APR

ITEMS OF NOTE

Revenues

Income tax receipts are $462,000 over April 2019 and are almost 23% above April 2019. With an
expected delay of about $1.9m in cash flow due to the moving of the filing deadline to July 15 along
with an expected loss of about $616,000 it is good that the receipts started the year strong.

Property tax receipts are just about where we would expect them to be (55% of budget). Large

collection months are historically February and July. There will be a one month delay in receipts due
to COVID 19 with final numbers not known until the beginning of October.

Expenditures

General Fund expenditures are down about 1% from 2019. This can be seen across Police, Fire and
Service. Caused by a decrease in wages and also a conscientious effort to reduce expenditures.

Across all funds expenditures are down about 1.7%, again due to a concerted effort to limit spending,

Estimated Impact of COVID19

My early estimates are that the City could lose about $1million due to the COVID19 pandemic.
Areas of concern are income tax, gas tax, local government fund reductions, reductions in building
permit fees, and loss of investment income due to falling interest rates.

It is fortunate the City was able to start the year with a strong cash balance and as of the end of April
the City’s cash balance is over $3million more than the cash balance of April 2019. This had been
accomplished from the careful monitoring of the last seven years of revenue and expenditures which
has allowed the City to have a strong balance to rely on including a $2m General Fund Reserve. To
offset the anticipated decline in revenues the City has implemented cost saving measures including
the layoff of 33 part time employees, the decision to not hire 12 seasonal service department
employees and has implemented a hiring freeze for any non-safety forces. Additional savings could
be realized depending on whether summer programs will occur or not. Any scheduled capital project
that can be delayed will also be evaluated and put on hold. There is a potential for the need of further
cost cutting measures depending on the revenues of the next couple months. By October the City
should have a good idea if the cost cutting measures have been sufficient to cover the revenue losses.
October is also the time when the budget discussions for 2021 will begin. This pandemic will most
certainly cause a decrease in operational expenditures for 2021 and perhaps even into 2022 depending
on how soon the economy recovers.







Director of Finance

Renee Mahoney |~

i  April-20 ] L
____|CASHON DEPOSIT ] o
__|Key Bank- General ~ 1,099,239.08
___ |Huntington- General "~ 1 T 396,042.15
. |Huntington-Sewer T ....210,923.08
- n :QfT_'A_I___fC:ESEf_' T 1,706,204.31
INVESTMENTS ) -
__[Starchio ) . 647718445

. |Key Bankinvestments |

_CITYOFBAYVILLAGE | 7

[Fifth Third Bank |

. 43,033.04

,,,,,, _(CyTreasury " 1T 24000006
. _|TOTALINVESTMENT 19,834 976.50
. | TOTAL CASH & INVESTMENTS 21,541,180.81




City of Bay Village _

Open Investments |
_30-Apr-20|

Amount | Interest Date Date of

“cusiP || invested Yield | Parchased | Matarity

T [ Community Capital Salt Lake Gity | 20033ANDA_ GO 250,000.00 | 372015
. Wells Fargo Nationai Assn | 049763ND4 [CD| T 247,00000 | ~ “2.500%| 1/31/2018| 213021
_|Morgan Stanely 177 Gi7AIMJ36 (GOl 247,00000 | 2500%|  1/23/2018)  2Ajz021
Commerce o 20056QCR7  |CO|  248,000.00 |~ 1.950%| 8/25/2017| 22502021
Federal Flome Loan Banks T | 3130A7UNG 80000000 | 2.260%| efe/e016| 5i17i2021

Suntrust Bank Atlanta
| Wells Fargo Nationat

86769VUP0  |CD| ~ 248,000.00 |  1.600%| ©/26/2017| 6/20/2022
"T'949495BCB  |CD|  245000.00 | 1.750%| 2/21/2020| 2/21/2033

Morgan Stanely-PVT Bank | ._6T760AM22 |CD|  245,000.00 | 2260%| 7/5/2018|  7/5/2023
[Morrick South Jordan """ 7 "5e013kBD7  |CD| 150,000.00 | 2.050%| 7MZ/2b19| 7122023
|Oak Ridge Bank_ ——— 064180AMA  [CO|” 24500000 |  2.100%| 7/18/2018] 7/18/2023

GCapital One National Assn =~ _14042RLP4 | 24500000 | 2.650%| 5/22/2019] 5/22/2024
856285PY 1 24500000 | 2.850%| 5/22/2018] 5/30/2024

