Committee Meeting of Council

February 29, 2016



                 City of Bay Village
Council Minutes, Committee Session 
                                                             February 29, 2016
Conference Room





      
              7:30 p.m.
Dwight Clark, Vice President of Council, Presiding
Present:      Clark, Henderson, Lieske, Mace, Tadych, Vincent, Mayor Sutherland
Excused:     President of Council Koomar

Also Present: Finance Director Mahoney, Police Chief Spaetzel, Safety/Service Director Thomas, Recreation Director Enovitch and Operations Manager Landers.

AUDIENCE

The following audience members signed in this evening: Richard Majewski, Conda Boyd, Clair Banasiak, Richard Fink, and Jeff Gallatin.
ANNOUNCEMENTS

Mayor Sutherland advised that on Sunday, February 28, 2016 she attended the Project of the Year Award and the Citizen of the Year reception.  There was particular pride in the award of Citizen of the Year to Auxiliary Policeman Jeff Hartz.  The Mayor stated that Jeff does a great job as do the auxiliaries who are the unsung heroes of the City.
The Mayor stated that she will be in Columbus, Ohio all day Wednesday, weather permitting, working with a state-wide coalition on the Local Government Fund.

Mr. Clark expanded on the Mayor’s comments about the Citizen of the Year reception, noting there was a full crowd at the reception held at BAYarts.  There are 24 auxiliary police officers, and Jeff Hartz is a life-long Bay resident, well deserving, as are all the auxiliaries, of all the recognition received.  Police Chief Spaetzel had the honors of making the presentation of Jeff Hartz and recognizing the work of the auxiliaries.

AUDIENCE COMMENTS

Conda Boyd stated that she is looking through the documents supporting the Live Scan System on the agenda this evening.  She asked the date on the document.  Police Chief Spaetzel stated that November 23, 2015 is the date they first received acceptance of the grant.  Since that time, the State increased the equipment that will be received.  The new date is February 5, 2016.  The document with Chief Spaetzel’s signature is dated December 8, 2015.  Ms. Boyd asked why the Council is considering this acceptance more than two months later of something that has already been accepted by the Police Chief last year.  She asked why legal documents are being signed that require Council’s approval, without Council’s approval.  Chief Spaetzel stated that these are application documents; we have not yet received the equipment, and it may not be received for another month.  The document signed is an agreement that we accept their terms under which we will accept the equipment.

Mr. Clark stated that from a Council perspective, this request was originally looked at as something for which funds would be borrowed.  The Chief was able to secure a grant, which took the proposed debt amount down about $12,000.  Chief Spaetzel stated that the original agreement was for $12,000.  They offered to provide an updated system with more equipment that actually values at $21,558.  This was originally a Capital item, and then a grant was sought.  Because they were looking at the grant, it was removed from the Capital budget and it will be received after the acceptance of the Resolution at some time in the near future.

Ms. Boyd stated that she has no quarrel with the equipment itself, she just thinks that things should go through Council in proper order. 
PLANNING, ZONING, PUBLIC BUILDINGS AND GROUNDS COMMITTEE

Mrs. Lieske had no report this evening.
ENVIRONMENT, SAFETY AND COMMUNITY SERVICES COMMITTEE
Acceptance of Live Scan System for the Bay Village Police Department from the State of Ohio, Office of the Attorney General.
Chief Spaetzel stated that this is a computerized system that allows the Police Department to gather fingerprint data from arrested persons.  That data is automatically shipped down to the Bureau of Criminal Investigation where it is housed.  It creates a criminal history, and the Bureau of Criminal Investigation only accepts rolled prints from certain vendors.  This is one of the vendors.  The information was sent to the state and it was accepted as an agreement to the operating issues.  The items included originally were in the amount of $12,000.  In February they increased the equipment to the value of $21,558.  Once the Resolution is passed the equipment will be received and installed.  Part of the cost is training in the use of the equipment.  There is a yearly maintenance cost of $2,200 which includes software upgrades.  The first year of the maintenance agreement is free; subsequent years will be billed at $2,200 per year.  The vendor gives the equipment to the state and the state provides the grants to the communities.

Mr. Mace asked if all department members, or just specific personnel, will be trained on the use of this equipment.  Chief Spaetzel stated that all department members will be trained.

Bureau of Workers’ Compensation Workplace Wellness Grant Program.
Finance Director Mahoney stated that this is a four-year grant that provides that each employee that participates receives a health risk assessment and Biometric screening within the first three months of the grant program.  The employee participation provides payment to the City, per employee, in the amount of $300 over a four-year period: $100 the first year, $75.00 the second and third year, and $50.00 the fourth year.  There is a maximum award of $15,000 paid by the Ohio Bureau of Workers’ Compensation.  The grant stipulation requires contracting with a third party wellness program, which the City has done.  The employee also has to participate in a healthy activity such as smoking cessation, weight loss, walking programs, or exercise classes.

The City is hoping this grant will help offset the cost of the wellness program.

