FINANCE COMMITTEE MEETING
held September 6, 2016
6:30 p.m. Conference Room

Present: Councilman Dwight Clark, Chair
Councilman Tom Henderson
Councilman Dave Tadych
Finance Director Mahoney

Also Present: President of Council Koomar, Councilman Marty Mace, Jennifer
Demaline, Human Resource Manager

Audience: Dick Majewski, Richard Fink
Chairman Clark opened the meeting at 6:30 p.m. and thanked everyone for their attendance.

New City Phone System

A joint committee meeting of the Services, Utilities and Equipment Committee, and the Finance
Committee was held recently to discuss the need to increase the budgetary amount for the new
telephone system for Bay Village municipal buildings. Telephone consultant Jeff Hartman laid
out a very three-dimensional plan for the benefit of those in attendance.

Finance Director Mahoney advised that they went through all of the demonstrations and there
were five finalists among the lowest five bidders. Mr. Hartman has prepared a very detailed
spreadsheet for each vendor which he will submit for review. Mrs. Mahoney noted that one of
the features offered is a panic button that will signal the police dispatcher directly. Heather
Vogel (receptionist), Jackie Moore (Service Department) Sue Kohl (Mayor’s Assistant), and
Renee Mahoney sat through all of the demonstrations. The Police and Fire representatives came
in and everyone had good conversations. Early next week Renee Mahoney will review the
matrix with Mr. Hartman and rank all of the options. Mrs. Mahoney’s goal is to have the IT
representative Kris Oswald, and the potential chosen vendor meet on September 19 and go over
the network switches. Council has approved additional funds for the network switches in the
amount of $48,000. The goal would then be to present to Council on September 26 for approval
of the network switch provider and the phone system provider.

Mr. Tadych asked if Mrs. Mahoney has met with each group of employees and received a
consensus of what items might be needed on the phone system for each of the different
departments. Mrs. Mahoney stated that this is what was done, and they have assessed those
needs. The new Police Dispatchers were present as well and the conversations and input from
various employees from each department were helpful in the analysis. Each vendor was scored
on the options and that information is weighed against the cost. The bids range between a low of
$65,000 and $108,000, excluding the network switches.
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Mr. Tadych asked if references have been checked with other cities using the systems. Mrs.
Mahoney stated that she is working on checking those references this week.

Mr. Clark asked if it would be worthwhile to have Mr. Hartman attend a Council meeting prior
to making a final selection. The tentative date of September 19, 2016 was set for that

presentation to Council. Mr. Henderson noted that he will be out of the City on September 19.

Capital Expenditures Review

Mrs. Mahoney stated that most of the equipment on the 2016 Capital Expenditure List has been
purchased. Police cars have some additional equipment that remains to be paid, which would
account for the $10,890 encumbrance.

The Service Department Composter purchase in the amount of $178,325 (one half of the total
cost; total cost shared with City of Westlake) is encumbered and ready to be paid next week.

Service Truck 21 is awaiting the truck body in the amount of $27,000.

Mr. Clark asked about the positive balances remaining in some of the line items after the
equipment has been purchased. Mrs. Mahoney stated that the balances will remain in the event
of additional need.

Mr. Tadych asked the purpose of the $24,000 expense on the telephone system. Mrs. Mahoney
stated that this is the amount that will be paid in total to Mr. Hartman for his consulting services.
He has been paid $18,000 to date will be paid the final $6,000 when the telephone system is
completed.

The 2016 Street Resurfacing and Crack Sealing finished under the budgeted amount of $750,000
this year, with a balance remaining of $56,009, after the encumbrance of $154,957.65 is paid.
Mr. Clark stated that the balance remaining could be used if there are any projects to be assumed
before the end of the year. Street striping remains to be undertaken this year.

A purchase order was issued today for the Normandy School flashing signals. The Osborn
House, Dwyer windows, and Bay Lodge floor are projects that will be forthcoming soon. The
Kiddie Kollege floor may be the responsibility of Kiddie Kollege. An opinion is awaited from
the Law Director.

