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                  City of Bay Village 

 
Council Minutes, Committee Session                                                              October 10, 2016 
Conference Room                           7:30 p.m. 
Paul Koomar, President of Council, Presiding 
 
 
Present:           Clark, Henderson, Koomar, Lieske, Mace, Tadych, Vincent, Mayor Ebert 
 
Also Present:  Finance Director Mahoney, Police Chief Spaetzel, Fire Chief Lyons, Community 
Services Director Selig, Recreation Director Enovitch, SAFEbuilt, Inc., Chief Building Official 
Jeff Grassi 
 

AUDIENCE 

 

The following audience members signed in this evening:   Jerrie Barnett, Clare Banasiak, Lydia 
DeGeorge, Jeff Gallatin, Warren Remein, Jeff Capretto 
 
COMMITTEE OF THE WHOLE 

 

Jeff Hartman, Telephone Consultant 
 
Finance Director Mahoney advised that Mr. Hartman and she have been working together for 
almost one year and have presented a recommendation to City Council which was included in 
their Council packets this weekend.   
 
Mr. Hartman explained that they started approximately one year ago with a needs assessment for 
the City.  Based on that needs assessment, he wrote a request for proposals, submitted that to a 
number of vendors, entertained offers and weeded out the offers down to the project they felt 
would be solid competitors.  At that point they went through engineering reviews with those 
vendors to make sure their proposal addressed everything that the City needed. They eliminated 
a few of the vendors, and ultimately had the product demonstrations from five vendors.  From 
those demonstrations to the user community, they then chose a couple more they dug more 
deeply into, and eliminated a few. 
 
Ultimately, TTX was the company that rose above everybody else for a couple of reasons.  
Number one, Mr. Hartman explained, he uses a very proprietary weighted matrix to help the City 
determine which vendor to choose.  The weighted matrix helps the City to see what was 
ultimately chosen and how it was chosen, and it demonstrates that Mr. Hartman is 100% 
independent because the weighted matrix is populated and scored by the City and not by Mr. 
Hartman.  Not only did TTX come in with the highest score on the weighted matrix, but they 
also came in with the lowest price. 
 
Mr. Hartman noted that he has a lot of personal experience with TTX.  They do an exceptional 
job of installation and implementation.  They have assigned a project manager who will work 
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with Mr. Hartman directly to make sure the implementation goes flawlessly.  They have a 
number of satisfied clients here in the Cleveland area, including the Cleveland Indians. 
 
Mr. Hartman stated that he is happy to report that this project came in at a lesser price than the 
price given four years ago to upgrade a twenty-five year old system that the City has in-house.  
The project has been successful, and has generated about $3500 a month in savings for the City. 
 
Mr. Tadych stated that there is a five year maintenance contract included in the quotation from 
TTX.  Mr. Hartman replied affirmatively, and stated that the total price for the project is the 
grand total cost of ownership including maintenance for five years.   
 
Mr. Clark asked Mr. Hartman to articulate some of the defining differences in the quality of the 
system that was not seen in the other systems.  Mr. Hartman stated that every other manufacturer 
in the industry progressed from the days of an old architecture multiplexing a mechanical 
switching device which the City has now.  They migrated into an IP based phone system, 
meaning that this system communicates by Internet Protocol.  TTX represents a manufacturer 
who started about twenty years ago when IP became a new thing and this system was built based 
on IP fundamental technology from the ground up.  The system is the most user friendly of 
anything in the world and has all the capabilities of everything that could ever be wanted, 
 
The system is for all City buildings but will not affect 911.  The emergency 911 system is 
maintained by the County.  Mr. Tadych asked if it will include the smaller buildings in Cahoon 
Memorial Park.  Mrs. Mahoney stated that it will include those buildings.  Mr. Hartman added 
that there will be some solutions for the smaller buildings, and that is included in the price. 
 
Mrs. Lieske asked if any of the neighboring suburbs have this system.  Mr. Hartman is currently 
working on the same project for the City of Westlake.  TTX is also one of the finalists for the 
City of Westlake.  Mrs. Mahoney stated that she did speak to the City of Garfield Heights.  They 
are more than happy with TTX.  They said that TTX looks for solutions other than just the 
telephones, e.g., the alarm system.  They are working with Garfield Heights now to eliminate 
their separate alarm charge and work that through the phone system.  Mrs. Mahoney stated that 
this is another goal of hers as well, to eliminate the cost of $12,000 per year in alarm charges. 
 