State Bank India, NY _ BN
4s040PFWo | [CB|T T 24500000 | | 1.750%] 1/28/2020| 12/28/2024
T 805508800 |CD| T 245,000.00 | 1.700%| 2M12/2020] 1/12/2025
... .| B9TTSOANS  ICD 245,000.00 | "1.700%| 219/2020( "2(1572025
_4,150,000.00 |

55275611 | 0.200%)

Tatal Fifth Thed | ,702,758.11

StarOhio | o L e a56,432.85 | 0.840%|  4/9i2014
StarPlus o R T 20,75160 | 0.500%| 4/9/2014
e _TOTAL 6.477.184.45 -
Cahoon Trusi Kansas State Bank T spifecePa U CD 4300394 | 2.450%| /6078|3707
- CTiuBSSatlake T Topadd)-DJ6 |CD| 250.000.00 | 2.750%|  8720/2018|  6i24/2020

| Qriental Bank

6B621K-CB-5  |CD 2.750%| 8/27/2018] 9f24/2020

T T |dobnMarshan T T 478D4G-ES-B GOy 10 00 | 1.700%| 10/18/2018) 1Agi2021
T TICitbank Mafional T | 173120765 |cbl  250,600.00 | T 2.760%| 1/1672019|  #/19/2021
77 [Enerbank. S 20278TFCO  |CD|  260,000.00 2650%| 1/222018] 172212021

Ally Bank
__|Patriol Bank

o T ] 02007g-G-HT-3 |CO| 25000000 | 2.600%] 2/20/2010|  2/28/2021

T wozarm-Evé[cD| 25000000 | 1750%| 9/18/2019| 3nse/z021

o wana ) B49104-dE-BCD 250,000.00 1.700%; 8/26/2019| 6/30/2021

7 [CathayBark T 7 149159-PA-7  |CD|  250,000.00 |  1.800%( 9©/25/2019| 9/25/2021

New York Community o | __649447TC3 CD 250,000.00 | 1.800%)| 9f27/2019; 9/27/2021

" IMedaliion Bark_ T "cBa0aD-FM-8  |CD) 250,00000 | 1.700%| 10/11/2019] 10/12/2021
e {First Nationa! Bank of Syracuse o 334342-CG5 |CD) 250,000.00 | 1.650%; 9/18/2019| 11/18/2021
B _[Finangial Federal Bank .| _31749T-BHO |COi  175,000.00 1.600% | 12/20/2019| 12/20/2021
_|sBOneBank 78414T-BW-1 16O 25000000 |  1.500%| 2/11/2020] 2/28/2022

Preferred Bank . | T40367-HY-6 _ |CD 250,000.00 |~ 1.650% 9/30/2019_ 3/30/2022

|GoldmanSachs 38148P-68-8  |CD 250,000.00 2600%; 4M0i2010] 413083

| sallie Mae Bank
Lakeside
__|Parkside

) L 795450-2E-4 _ [CD) 250,000.00 | 2.600%| 4/10/2019| 4/11/2022
i p12105-QwW.D (CD| 175,000.00 1.650% | 12/20/2019}  6/20/2022
701a7A-DL5 |CD _260,00000 |  1.700%|( _ 2/7/2020| _8/8/2022

o BMW Bank T 055B0A-SU-9 [CD| 250,000.00 | 1.850%| 10/8/2018| 10/11/z022
T |Texas Exchange Bank_ B824ITFP0_ |CD|  7760,000.00 | 1.850%] 10/9/2019| 10/11/2022
T Promiseone Bank _ | 74348r-AB-4  [CD| T175.00000 | 1.700%| 12/27/2019| 12/27/2022