The Dwyer Commercial Kitchen engineering costs of $20,500 will be reimbursed if the grant
application is successful. Mrs. Mahoney stated that a public hearing will be held on September
12,2016. The grant available from the County is in the amount of $150,000. Anticipated cost of
kitchen remodeling is $177,000. Results of the grant application will not be available until
January, but Mrs. Mahoney indicated that they will know the results in November. Council will
be asked to consider a resolution to apply for the grant on September 19, 2016. Second and third
readings for the resolution would be October 3, and October 17, 2016. The application will be
submitted October 21, 2016.
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Mr. Clark noted that participation would be expected from the Cuyahoga County Board of
Health with the design of the kitchen so that it would be appropriate for commercial use. Mr.
Henderson added that it would be good to have the capital expenditure budget and the ongoing
operating expense projection, revenue and expenses, for the program. Mr. Tadych added that the
cost of personnel should be provided as well. Mr. Clark stated that Community Services
Director Leslie Selig had been tasked with providing this information previously. Until the
information is received, Council will not act. Ms. Selig stated that the personnel costs would
total $12,500, which provides for two part time employees working 5 hours per day, two days
per week.

Mr. Tadych asked if there is a deadline on the use of the grant funds. Mrs. Mahoney stated that
she does not have that information at this time. The end of October is the deadline for the
application.

Mr. Clark asked if the windows for the Dwyer Memorial Center have been ordered. Mrs.
Mahoney stated that this is a fall project.

Mr. Clark asked if the City will be responsible for half, and the Bay Village Historical Society
for the other half of the improvements to Rose Hill and the Osborn House. Mrs. Mahoney stated
that this is correct. The wood replacement on the Osborn House is part of the painting project.

The expenditures for the City Hall Parking lot are completed. The balance of $11,202.90 will
revert back to Fund 490, Infrastructure Improvement Fund.

Mr. Clark noted that it would be helpful on future reports to note with an asterisk those projects
that are completed.

The Queenswood Bridge Replacement Project will be undertaken through a federal grant of $1.8
million following a successful application by the Osborn Engineering Company. The balance of
$119,016 will remain in the budget to cover the City’s matching fund requirements.

Mr. Henderson noted that he and Service Director Thomas spoke about this project today and
both feel it would be good to hold a Public Improvements, Streets, Sewers and Drainage
Committee meeting soon to discuss the project. It is hoped that work will begin this year.
Council will be asked for their acceptance of the grant at the September 19, 2016 meeting of
Council.

The Painting Projects expenditure of $35,768 covered painting at the Community House and the
Gazebo. Director Thomas has asked for an additional appropriation for gutters to the
Community House to alleviate mold growing in the basement. The remaining money in the fund
plus an additional $800 would cover the cost of the gutters. Roof replacement of municipal
buildings was done after Hurricane Sandy. Mr. Henderson noted that there was roof leakage in
the Community House during a ward meeting held there. Mr. Ebert noted that there was a
problem with the flashing around the cupola of the Community House. The committee was
supportive of the gutter work at this time, prior to a complete needs assessment of the
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Community House. Mr. Ebert will check to see if all items on the punch list have been satisfied
with the work of Paint Doctor.

In regard to the Sewer Projects, there is minor electrical work to be done on the Huntington
Pump Station, Radiator/Heat Exchange. The computer modeling for Lake and Bradley is being
held temporarily. The Porter Creek Sewer was budgeted at $15,000 with the lowest quotation of
$37,000. The work will be done in-house by the Service Department this fall. Mr. Tadych asked
if the Huntington Pump Station projects are just patch work. He stated that the costs never go
away on the pump stations. Mrs. Mahoney stated that Service Director Thomas mentioned today
that the Huntington Pump Station never looked better. A big project lies ahead with the Lake
Road Pump Station. Mr. Ebert stated that the pump station and Douglas and Lake was a major
claim as well and the condition should be checked. Mr. Clark suggested that a status report
periodically would be helpful.

August Financial Reports

Mrs. Mahoney stated that she likes to focus on the actual expenditures versus the budgeted
amounts. At this point of the year we have had seventeen out of the twenty-six payrolls, or 65%
of personal services paid. Any personal services shown at or below 65% is acceptable.

Mrs. Mahoney will be asking for an increase in appropriations to hire a clerk for the
Architectural Board of Review, Board of Zoning Appeals, and Planning Commission, with an
estimate of about $2,500 for the rest of the year. Mr. Koomar stated that when there is a
secretary to the Boards and Commissions that has been a separate administration line item
because she is not a Clerk of Council. Mr. Koomar asked how the $2,500 budget for the
remainder of the year was calculated. Mrs. Mahoney stated that they figured 10 hours per week
for 16 weeks at the rate of $14.50 per hour. Mr. Koomar asked that this be held until he can
discuss this further with Mrs. Mahoney, since he was just notified of the hiring. Mr. Clark stated
that he is supportive but would like to be sure the appropriation ordinance adjustment is correct.