Mr. Vincent expressed confidence with the proposal noting the use of the IP system as favorable. 
Mr. Hartman stated that the IP system draws less power and is therefore much easier to maintain 
in a power outage.  With this system as large an uninterrupted power supply system (batteries) is 
not needed.  This system is designed around the fact that the City has generators in certain 
places.  They were asked to design the system to withstand thirty minutes of outage which would 
give more than enough time to switch over to a generator.  That allows a smooth transition from 
the batteries to the generator. 
 
Mr. Koomar asked if there were a power outage as there was in the case of Hurricane Sandy, 
which of the City buildings’ phone systems would be running on generator.  Mrs. Mahoney 
stated that the main system will be in the Police building; there are generators in the City Hall 
and the Service Garage.  Some of the outlying smaller buildings would not have service in the 
event of a sustained power outage, but that would only affect a couple of phones in those 
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buildings.  It would not have any effect on the city-wide system.  The Police, Fire, Service 
Garage, and City Hall would all remain functioning in a power outage.  Mrs. Mahoney stated 
that the Dwyer Memorial Center will as well, if they attain a generator.  Mr. Koomar confirmed 
with Mr. Hartman that in the event of a sustained power outage the City would be able to send 
out Ready-Notify notifications and maintain the City web site.   
 
Telephone numbers for all departments and buildings will remain the same.  The main server for 
the computer system is located in the Police Department. 
 
Mr. Clark asked how maintenance is scheduled during the five-year maintenance contract, and 
how often the company will check with the City on the integrity of the system.  Mr. Hartman 
stated that TTX has agreed to quarterly meetings with the City just to see how things are going, 
to see if everything is working okay and if there are things that they would prefer would be done 
differently.  If there are any outages or service problems, they will provide a 24-hour network 
operating center (NOC) for call-ins.  With these new systems, unless there is an event like 
Hurricane Sandy, there will probably not be a truck coming in from the company.  The system is 
diagnosed and maintained through internet access because they are a pure software product.  
There are no physical, moving parts other than a fan to cool a power supply.  The batteries are 
part of the maintenance program.  The system will be 100% maintained from both a hardware 
and software perspective for five years. 
 
Implementation of the system will occur approximately five weeks after passage of the 
ordinances on the agenda for City Council this evening.  After the four week period of getting 
the system prepared and bringing it on site, there will be a period of set up and programming on 
site.  A test cut-over will be executed covering all aspects of the system.  Once the test cut-over 
works, a day or so later an actual cut-over will be done.  During that time period there will be 
people who will have two phones on their desk, one with the old system and one with the new 
system.  Both will be fully operational to the outside world because the carrier services (AT&T) 
will be replaced.  Currently the City has First Com and AT&T.  AT&T will be eliminated which 
is a big part of the monthly savings that is being generated.  They are also changing the type of 
service from First Com to a much more state-of-the-art service with everything delivered by 
fiber, eliminating the copper trunking that is coming into the building.  Copper through carrier 
service such as AT&T is destined to be eliminated in the very near future.  Mrs. Mahoney 
explained that the City is not in contract with AT&T which is part of the reason why the monthly 
bill keeps going up. 
 
Mrs. Lieske asked if each of the phones has a panic button.  Mr. Hartman stated that not each of 
the phones has a panic button.  There was significant discussion about having panic button 
functionality at certain locations.  They still have not determined what the City actually wants.  
What was discussed for the reception desk is that if there is an irate customer at the reception 
desk, the receptionist can push a panic button that can ring phones in the Police Department.  
Conversation is muted so the irate person couldn’t hear someone answer and know that the 
police are listening.  They can put that functionality on a number of phones.  It doesn’t need to 
be on every phone. 
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Mr. Henderson asked if finalization of details will affect cost.  Mr. Hartman stated that it will not 
affect the cost.  It is just a matter of programming.  There is a tremendous amount of 
programming that goes into each and every telephone.  Every feature of function in the new 
phone system is based on the user of the individual telephone.  Every telephone has its own set 
of features and functions and every user can use it very differently.  New programming of 
telephones can be done in a matter of seconds.  There will be a template to create a new type of 
user.  The type of user that most closely matches what is needed is selected, and instantly the 
phone is programmed with those functions.  Modifications can then be done for the particular 
user.  There is complete administrative control at the City level to say what a user can and can’t 
do with their phone. 
 
Mrs. Lieske asked if reports can be generated to reflect the use of individual phones.  Mr. 
Hartman stated that they can monitor any reports the City wants.  The systems have virtually 
unlimited capabilities, but you don’t want people to feel like big brother is watching.  You do not 
want to record people’s phone calls, or you may not want to do certain things.  All that 
programming must be set up to make sure it is done correctly.  Long distance codes can be 
created for anyone to make a long distance call.  
 
