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Minutes of a Meeting of

City of Bay Village Civil Service Commission

Held October 22, 2014

						4:30 p.m.

Members Present:	James Potter, Marty Krebs, Dr. Dennis Lekan,  

Also Present:		Police Chief Spaetzel
                                    Law Director Ebert
                                    Fire Chief Lyons
			
Chairman Potter called the fourteenth meeting of the Civil Service Commission in the year 2014 to order at 4:30 p.m.

Motion by Potter, second by Lekan to approve the minutes of the Civil Service Commission meeting held September 25, 2014.

Discussion followed.  Mrs. Krebs noted that she was absent from the previous meeting.  After reading the minutes and the memorandums provided by Law Director Ebert copied into the minutes verbatim, she would like to further discuss these memorandums with Mr. Ebert.

Roll Call Vote:  Yeas – Potter, Lekan.  Nays – None. Abstained – Krebs.  Motion passed- 2-0- 1 abstention.

Results of Entry-Level Police Officer Examination

The entry level Police Officer test was conducted on Tuesday, October 7, 2014, at 6 p.m. at the Bay Middle School.  Results were received from testing agency Ramsey and Associates, indicating passing grades as follows:

	LAST NAME
	FIRST NAME
	         Total             
	     Rank

	Harmon
	Anthony
	102
	1

	Torres
	Dario
	100
	2

	Sergeant
	Neil
	99
	3

	Beese
	Craig
	99
	4

	Kuznik
	Richard
	99
	5

	Plachta
	Alexander
	98
	6

	Miller
	David
	97
	7

	McCrone
	Justin
	96
	8

	Krupa
	William
	96
	9

	Clouse
	Michael
	95
	10

	Stockhausen
	Peter
	94
	11

	Stroud
	Stephen
	94
	12

	Kuduzovic
	Ashley
	93
	13

	Lake
	Russell
	93
	14

	Beale
	Matthew
	92
	15

	Roulan
	Michael
	91
	16

	Dunegan
	John
	91
	17

	Petrie
	Luke
	89
	18

	Stripe
	Christina
	89
	19

	Bacisin
	Christopher
	89
	20

	Kitchen
	Benjamin
	89
	21

	Summervill
	Ryan
	89
	22

	DiMatteo
	Andre
	88
	23

	Martin
	Paul
	88
	24

	Frimel
	Joseph
	87
	25

	Dienes
	Karissa
	86
	26

	Koch
	Gregory
	86
	27

	Kostura
	Ryan
	86
	28

	Crotta
	Angela
	86
	29

	Cassell
	Christopher
	86
	30

	Driscoll
	Sean
	86
	31

	Cervone
	Gregory
	85
	32

	Comstock
	Ashley
	85
	33

	Fischer
	Andrew
	85
	34

	Smith
	Breanna
	85
	35

	Conway
	Ryan
	85
	36

	Peters
	Thomas
	84
	37

	Russell
	David
	84
	38

	Northeim
	Cody
	84
	39

	Michalski
	Matthew
	84
	40

	Cipro
	Michael
	83
	41

	York, Jr.
	Christopher
	83
	42

	Linden
	Jared
	83
	43

	Lovasz
	Alexander
	82
	44

	LaRiccia
	Rhett
	81
	45

	Seitz
	Christopher
	80
	46

	Deak
	Alin
	80
	47

	Smith
	Richard
	80
	48

	Romanin
	Johnathan
	79
	49

	Tomsic
	Douglas
	79
	50

	Chase
	Scott
	77
	51

	McGuire
	Timothy
	77
	52

	Papa
	Anthony
	77
	53

	Lucas
	Matthew
	77
	54

	Thorkelson
	Eric
	76
	55

	Woods
	Desmond
	75
	56

	Green
	Matthew
	75
	57

	Sefcik
	Matthew
	74
	58

	Abouhmond
	Amer
	72
	59

	Faga
	Ryan
	72
	60

	Pasini
	Joseph
	72
	61

	Stefancin
	Garrett
	71
	62

	Skelley
	Kyle
	70
	63

	Starr
	Peter
	70
	64



A complete report was distributed to the Civil Service Commissioners listing all of the scores, passing and failing, with names and addresses, and extra points applied to the raw score.  A total of 85 applicants took the test, with 21 candidates who did not pass.

