ITEMS OF NOTE

Revenues

Income tax receipts are almost 13% less than at the same period in 2019 which amounts to about
$518,000 income less YTD 2020 v. 2019. RITA originally estimated loss of income at about
$616,000 so this appears to be on target for at least that. We will not know truly the amount until
September when the final results will be in from the delay in the filing deadline to July 15 (as
compared to usual deadline of April 15).

There is also a one month delay in property tax receipt due date which will delay our receipts with
final numbers not known until the beginning of October. Property taxes originally due in July have
been extended to August.

The City did receive $390,872.13 of CARES money which was properly deposited to Fund 291 Local
Coronavirus Relief Fund. It is the understanding that these funds are able to be used for police and
fire wages. The City is awaiting further guidance from the Auditor of State to confirm that. If it can
be used for personnel costs the City will investigate applying for FEMA funds for other expenditures
caused by the pandemic (such as PPE, cleaning supplies etc.) FEMA will reimburse the City 75% of
those funds. At this point estimated additional costs the City has incurred is over $30,000 for such
other expenditures.

It appears the gas tax receipts have bounced back and are currently at about 53% of budget. Building
Department Fees are just slightly lower than 2019.

Expenditures
General Fund expenditures are down about 1.6% from 2019. This can be seen across Police, Fire and
Service. This is a factor of a decrease in wages and also a conscientious effort to reduce
expenditures.

" Health care claims are down about 36% from May 2019 which in turn has increased the fund balance
to pay future claims to $316,973 (up from $61,009 at the end of fiscal year 2019). Procedures were
delayed to the threat of the virus and so time will tell if employees will work in those services as the
year progresses.

Department heads are encouraged to continue to carefully analyse all expenditures and only charge
expenditures if truly necessary.

Estimated Impact of COVID19

It will not truly be known the impact on 2020 income due to the shuttering of businesses due to

COVIDI19 until September or October of this year. There has been some relief given to the City in
the form of CARES funds and hopefully some from FEMA funding as well. The loss of income to
residents will probably also impact 2021 receipts and therefore an expected decrease in previously
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anticipated expenditures will need to be reviewed in the 2021 budget process, mainly impacting
capital expenditures.

It is fortunate the City was able to start the year with a strong cash balance and as of the end of June
the City’s cash balance is about $700,000 more than the cash balance of June 2019. This had been
accomplished from the careful monitoring of the last seven years of revenue and expenditures which
had allowed the City to have a strong balance to rely on including a $2m General Fund Reserve. To
offset the anticipated decline in revenues the City had originally implemented cost saving measures
including the layoff of 33 part time employees, the decision to not hire 12 seasonal service
department employees and had implemented a hiring freeze for any non-safety forces. Since that
initial decision it was decided to hire 6 seasonal service employees and the City has brought back
some part time help; mainly in order to operate the pool. Council approved an additional $200,000
transfer if needed to ensure the pool has enough funds to operate. The pool opened at the end of June
so a better analysis will be available once July is complete.

It is evident from the recent spike in cases that this virus will be with us for a long time; impacting
financials for long time. We will continue to monitor receipts and adjust expenditures accordingly as
much as possible to keep the City moving in the right direction financially.
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CITY OF BAY VILLAGE

June-20

CASH ON DEPOSIT

- Key Bank- General 373,411.81
I - Huntington- General o ~ 597,041.43
B Huntington- Sewer . 328,483.92
e |TOTALCASH 1,298,937.16
INVESTMENTS 1
e |Starohio . -  6,734,668.83
Fifth Third Bank 1 ~ 4,725,318.79
Key Bank Investments e 7,624,000.00
Cahoon Trust-Key - 43,198.69
. City Treasury - ~240,000.00
r TOTAL INVESTMENT 19,367,186.31
_ |TOTAL CASH & INVESTMENTS 20,666,123.47