Mr. Koomar asked if there is a charge for long distance calls.  Mr. Hartman stated that the City 
doesn’t spend a lot of money currently on long distance calls, about $200 per month.  With the 
new carrier service with First Com that will probably go down to about $50 per month. 
 
Mrs. Mahoney stated that the City is paying First Com now about $1900 per month.  That will go 
down to $1300 per month.  The last AT&T bill paid was almost $4000.  The amount of $3500 
per month savings is a very conservative estimate on the reduction of monthly operating costs.  It 
will probably be closer to $5000, resulting in a less than one year return on investment. 
 
Total cost of the project is $106,000 for the telephone system and the switches.  Mr. Hartman 
noted that the City was in need of an upgrade to the computer network.  The phone system 
operates on the computer network because the phones are actually computers. 
 
Mr. Clark asked if the phones will have the capability for head set use and Bluetooth.  Mr. 
Hartman stated that they will, as well as another technology called “dec.”  Bluetooth gives the 
ability to walk a certain distance without losing conversation.  Dec technology allows walking 
anywhere in the building.  Calls can also be picked up by cell phones when leaving the desk 
phone.  Mr. Tadych noted that this will help the Service Department immensely. 
 
Mr. Hartman stated that he will dictate to TTX how the City employees will be trained.  The City 
can determine what type of training they want to see, the size of the class, and how many 
sessions will be included.  During the training, employees will learn how to use their own 
telephone.  Over ninety stations will be installed.  There is a capability to add extra phones. 
Mr. Koomar asked that Council be included on the training sessions, since they do use the 
phones when they are in the building. 
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Mr. Tadych asked if there are small manuals that people will receive for assistance.  Mr. 
Hartman stated that the systems are so user-friendly a manual is not needed.  When a user 
community has a need to know certain things, the vendor is asked to develop a cheat-sheet. 
 
Mr. Clark thanked Mr. Hartman and Mrs. Mahoney for their work on this project.  Mr. Koomar 
asked when Mr. Hartman anticipates the system will be up and fully functioning.  Mr. Hartman 
stated that it will be ready in five or six weeks.    
 
Mr. Tadych will move to adopt the ordinances on this evening’s Council agenda for the network 
switches and the purchase of the telephone system. 
 
ENVIRONMENT, SAFETY AND COMMUNITY SERVICES COMMITTEE-Vincent 

 

Animal Control Legislation 
 
Mr. Vincent reported that an Environment, Safety and Community Services Committee meeting 
was held this evening to review the current animal control legislation as it relates to dogs and 
cats.  The committee looked at the tethering law and whether or not an animal control officer is 
needed.  The Police Chief was very helpful and there will be work by Mr. Vincent with the Law 
Director within the next couple of weeks for a potential amendment to the ordinance. 
 
Medical Marijuana  
 
The second half of the meeting was devoted to the topic of Medical Marijuana.  There were two 
proponents in attendance at the meeting as well as Mr. Jeff Capretto of the Westshore 
Enforcement Bureau (WEB) who provided good information.  An entrepreneur in the field, Mr. 
Darrin Farrow of Greenmile Enterprise spoke very well to a number of things he has been 
working with and has seen some success.  Mr. Jeff Capretto of the Westshore Enforcement 
Bureau (WEB) spoke of the dangers of Medical Marijuana.  Mr. Capretto thanked Mr. Vincent 
for the opportunity to speak at the committee meeting this evening and is available to answer any 
questions folks may have. 
 
Mr. Koomar noted that Mr. Capretto referenced the state of Michigan and it appeared that their 
structure of how they were allowing distribution was causing some secondary matters.  Mr. 
Capretto stated that they are seeing the black market operations up there now.  The problem used 
to be Mexican Marijuana and it is now medicinal Marijuana from Michigan.  A great deal of 
arrests are being made on trucks coming from Michigan to Ohio through I-75 and the turnpike. 
 
Mr. Capretto and Mr. Farrow left information with the Clerk that is available for inspection. 
 
Mr. Vincent stated that we do not know yet what form Medical Marijuana will come to our state.  
Information for cultivators is to be released in May 2017 and a complete regulatory scheme will 
be developed by September of 2018. 
 
