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The mission of the City of Bay 

Village is to continue our heritage 

as a desirable lakefront community by 

preserving and enhancing 

our quality of life, natural 

surroundings, and residential 

character, strengthening 

our business environment, 

and striving to provide 

superior services in a 

fiscally responsible manner.



Bay Village is a wonderful community 
thanks to:

Excellent schools

Diversity of housing

Citizen involvement

Beautiful parks

City services

Safety services

Great location on the shores of Lake Erie



FINANCE DEPARTMENT

 2015 General Fund Revenues:  $11,586,112 ~ an 
increase of $453,132 from comparable 2014 revenues

 Income Tax Collections were up 7.5% over 2014 
figures 

 2015 General Fund Expenses: $11,506,814 ~ an 
increase of $454,937 from comparable 2014 expenses 
– but this increase is because we were able to transfer 
$500,000 to the General Reserve Fund.

 City received annual “unqualified opinion” from the 
Auditor of State.

 Moody’s maintained the City’s bond rating of Aa1

 We also received the Ohio Auditor of State Award for 
Exemplary Financial Reporting



GENERAL FUND REVENUE 



GENERAL FUND EXPENSES



SAFEBUILT BUILDING DEPARTMENT

2034 permits issued with a total value 

of $26,218,114

11 new Residential Dwellings valued at 

$3,250,540 were constructed  

1960 Residential alterations valued at 

$19,965,343

63 Non-residential alterations valued at 

$3,002,231



SAFEBUILT BUILDING DEPARTMENT 

Panorama Restaurant 

opened on Dover 

Center

New Crestview 

Subdivision is nearing 

completion and new 

homes will be 

constructed on 9 new 

lots



HOME IMPROVEMENT WORKSHOP

 SAFEbuilt

 Cuyahoga County Department of Development 

 Cleveland Restoration Society Heritage Home 

Program 

 Heritage Home Loan Program is available for homes 

50 years and older. In 2015 the Heritage Home 

Program provided 45 technical assists, including 44 

site visits to our residents. The program booked 3 

loans in the city .

 H.E.L.P. (Housing Enhancement Loan Program) is 

available through several local banks  

 Residents received expert advice on

 remodeling projects created the most value

 where to obtain low-interest loans 

 how to avoid home improvement scams. 



SENIOR CENTER ACTIVITIES

Dwyer Center activities include the 
annual Soup Cook-Off, Tax assistance, 
Flu Shots, Day Trips, Medicare Part D 
review, Wellness, Classes, Activities, 
Holiday programs and Volunteer 
recognition 



DWYER SENIOR 

CENTER Day trips in our 14-seat van:

 Very popular and sell out 

 Have included the new downtown 

Heinen’s

 Monet exhibit at the Cleveland Museum 

of Art.  

 West Side Market 

 Monthly lunches to popular local 

destinations  

Wellness Events include weekly blood 

pressure checks and health screenings for 

cholesterol and osteoporosis. Podiatry 

services, speakers on a variety of health 

topics, Lunch & Learn programs. In 2015 the 

Bay Village “Sole Mates” won the first St. 

John Westshore Walking Challenge.



Generous residents, students and local 
civic organizations donated food, 
Christmas gifts and money to the Holiday 
Caring & Sharing, Feed A Family, Adopt a 
Family/Adopt A Grandparent programs, 
and the Dwyer Emergency Fund. Over 
130 residents received assistance from 
the Dwyer Emergency Fund.

There were 6,549 outreach 
services including Meals on 
Wheels, Emergency Fund, 
Medical Equipment Loans, and 
Holiday assistance

We continue to strengthen 
relationships with community 
organizations to provide 
information, services and 
benefits to our seniors, including 
HEAP, Benefit Check Up and 
Benefit Bank, and OSHIP.



POLICE DEPARTMENT
 The Police Department 

reorganization to put more 
officers on the road and 
consolidate administrative 
duties.

 The Police Dept. continues its 
work with Bay Village Schools in 
maintaining and developing the 
best practices directed at 
overall school safety.

 Received nearly 10,000 calls for 
service, including over 1,400   
911 calls

 Bay Village Auxiliary Police Unit 
volunteered over 1,000 hours at 
Bay Village events. 

 In the process of hiring civilian 
dispatchers to replace officers 
acting as dispatchers.

 Participated in the Police 
Explorers program giving youth 
14 - 20 years old the opportunity 
to learn about law enforcement

New Officer  
Benjamin Kitchen 
is sworn in.