Eaglebank | Grodav-ETe |co| 25000000 |  1.700%) 1M7/3020| 1A7/2023

Wells Fargo Natio
_{Live Qak Bank
" Milennium Bank

Bank West

. 949495-AQ-8 _|cDl _ 950,000.00 | 1.900%| 4/17/2020] 1/17/2023

538036-HL-1  [CO|  249,000.00 1.700%|  1/24/2020 172502023

| e0038T-ACO \CO 250,000.00 1.700%| 1114/2020| V2712023

77777 First Choice ] ..319461-CL-1 _ |CO) 250,000.00 1.850%) 2/11/2020| 2/2§/2023
. |lnvestors Community ] ieiaruTx-8  |CD 250,00000 | 1.650%| 2/11/2020| 2/21/2023
o Bervisfist T | "Bi7esP-AEG  |CO|  250,000.00 1.550%| 201112020, 27212023
 ISmedbank T 77y BM72HFW-5  CD| 24800000 | 1.600%| 211/2020] 2r21/2023
o Wen Bank . | 92937C-JX-7 |CD 250,000.00 1.600%|  3/9/2020} 2/21/2023
__Berkshlre Bank . D§§§Q1-XC-2 _JC0y_ . 250,000.00 1.300%|  4/8/2020)  4/6/2023
- a igan 32114 ool 250,000.00 | 1.250%|  4/9/2020| 41102023
|Fidelity Cooperative Bank o 316077-006_ GOl 250,000.00 1.150%|  4/8/2020| 4110/2023
Nicolet National Bank . 854062-KJ-6 |CD 250,00000 : 1. ‘2{}0%1 4417/2020) 417/2023

~ Tatal 8,372,000.00 ‘

City Treasury

; ] :
S T Y UEedeviEs [ 60,60000

“Tiiezote] 12020

BondBV12.9 | | 80,000.00
. BondBV12-10 ¢ 80,000.00
Total ¢ 240,000.00

7119/2012| 121172021

TOTAL INVESTMENTS } ) 19,834,976.50 ;
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City of Bay Village
Health Care Analysis

2018 | 2019 | % Change | YTD 4/30/20 |
City Reporting
Beginning Fund Balance 1,345,420.74 1,068,539.99 823,814.49
Reyenue
Chargebacks to Departments 1,041,614.568 1,229,317.76 18.02% 403,988.19
Employee Contributions 168,979.00  215,452.41 27.50% 72,901.34
COBRA and Misc. Reimbursemants 8,193.36 0.00 -100.00% 0.00
Total Receipts 1,218,786.94  1,444,770.17 18.54%  476,880.53
Expenditure
Premium Payments
Medical 1,373,496.40 1,540,821.46 12.18%  521,432.92
Dental/Vision 82,731.00 86,835.50 4.96% 28,811.00
Opt Out Payments 23,174.49 40,007 .42 72.64% 14,598.91
Wellness Program 13,193.50 19,253.90 45.93% 5,000.00
ACA Filing Fee 208.95 21293 1.90% 220.89
Flex Fees 2,863.35 2,364.46 ~17.42% 710.40
Total Expenditures 1,495,667.69 1,689,495.67 12.96%  570,774.12
Ending Fund Balance (Fund 600) 1,068,539.99  823,814.49 -22.90% 729,929.90
Employee Data
% Change
12/31/12018 121312019 | 2018 v 2019
Employees on Plan
Single 24,92 23.33 -6.38%
Family 68.42 7367 7.67%
Total 93.34 97.00 3.92%
Total Lives Covered 266.00 274.00 3.01%
Employees Opting Out
Single 1.00 1.00 0.00%
Family 9.50 11.17 17.58%
Jefferson Reporting*
% Change | Fiscal Year to
06/3018 06/30/18 | 2018 v 2019 (Date 3/31/2020
Beginning Balance 106,203.53  144,896.16 61,008.41
Revenue
City Payments 1,285,083.75 1,452,510.78 12.16% 1,165,231.68
Investment Income 759.22 2,637.53 247 .40% 2,931.81
Large Claim Reimbursement 170,062.79 95,067 .84 -44.10% 21,661.43
Pharmacy Rebates 14,598.02 26,701.15 82.91% 9,874.78
COBRA Payments 0.00 610.38 0.00% 4,813.48
Total Revenue 1,480,493.78 1,577,527.68 0.00% 1,204,513.18
Expenditure
Claims 1,125,720.69 1,328,243.84 17.99% 742,711.68
Administrative Fees 24,168.43 21,213 .91 12.22% 16,587.70
Large Claim Reimbursement Insurance 238,729.83  258,642.61 8.34%  220,092.80
TPA Fees 53,182.17 53.314.07 0.00% 40,253.68
Total Expenditures 1,441,801.12 1,661,41443 0.00% 1,019,645.86
Ending Balance/ Reserve{Deficit) Funds 144,856.19 61,009.41 -57.89% 245 876.73

*Jefferson Reports on a 6/30 Year End
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