Ordinances Nos. 16-65 and 16-66 regarding Medical Marijuana controls will move to second 
reading this evening. 
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Cuyahoga County Board of Health – Public Health Services 2017 
 
Mr. Vincent stated that the Cuyahoga County Board of Health, public health services contract for 
2017 is to be considered by Council.  Mr. Clark noted that the amount of $4.12 per capita is a 5% 
increase, the first increase in four years.  Mr. Koomar outlined the services provided by the 
County Board of Health, noting all of the good they have done over the years.  The service could 
not be duplicated in-house at the same cost.  Services they provide include a range of public 
health issues that impact Bay residents including a countywide taskforce to address the alarming 
rise in the misuses of opiate prescription drugs.  Their work also focuses on a range of existing 
and emerging public health issues including school age childhood vaccinations and boosters, 
influenza and annual pneumonia vaccinations, educating the public on Zika virus and other 
mosquito-borne illnesses, and responding to and mitigating the proliferation of bed bug-related 
complaints in residential, business, and institutional settings. 
 
Mr. Mace noted that the contracts indicate Deborah L. Sutherland as the signatory.  The drafts 
will be updated. 
 
FINANCE & CLAIMS COMMITTEE – Clark 

 

Mr. Clark advised that Finance Director Mahoney has initiated the operating and capital budget 
process for 2017 and asked the department heads to submit their capital requests.  A Finance 
Committee meeting will be held in the near future to begin the 2017 budget process. 
 
PUBLIC IMPROVEMENTS, STREETS/SEWERS/DRAINAGE COMMITTEE-

Henderson 

 

Mr. Henderson stated that the Public Improvements, Streets, Sewers, Drainage Committee is 
awaiting new recommendations from the City administration.  At an appropriate time, a meeting 
will be called to review those recommendations. 
 

PLANNING, ZONING & PUBLIC GROUNDS & BUILDINGS COMMITTEE-Lieske 

 

Mrs. Lieske reported that Mr. Ebert was asked about the wording “adjacent” and “close proximity” 
as used in Chapter 1158 amendments at the committee meeting of the Planning, Zoning, Public 
Grounds and Buildings Committee meeting held Monday, October 3.  Mr. Ebert stated that 
language indicating a certain number of feet will be sent to Mrs. Lieske for review.  Mr. Ebert will 
send to Council language that will be more encompassing by the end of the week, and will include 
information that will address the area around the post office and Knickerbocker. 
 
Mr. Ebert noted that the Planning and Zoning Committee also discussed the possibility of the 
Architectural Board of Review extending their charge to residential properties.  Mr. Ebert 
distributed copies of the Council meetings held in 2006 highlighting comments of Council in regard 
to this possibility.  Mr. David Dickinson’s overview of the Architectural Board of Review at that 
time is also included in the packet distributed to the Council by Mr. Ebert.   
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Mr. Vincent commented on information distributed by Mr. Jeff Grassi of SAFEbuilt concerning 
new residential construction during the past year in Bay Village, thanking Mr. Grassi for the report. 
 
RECREATION & PARK IMPROVEMENT COMMITTEE-Mace 

 

Mr. Mace had no report this evening. 
 

SERVICES, UTILITIES & EQUIPMENT COMMITTEE-Tadych 

 

Mr. Tadych had no further report this evening. 
 
AUDIENCE 

 

Lydia DeGeorge, resident, stated that when Director of Public Safety/Service Scott Thomas 
resigned there was discussion about getting a committee together to take care of that vacancy.  
Mr. Thomas also held the title of Public Safety Director.  Is someone taking over that role? 
 
Mr. Koomar stated that it is under consideration 
 

MISCELLANEOUS 

 

There will not be a meeting of Council on Monday, October 31, 2016.  
 

Mayor Ebert distributed information to City Council regarding the environmental study 
completed at the Community House in light of the request of the Bay Village Bicycle 
Cooperative to extend their space rented at the Community House.  Mayor Ebert stated that the 
storage area they are requesting is acceptable, and unless there is an objection by Council he 
would grant the use of the space until such time as it is needed for some other purpose by the 
City.  The City will clean the area before it is used.  Mr. Tadych noted that the condition of the 
washrooms is unacceptable.  Mayor Ebert will inspect the restrooms.   
 
Mrs. Lieske asked if there is a mold issue.  Mayor Ebert stated that there is a slight mold issue 
that will be remediated by City workers.  Use of the area is for storage only. 
 

There being no further comments, the Committee meeting adjourned at 8:15 p.m. 
 

 

 
__________________________________   ______________________________ 
Paul Koomar, President of Council          Joan Kemper, Clerk of Council 
 