Sgt. Mark Palmer 
graduated from the 
Supervisor Training 
and Education 
Program, designed 
for new first-line 
supervisors

Auxiliary Officers



New Record Management and Computer Aided Dispatch Systems were 

introduced, increasing the Department’s functionality and efficiency.

The Westshore Enforcement Bureau purchased a firearms simulator, enabling 

officers to practice real life “shoot – don’t shoot” scenarios. All officers 

received active shooter response, Taser, hands-on combat control and 

defensive baton training. Collectively, officers received hundreds of hours of 

training .

Programs:  Bike Safety Fair with Bay Schools ~

ID R Kids ~ Operation Medicine Cabinet  ~  

Summer Bike Patrol ~ Safety Town ~ Take Me 

Home Program ~ Next of Kin Registration 



COMMUNICATIONS
Media Tools:

Mayor’s Quarterly Newsletter

Community Cable Access Channel

Mayor’s email newsletter

Ready Notify Emergency Communications

Bay Village Police Department Facebook 

page

Web Site: www.cityofbayvillage.com

New LED signboard at City Hall

http://www.cityofbayvillage.com/


FIRE DEPARTMENT TRAINING

 FD members were trained in Search & Rescue Techniques, Fire 

Tactics & Strategy, Incident Command, and Single Engine 

Responses to Fires, Fire Apparatus, Rope Rescue Levels I and II 

Design and Performance, and Maintenance, Inspection, and 

Testing for both Fire and Ambulance Apparatus

 Designed and implemented a target-hazard-based Departmental 

Water Rescue Team, consisting of both: Surface Ice Rescue 

Instructors and Technicians, and Rescue Swimmer/Surface Water 

Rescue Instructors and Awareness through Technician-level 

rescuers

 The Department was trained in Assault  
Awareness for First Responders

 Hired & trained 2 new firefighter/paramedics



The Fire Department received a Safety 
Grant to purchase 2 new Stryker 
Power LOAD mechanical patient and 
cot lifting devices.

Took delivery of 2 new Lifepak–15 
electrocardiogram devices for use 
during cardiac assessments and 
emergencies.

FIRE DEPARTMENT

Received new Surface 
Ice Rescue Equipment  
to outfit our Surface 
Ice Rescuers and 
Rescue Swimmers



 The Fire Department responded to 1,456 calls for 

assistance, both medical and fire related. This includes 

1033 calls for EMS and 423 calls for fire or service type 

incidents.

 Attendance increased at the Second Annual Fire 

Department Open House which attracted over 700 

people. Visitors took part in safety demonstrations and   

fun hands-on firefighting exercises. 

 Bay Village is one of only 7 cities in Cuyahoga County 

to be awarded the “Ready Certify” designation by the 

Emergency Management Dept., signifying that the 

County Emergency Administration recognizes the high 

state of readiness to respond to emergencies and 

disasters by the Bay Village Safety Forces.

 Held the first Annual Touch-a-Truck Day in cooperation 

with the Bay Village Police and  Service Departments. 

Over 1000 people attended.

Fire Department



 Began using a brand-new electronic 

database  system for our EMS runs and 

information. This new system, EMS 

Charts, enables us to more accurately 

track our statistics and become more 

efficient in our EMS billing.

 Continued to explore options for 

further cooperation and potential 

consolidation in concert with the 

participating communities, according 

to some of the recommendations 

contained in the final Fire, EMS, and 

Related Services Operations 

Consolidation Feasibility Study from 

Emergency Services Consulting, Inc. 



SERVICE DEPARTMENT

 Responded to 1949 work orders through Iworq.  It tracks:

 History

 Photos

 Addresses and whether the work order is open or closed.  

 The automated Fuel Island was completed.  The island enables 

the City to have more accurate fuel records while at the same 

time maintain complete mileage records on all vehicles.    

Individual pin numbers are used to access fuel.

 Despite a bad winter in 2015, the Service Department saw a 

decrease in over time of 511.5 hours from 2014.

 The Service Department entered its second year of the In-House 

Sidewalk Program.  A total of 228 blocks were poured.   



3 new fitness stations were 
installed along the walking 

trail in Cahoon Park

9 Capital improvement projects, from 
road resurfacing to sewer improvements 
and upgrades to city properties were 
completed this year. The City Hall parking 
lot will be completed this Spring.

Debris 
removed 

during sewer 
cleaning

New City Hall 
parking lot with 

drainage retention 
bio-swale and 

permeable pavers



Collected 13,805.87 tons of recycling, an increase of 2,100 tons over last 
year

 Curbside

 Brush

 Leaves

 Yard Waste

 Cardboard & mixed paper

 Household Hazardous Waste

 Computers

With increased awareness and more items being recycled we 
continue to see an increase in our curbside recycling 
program over previous years. This translates into less trash 
going into the landfill.