Mr. Clark asked about the line item General Administration Other which is at 84% expenditure
year-to-date. Mrs. Mahoney stated that would be audit expense, network operations, county
health contract ($61,000), and liability insurance ($82,000). The Fire Pension Fund transfer will
be made at the end of the year.

Building Other has a negative balance of $566.41 but this will not be addressed until the
payments for the entire year to SAFEbuilt, Inc. are known.

Play-in-Bay Operating has a negative balance of $500 which is included in the supplemental
appropriation ordinance on the City Council agenda this evening. The amount of $500 was over-
donated by the Bay Village Foundation for the Play-in-Bay project.

The Pool Other fund has a negative balance of $28,948.75 due to chemical needs and utilities
because of the unusually hot summer. Revenue, however, is higher than normal. Revenue over

the expenses results are positive. Mrs. Mahoney will ask for an increase in appropriations in the
fall.
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Mrs. Mahoney stated that it has been brought to her attention by the Accounts Payable Clerk,
Anette Oster, that last year at this time water usage at the pool was much lower. A leak in the
bottom of the pool is suspected. There will be a cost for a scuba driver to inspect the pool
bottom prior to drainage. The cost for this inspection service is estimated at $2,500. The pool is
now 14 years old. Mr. Koomar asked if evaporation due to the high heat may have contributed
to the high water usage. Mr. Thomas has reported seeing water from the pool in the storm drain.

Membership rates have been increased which has helped with some of the cost. Mrs. Mahoney
will present the adjustments to the appropriation ordinance in October.

Municipal Income Tax receipts are trending very positively. Mrs. Mahoney feels it may level off
to approximately an 8% year-to-date increase as compared to 2015.

Mr. Clark stated that the balances in all accounts are favorable with the exception of the Sewer
Fund. Mrs. Mahoney stated that this is due to the fact that the sewer payments for the last
quarter have not yet been received.

Cable Television receipts and Local Government Fund receipts are favorable.

Miscellaneous Income receipts were budgeted at $4,000 for 2016. Year-to-date we have
received almost $55,000. Mrs. Mahoney stated that a refund of payments to the Regional
Income Tax Agency (RITA) accounts for a large part of the receipts.

Wages and benefits for 2017 are in place. Mr. Clark would like to have a meeting with each
department to learn of their Capital needs for 2017. The first draft of the budget would then have
Council’s seal of approval. Mr. Tadych suggested that the Finance Committee be part of the
department’s meetings to determine their needs. Mr. Koomar stated that he would like to discuss
this further with Mr. Clark and Mrs. Mahoney.

Mr. Tadych stated that the expenses for trash collection seems high. Mrs. Mahoney stated that
the expenses are encumbered for the entire year. The cost for trash collection will increase in
2017.

Health Care

The monies held in the City’s reserves for unpaid claims will be transferred to Jefferson Health
Care. The City pays approximately $100,000 per month to Jefferson Health Care. Excess funds
are held in reserve, but if the City ever transitioned off of Jefferson Health Care they would need
a reserve to pay the outstanding claims. The City is still paying old claims with Medical Mutual
of about $1,000 per month. Interest is earned on the funds held in reserve, and they are held in
the name of the City of Bay Village. The amount of the reserves is $454,000 for the balance of
the year. In their monthly charge to the City of Bay Village, Jefferson calculates what is needed
in the reserves. The contract with Jefferson is through 2016, and Mrs. Mahoney plans to stay
with them through 2017. The contract for 2016 was for a ten month period.
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Mr. Clark suggested that at some time in the future it would be helpful to have Jefferson Health
Care make a presentation to Council. Mr. Clark will speak with Mr. Tadych and Mr. Henderson
to plan what information they would like to have from Jefferson Health Care. Mr. Clark noted
that the employees’ share of monthly premiums increases next year. Mrs. Demaline will make
the necessary arrangements and keep the Finance Committee informed.

Mrs. Mahoney reminded the Finance Committee that there will be a Council review of the 2015
audit at 6 p.m. on September 26, 2016. The review is not open to the public.

There being no further business to discuss, the meeting adjourned at 7:30 p.m.

Dwight Clark, Chairman Joan T. Kemper, Secretary