Renee Mahoney

Director of Finance




City of Bay Village B ]
Open Investments | S — - B OO I
30-Jun-20 o - - B
= ____Amount Interest Date _ Dateof |
Bank Holding Bank CUSIP Invested Yield Purchased | Maturity
Fifth Third Bank I — I
- Sawyer Savings - 805508BQ0  |CD)| 245,000.00 1.700%| 2/12/2020| 1/12/2025
B B Pan American 697759AN8  [CD 245,000.00 1.700%| 2/19/2020| 2/19/2025
B Wells Fargo National 949495BC8  |CD| 245,000.00 1.750%| 2/21/2020| 2/21/2023
T Wells Fargo National Assn 949763ND4 CDj 247,000.00 2.500%| 1/31/2018 2/1/2021
~ [Comenity Capital Salt Lake City 20033AND4  |CD) 250,000.00 2,000%| 10/13/2015| 10/13/2020
- Merrick South Jordan B | 59013KBD7  |CD|  150,000.00 2.050%| 7/A2/2019| 7M2/2023
~ [Suntrust Bank Atianta i 86789VUP0  |CD 248,000.00 1.800%| 9/28/2017| 8/29/2022
B Capital One National Assn_ 14042RLP4  |CD 245,000.00 |  2650%| 5/22/2019| 5/22/2024
= State Bank India, NY 856285PY1 CD 245,000.00 2.850%| 5/22/2019| 5/30/2024
B Morgan Stanely ~ 61747MJ36 _ [CD 247,000.00 2.500%| 1/23/2018|  2/1/2021
~|BMO Harris | 05581W7J8  [CD 248,000.00 1.211%|  5/1/2020| 11/1/2023
B _ |HSBC o 44320ME41_ [CD|  245,000.00 1.148%|  6/8/2020|  5/8/2023
Morgan Stanely 61760AM22  [CD 245,000.00 |  2.250%|  7/5/2019|  7/5/2023
[ 3,105,000.00
~ |MoneyMarket T 1620,318.79 | 0.070% e
Total Fifth Third __ B _ 472531879 | -
tarOhio 1 ) 6,713,903.29 0.550%| 4/9/2014
StarPlus 20,765.54 0.300%|  4/9/2014
- TOTAL 6.734,668.83 |
ney o
Cahoon Trust  |Kansas State Bank 43,198.69 2.450% 2/9/2018 2/9/2023
__|UBS Salt Lake ) 90348J-DJ-6  [CD 250,000.00 2.750%| 8/20/2018| 8/24/2020
| Oriental Bank 68621K-CB-5  [CD 250,000.00 2.750%| 8/27/2018| 9/24/2020
~|John Marshall 47804G-ES-8  |CD|  100,000.00 1.700% | 10/18/2019| 1/19/2021
Citibank National 17312QzZ85  |CD| 250,000.00 2.750%| 1/16/2019| 1/19/2021
__|Enerbank 20278TFC9  |CD 250,000.00 2.650%| 1/22/2019| 1/22/2021
- ~ |Ally Bank 02007g-G-HT-3 _|CD 250,000.00 2.600%| 2/20/2019| 2/26/2021
i ~_|Patriot Bank 70337M-EV-6  |CD| 250,000.00 1.750%| 9/18/2019] 3/18/2021
Luana 549104-JE-8  |CD 250,000.00 1.700%| 8/26/2019] 8/30/2021
i ~ |cathay Bank 149159-PA-7  |CD 250,000.00 | 1.800%| 9/25/2019| 9/25/2021
~ |New York Community 649447TC3  [CD 250,000.00 | 1.800%| 9/27/2019| 9/27/2021
e Medallion Bank 58404D-FM-8  [CD 250,000.00 |  1.700%| 10/11/2019| 10/12/2021
First National Bank of Syracuse 334342-CG-5  [CD 250,000.00 1.650%| 9/18/2019| 11/18/2021
Financial Federal Bank 31749T-BH-9  [CD 175,000.00 1.600%| 12/20/2019| 12/20/2021
SBOne Bank 78414T-BW-1 _ |CD 250,000.00 1.500%| 2/11/2020| 2/28/2022
. Preferred Bank 740367-HY-6  [CD|  250,000.00 1.650%| 9/30/2019| 3/30/2022
””” Goldman Sachs - 38148P-6B-8  [CD|  250,000.00 2600%| 4/10/2019| 4/11/2022
. Sallie Mae Bank 795450-2E-4  [CD 250,000.00 2600%| 4/10/2019| 4/11/2022
= | Lakeside - | 512108-QW-0  |[CD|  175,000.00 1.650%| 12/20/2019| 6/20/2022
A Parkside | 70147A-DL-5  |CD|  250,000.00 1.700%|  2/7/2020|  8/8/2022
. BMW Bank 05580A-SU-9  [CD 250,000.00 1.850%)| 10/9/2019| 10/11/2022
: Texas Exchange Bank 8824ITFPO  |CD| 250,000,00 1.850%| 10/9/2019| 10/11/2022
~|promiseone Bank 74348H-AB-4  [CD_  175,000.00 | 1.700%]| 12/27/2019| 12/27/2022
~ |Eaglebank 27002Y-ET-9  |CD 250,000.00 |  1.700%| 1/17/2020| 1A7/2023
~ " |Wells Fargo National Bank West 949495-AQ-8  |CD 250,000.00 1.900%| 1/17/2020( 1/17/2023
Live Oak Bank 538036-HL-1  |[CD|  249,000.00 1.700%| 1/24/2020| 1/25/2023
~[Millennium Bank i 60038T-AC-0  |CD|  250,000.00 1.700%| 1/14/2020| 1/27/2023
Servisfirst 81768P-AE-6  |CD|  250,000.00 1.550%| 2/11/2020| 2/21/2023
Wex Bank 92937C-JX-7__|CD| _250,000.00 1.500%|  3/9/2020| 2/21/2023)
B BerkshireBank | 084801-XC-2  |CD_ 250,000.00 1.300%|  4/8/2020|  4/6/2023
First National Bank of Michigan | 32114V-BZ-9  |CD| _ 250,000.00 1.250%|  4/9/2020| 4/10/2023
. Fidelity Cooperative Bank B | 316077-DQ-6  |CD|  250,000.00 1.150%|  4/8/2020| 4/10/2023
e Nicolet National Bank  654062-KJ-6  [CD|  250,000.00 1.200%| 4/17/2020| 4/17/2023
T ~ Total 7,624,000.00
City Treasury - I R e
| BondBVi2-8 i 80,000.00 |  1.650%| 7/19/2012| 12/1/2020
- R BondBV12-9 | | 80,000.00 |  1.800%| 7/19/2012| 12/1/2021
o - Bond BV12-10 80,000.00° 1.950%| 7/19/2012| 12/1/2022
i B N Total 240,000.00
TOTAL INVESTMENTS | [ 19,367,186.31 |
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City of Bay Village
Health Care Analysis