Motion by Potter, second by Krebs to accept the results of the entry level examination for Police Officer held October 7, 2014.  Candidates will be notified of the results of the test, followed by a 5-day period of review.

Vote resulted:  Yeas – Potter, Krebs, Lekan.  Nays – None.  Motion passed 3-0.

Review of Civil Service Rules and Regulations
Rules XII and XIII

The Commission reviewed the following memorandum from Gary Ebert, Director of Law.

”October 21, 2014
To:  	Civil Service Commission
From:	   Gary A. Ebert
Re:	Bay Village Civil Service Commission Changes to Rules XII and XIII

Rule XII, Section 8: Efficiency Credit 
Based on the discussions held at the September 25, 2014 Civil Service Meeting, and specifically the recommendations of Police Chief Spaetzel, the following changes should be made to Rule XII, Section 8: 
Section 8. PERFORMANCE CREDIT. In the Police Division only, credit for performance in service shall be added to promotional examination grades in the following manner [.]…
CURRENT LANGUAGE:
This credit shall be based upon the average score for the past three annual evaluations. (9/87)

PROPOSED LANGUAGE:
The efficiency credit shall be determined by taking the average of the applicant’s the last three performance evaluation scores. (10/14)
 Motion by Krebs, second by Potter that this section will be amended to “three years performance evaluation scores, or as many as are available if three have not been completed. (10/14)”
Vote resulted:  Yeas – Potter, Krebs, Lekan.  Nays – None.  Motion passed 3-0.

CURRENT LANGUAGE:
Credit for efficiency shall be added after credit for seniority to provide total score. 
[bookmark: _GoBack]PROPOSED LANGUAGE:
Performance credit shall be added after credit for seniority to provide total score.
 Motion by Krebs, second by Lekan to accept this language as proposed.
Vote resulted:  Yeas – Potter, Krebs, Lekan.  Nays – None.  Motion passed 3-0.

CURRENT LANGUAGE:
No credit for efficiency shall be added to an applicant’s grade unless the applicant achieves at least the minimum passing grade on the examination.
PROPOSED LANGUAGE
Performance credit shall not be added to an applicant’s grade unless the applicant achieves at least the minimum passing grade on the examination.
Motion by Potter, second by Krebs to accept this language as proposed.
Vote resulted:  Yeas – Potter, Krebs, Lekan.  Nays – None.  Motion passed 3-0.

Fire Chief Lyons commented that he would be interested in the future in exploring the possibility of allowing candidates to take both the written and oral assessment because a written examination is just a portion of the assessment tools available.  The oral assessment as currently constituted is every bit as important as the written examination.  Mr. Potter stated that precedent has been established that the written test must be passed prior to proceeding to the oral assessment center.
Rule XIII Transfers, Lay-Offs, Leaves of Absence, and Resignations
Based on the discussions held at the September 25, 2014 Civil Service Meeting the following language should be added to the sections listed below for Rule XIII: 
Section 1. TRANSFERS.
With the approval of the Commission, any employee who has been regularly appointed to a position in the classified service may, upon the written request of his appointing authority, be transferred from the position he holds to a like position in the same class to another division with the approval of the appointing authority of the division to which the transfer is made. The seniority of a transferred employee shall be effective as of the date of the transfer. In the event that the appointing authority has entered into a collective bargaining agreement that contains terms and provisions that are contrary and/or conflict with this Section, the collective bargaining agreement shall take precedence over and control such conflicting provisions of this Section.
Mrs. Krebs stated that she has an issue with this being included in the Civil Service Rules and Regulations.  It may be that the Courts have determined that the collective bargaining agreement takes precedence, but she does not have the legal precedence to substantiate that statement.  Mr. Ebert will provide that information to Mrs. Krebs.  
Motion by Krebs, second by Lekan to accept this language as proposed.
Vote resulted:  Yeas – Potter, Krebs, Lekan.  Nays – None.  Motion passed 3-0.
 
