/2021
Cathay Bank o 18503 149159-PA-7 250,000.00 1.800% 92512021
o New York Commurity 16022 649447TC3 250,000.00 1.800% 9/27i2021
i Medallion Bank 57449 58404D-FM-8 250,000.00 1.700% 10/12/2021
- Great Weslern 15286 391414-BL-2 350,000.00 1.750% 1072272021
B First National Bank of Syracuse ___A779]  334342-CG-6 250,000.00 1.650% 11/18/2021
Forlis 34401 3495FTBY4 250,000.00 2.650% 329/2022
- Preferred Bank _ B 33539 740367-HY-6 _250,000.00 1.650% 3302022
3 Goldman Sachs . T RN 38148P-6B-8 250,000.00 2.600% 41172022
Sallie Mae Bank 58177 795450-2E-4 260,000.00 2.600% 4111/2022
B BMW Bank 05580A-SU-9 .. #50,000,00 1.850% 10/11/2022
Texas Exchange Bank R . 8824ITFPO 250,000.00 1.850% 10/11/2022
First Farmers Bank and Trust 712839 T320165-JG-9 25000000 [ 25600% 6/12/203
- Silvergate - 37330| 82B373GS3 _ 25000000 | | 2.210%] _ 713172023
I o ) Total 8,325,000.00
Cily Treasury - . ,,
e o - Bond BV1i2-8 80,000.00 1.650% 121112020
T '_‘ Bond BV12-9 80,000.00 |~ 1.800% 12172021
T B o Bond BV12-10 §0,000.00 1.950% | - 1211/2022
- - | L Total 240,000.00 o

TOTAL INVESTMENTS

17.238,183.27 |
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City of Bay Village

Health Care Analysis
2018 | 2018 | % Change |
City Reporting
Beginning Fund Balance 1,345,420.74 1,068,539.99
Revenue
Chargebacks to Departments 1,041,614.58 1,229,317.76 18.02%
Employee Contributions 168,979.00 215452.41 27.50%
COBRA and Misc Reimbursements 8,193.36 0.00 -100.00%
Total Receipts 1,218,786.94 1,444,770.17 18.54%
Expenditure
Premium Payments
Medical 1,373,496.40 1,540,821.46 12.18%
DentalfVision 82,731.00 86,835.50 4.96%
Opt Out Payments 23,174.49 40,007 .42 72.64%
Wellness Program 13,193.50 18,253.90 45.93%
ACA Filing Fee 208.95 212.93 1.90%
Flex Fees 2,863.35 2,364.46 -17.42%
Total Expenditures 1,495,667.69 1,6894095.67 12.96%
Ending Fund Balance 1,068,539.99  823,814.49 -22.90%
Jefferson Reporting”
06/30/18 | 06/30/19 |
Beginning Balance 106,203.53 144,696.16
Revenue
City Payments 1,295,083.75 1,452,510.78 12.16%
Investment Income 758.22 2,637.53 247.40%
Large Ciaim Reimb 170,0562.79 95,067.84 -44.10%
Pharmacy Rebates 14,598.02 26,701.15 82.91%
COBRA Payments 0.00 610.35 0.00%
Total Revenue 1,480,493.78 1,577,627 .65 0.00%
Expenditure
Claims 1,125,720.69 1,328,243.84 17.99%
Administrative Fees 24.168.43 21,213.91 -12.22%
Large Claim Reimbursement Insurance 238,729.83  258,642.61 8.34%
TPA Fees 53,182.17 53,314.07 0.00%
Total Expenditures 1,441,801.12 1,661,414.43 0.00%
Ending Balance 144,896.19 81,009.38 -57.89%

*Jefferson Reports on a 6/30 Year End
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