[ 2018 [ 2019 [ %Change [ YTD6/30/20 |
City Reporting
Beginning Fund Balance 1,345,420.74 1,068,539.99 823,814.49
Revenue
Chargebacks to Departments 1,041,614.58 1,229,317.76 18.02% 607,921.85
Employee Contributions 168,979.00  215,452.41 27.50% 123,422.16
COBRA and Misc. Reimbursements 8,193.36 0.00 -100.00% 0.00
Total Receipts 1,218,786.94 1,444,770.17 18.54%  731,344.01
Expenditure
Premium Payments
Medical 1,373,496.40 1,540,821.46 12.18% 782,805.17
Dental/Vision 82,731.00 86,835.50 4.96% 43,283.50
Opt Out Payments 23,174.49 40,007.42 72.64% 21,897.12
Wellness Program 13,193.50 19,253.90 4593% 8,750.00
ACA Filing Fee 208.95 212.93 1.90% 220.89
Flex Fees 2,863.35 2,364.46 -17.42% 1,110.00
Total Expenditures 1,495,667.69 1,689,495.67 12.96%  858,066.68
Ending Fund Balance (Fund 600) 1,068,539.99 823,814.49 -22.90% 697,091.82
Employee Data
% Change
12/31/2018 12/31/2019 | 2018 v 2019
Employees on Plan
Single 24,92 23.33 -6.38%
Family 68.42 73.67 7.67%
Total 93.34 97.00 3.92%
Total Lives Covered 266.00 274.00 3.01%
Employees Opting Out
Single 1.00 1.00 0.00%
Family 9.50 11.17 17.58%
Jefferson Reporting*
% Change | Fiscal Year to
06/30/18 06/30/19 2018 v 2019 |Date 5/31/2020
Beginning Balance 106,203.53  144,896.16 61,009.41
Revenue
City Payments 1,295,083.75 1,452,510.78 12.16% 1,425,973.93
Investment Income 759.22 2,637.53 247.40% 5,498.45
Large Claim Reimbursement 170,052.79 95,067.84 -44.10% 21,661.43
Pharmacy Rebates 14,598.02 26,701.15 82.91% 9,874.78
COBRA Payments 0.00 610.38 0.00% 4,813.48
Total Revenue 1,480,493.78 1,577,5627.68 0.00% 1,467,822.07
Expenditure
Claims - 1,125,720.69 1,328,243.84  1799%  876,416.12
Administrative Fees 24,168.43 21,213.91 -12.22% 19,991.70
Large Claim Reimbursement Insurance 238,729.83  258,642.61 8.34% 266,534.40
TPA Fees 53,182.17 53,314.07 0.00% 48,916.40
Total Expenditures 1,441,801.12 1,661,414.43 0.00% 1,211,858.62
Ending Balance/ Reserve(Deficit) Funds 144,896.19 61,009.41 -57.89% 316,972.86

*Jefferson Reports on a 6/30 Year End
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