Once a month Hazardous Waste Round up at the Service 
Garage, started in 2011, has continued to be a huge 
success with residents.  



Approximately 12,099 tons of yard 
waste, which includes leaves, 
brush, grass clipping and logs, 
was collected and sent to a 
compost facility in Avon in 2014. 

With additional recycling options 
we continue to reduce the 
amount of waste that is being 
landfilled.

Simple Recycling had over 6,000 
pickups in 2015 resulting in 39 tons 
of household goods being 
recycled. 



PROPERTY MAINTENANCE   

WALK-AROUND PROGRAM

Property Maintenance Walk-Around program was 

restarted in 2015 with an emphasis on the 

Improvement Target Area designated by the 

Cuyahoga County Planning Commission for the 
Department of Development.

331 homes were inspected. Of those 283 files were 

closed out once corrections had been made. 

We took 225 property maintenance complaints 

from residents, and all but 43 have been corrected 

with the complaint closed.



COMMUNITY WELLNESS

In 2015 we continued our 
partnership with the 
Cleveland Clinic and local 
businesses to promote    
Be Fit in Bay. Our Wellness 
Challenge was a 
competition between Bay 
Village and Rocky River. 
It kicked off with a Health 
Assessment and was 
followed by 8 weeks of 
health & wellness 
presentations and walks.   



DESTINATION BAY

Numerous civic organizations banded together             

to create the first annual Destination Bay Day.           

Activities and events for residents of all ages                

and interests filled the day.

Destination Bay is scheduled for                           

Saturday, June 18 this year.

A day to stay in Bay and enjoy the many            

community activities planned.

Project Pedal – Village Project Race

Fire Station Open House

BAYarts Art Fair

Historical Society Antique & Craft Fair

LENSC Planetarium & Nature Programs

Bike Co-op Open House



RECREATION DEPARTMENT

SOMETHING

FUN FOR

EVERYONE!



Lots of New Programs 
 Spring Break Basketball Clinic (Boys & Girls Grades 2 – 8)

 NEOEA Day Basketball Clinic (Boys & Girls Grades 2 – 8)

 Holiday Cavs Basketball Camp (Boys & Girls Grades 2 – 8)

 Flag football Tri-City League for grades 3 – 6 (Spring/Fall)

 Little Hoopers for ages 3 – 5 (Fall/Spring)

 Westshore Basketball League (Boys and Girls Grades 5 – 8)

 Dog Obedience Class

Two Special Event days were held; the Easter 
Bunny Hop, and Holiday Fun Day with Santa.

The Aquatic Center continues to draw residents 

during the summer. 2,834 Pool passes were sold. 

There were 24 splash parties held there, and 

71,000 patrons visited the Bay Village Family 

Aquatic Center during the summer months 

in 2015.



RECREATION DEPT. HIGHLIGHTS

 199 Participants in our Swim Team League &                                                     

569 in the Learn to Swim program

 Summer Youth Baseball, ages 3 – 6 had over 200                                                                                  

participants & there were 7 Men’s Softball leagues    

 Over 1000 children participated in Youth Basketball                                    

(ages 3 – high school)  & Cheerleading. 

 The Tennis Program had 482 participants including                                         

youth & adults with 143 members in USTA Team Leagues

 Adult programs at the Community Gym received                                         

over 2000 visits

 Youth Programs such as Camps, Track & Field, 

Cupcake Baking, Babysitting, Skateboarding, 

Karate, Lacrosse, & Pre-school Playtime were  

well attended

 A new 3-section feature, funded by the Village 

Foundation, was installed at Play-in-Bay                                                                              



VILLAGE BICYCLE COOPERATIVE

Volunteers spend 300 hours refurbishing over 100 
bicycles that were donated to the Salvation Army 
under the Fix-It-Forward program

First annual History-Mystery Bike Tour

Grant money helped to update and increase the 
capacity of workstations

Volunteer Nights and Open Shop hours  continue to 
draw residents



BAY VILLAGE GREEN TEAM 

ACTIVITIES 

 Organized Habitat for Humanity pick-up

 Community Garden received a grant 
for bulletin board and picnic tables at 
the garden.

 Continues work with community 
organizations on Zero Waste Events 

 Hosted a Green Cleaning Workshop

 Received grant funding to promote 
recycling education



THANK YOU!

To our employees

To our residents

To our businesses

To our schools

To our community groups and 
churches

For making our town a great place to 
live, work, and play!