Section 2. LAY-OFFS 
The following language should be added as subsection (c) to Section 2. 
In the event that the appointing authority has entered into a collective bargaining agreement that contains terms and provisions that are contrary and/or conflict with this Section, the collective bargaining agreement shall take precedence over and control such conflicting provisions of this Section. 
Mr. Ebert will provide the legal precedence for this position to Mrs. Krebs.
Section 3. LEAVES OF ABSENCE
b. Military Duty. Any regular full-time employee who is on a leave of absence from their employment and in attendance in the military service, field training or other active duty in the armed forces of the United States or the State of Ohio shall be restored to his or her position as follows…
	4.	Pay. While on leave due to military service, the employee shall be entitled to their regular pay, less the pay received for participation in such service, not to exceed thirty-one (31) days of pay in any one calendar year. Reimbursed expenses, travel and subsistence pay and other similar allowances shall not be considered in determining the amount of pay received for such service. The provisions of this Section shall not apply if such military service is less than 72 consecutive hours or longer than thirty-one (31) days. 
	5.	Use of Vacation. Any employee on military leave may, at any time, use his or her accrued vacation time for their military leave and if the employee elects this option, he or she shall receive his regular vacation pay without deduction of any pay received as a result of their military service. 
Motion by Potter, second by Krebs to accept this language as proposed.
Vote resulted:  Yeas – Potter, Krebs, Lekan.  Nays – None.  Motion passed 3-0.


Section 4. RESIGNATIONS AND WITHDRAWALS OF SAME. 
The following language should be added as subsection (d) to Section 4. 
In the event that the appointing authority has entered into a collective bargaining agreement that contains terms and provisions that are contrary and/or conflict with this Section, the collective bargaining agreement shall take precedence over and control such conflicting provisions of this Section. 
Mr. Ebert will provide the legal precedence for his recommendation to Mrs. Krebs.

Telephone Voting

Dr. Lekan asked if he can be involved in voting or discussion for Civil Service meetings if he is not physically present at the meeting.  Further review of this question will follow.

Rule XVII – Waiver of Rules

Motion by Potter, second by Krebs, that there will be no change to Rule XVII.

Vote resulted:  Yeas – Potter, Krebs, Lekan.  Nays – None.  Motion passed 3-0.

Rule XVIII – Amendments

Motion by Potter, second by Krebs, that there will be no change to Rule XVIII.

Vote resulted:  Yeas – Potter, Krebs, Lekan.  Nays – None.  Motion passed 3-0.

Saving Clause

Motion by Potter, second by Lekan, that there will be no change to the Saving Clause.

Vote resulted:  Yeas – Potter, Krebs, Lekan.  Nays – None.  Motion passed 3-0.

Appendix

Mr. Potter asked if the Building Department classifications are included in Civil Service at this time.  Mr. Ebert stated that the Building Department has been outsourced to SAFEbuilt, Inc.

Mr. Ebert recommended that the new position in the Public Service Department of Property Maintenance Inspector will not be included as a classified Civil Service position, due to licenses and credentials needed for the position.

Motion by Krebs, second by Lekan, that the position of Fire Captain shall be moved above the position of Fire Lieutenant in the Fire Service classification, and the positions of Building Commissioner and Building Inspector shall be deleted.

Vote resulted:  Yeas – Potter, Krebs, Lekan.  Nays – None.  Motion passed 3-0.

Mr. Potter thanked the members of the Commission, the Director of Law, and the Police and Fire Chiefs for their attention and diligence in reviewing the Civil Service Rules and Regulations.

Fire Chief Lyons expressed appreciation to the Commission for permitting the Fire Chief and Police Chief to be part of this review.

There being no further business to discuss the meeting adjourned at 5:13 p.m.



__________________________________			__________________________
James R. Potter, Chairman					Joan T. Kemper, Secretary
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