PUBLIC IMPROVEMENTS, STREETS, SEWERS AND DRAINAGE COMMITTEE

Mr. Henderson will present a motion at the special evening of Council this evening to authorize the Director of Public Safety/Service to advertise for bids for the 2016 Pavement Maintenance and Resurfacing Project.  The Public Improvements, Streets, Sewers and Drainage Committee met on February 22, 2016 to review the streets program, both the pavement, crack sealing and striping.  Maps were included in the Council packets last weekend.  The two main streets scheduled for 2016 for repaving are Lincoln Road and Naigle Road.  These two projects will total approximately $650,000 of the $700,000 per year budgeted for road improvements.  Extra projects will be included in the event the first two projects come in under budget.  

The crack sealing program is budgeted at an additional $50,000 and is included in the Operating Expense portion of the budget.  This will be included in the 2016 projects along with the annual street striping.
The intent is to authorize the advertisement for bids this evening to allow the Director of Public Safety/Service to advertise for bids beginning Friday, March 3, 2016.  By seeking bids the first quarter of the year it is more likely to receive a larger number of bids and better crews to accomplish the work.

Mr. Henderson noted that the Public Improvement, Streets, Sewers and Drainage Committee will return very shortly to sewer discussions.  Mr. Henderson has conversed with the Mayor and Service Director about how to prioritize time and slot the various projects, particularly Bruce/Russell/Douglas and the Sunset projects.  A meeting will be held soon to review details on these projects.
FINANCE AND CLAIMS COMMITTEE

Mr. Tadych advised that the Annual Appropriation Ordinance will be introduced this evening after long involvement with the Finance and Claims Committee.  The ordinance will be placed on first reading this evening.  There are two recent changes in the budget: the addition of $5,000 for tree planting and $13,000 for a floor for the Kiddie Kollege.

Mayor Sutherland stated that the tile is cracking in the floor at Kiddie Kollege.  When the state comes in to do their periodic inspections they could write up Kiddie Kollege and then they would have to do the repair within thirty days.  Mr. Clark asked if the state actually came in and saw that it could be problematic.  Mayor Sutherland said she thinks it is on their check list and is one of the things that they check for periodically.  We are trying to get out in front of it before they get penalized.
Mr. Tadych asked if Kiddie Kollege is going to take over that entire building at some point.  The Mayor stated that they are working on that right now.  They are in discussions.  Mr. Clark noted that the Kiddie Kollege lease expires in May of 2017, and there has been discussion about some adjustment appropriate for them and the City.  We certainly don’t want this floor to be a safety issue if the administration deems so.

Mr. Tadych asked if the City does the outside maintenance for Kiddie Kollege, such as the snow plowing.  The Mayor stated that we just take care of that as part of our property.

Mr. Clark asked Mrs. Mahoney if there is a final cost for the SCAREB composter.  Mr. Thomas stated that as of today Westlake still has not made a decision between the two prices.  Mr. Clark stated it was his hope that the floor at Bay Lodge could be replaced, which was originally in the budget this year but removed for priority sake.  If there are savings on the composter, it would be nice to be able to replace the floor at Bay Lodge, being sensitive to the resources identified as to our available revenues to pay debt service on the borrowing program.  Mrs. Mahoney stated that the floor could be added after the SCAREB cost is finalized.  Mr. Thomas stated he is hoping the Westlake Council will finalize the SCAREB purchase next week.  The cost of the floor is $13,000 and it would be nice to complete the revitalization project at the Lodge with the new floor.

Mr. Henderson asked about the Capital expenditure of $20,500 for the engineering costs for the design of a commercial kitchen at the Dwyer Memorial Center.  Mrs. Mahoney was going to work with the Community Services Department to provide further details.  Mr. Clark stated that it would be appropriate for Director of Community Services Selig to be present before Council for that presentation and speak on behalf of the Community Services Department.  Council is supportive in concept but there are further questions regarding the operating side of the kitchen. 

Mr. Tadych asked Mr. Henderson to address Section 5 on the appropriation ordinance.  Mr. Henderson stated that the intent of Section 5 is to cause the administration to bring before Council requests of Capital expenditures over $15,000 rather than the current state amount of $50,000.  From talking with other Council, Mr. Henderson has learned that the $15,000 was the historical number that people had previously used for the threshold.  It is not the current policy.  The intent is to take us back to that $15,000 level and to offer increased transparency when and where Capital expenditures, such as the purchase of vehicles, are going to occur and what they might be for.
Mayor Sutherland stated that to add historical perspective, the reason that $15,000 was the previous level was because that was the state level.  Now, the state level has moved up to $50,000.  Mr. Henderson asked when that changed.  He was informed that it has been probably five years.

Mr. Clark asked if this $15,000 is for Capital items.  Mrs. Lieske stated that the wording is “no expenditure more than $15,000” and does not specify Capital items.  Mr. Henderson agreed.

Mr. Clark stated that the ordinance will be placed on first reading this evening.  There may be amendments as it goes through readings, but it has to be adopted by the end of March.  One of the goals for the 2017 Budget is to be done by Christmas of 2016.  The 2016 Budget includes many labor contracts that will not be a part of the 2017 Budget.  Mr. Tadych noted that one of the reasons for early completion of a budget is to enable the purchase of vehicles before the deadline for ordering through the state bidding process.  He noted that this is an important consideration.

RECREATION AND PARKS IMPROVEMENT COMMITTEE

Mr. Mace advised that a meeting of the Parks and Recreation Commission will be held on Thursday, March 10, 2016 at 7 p.m. at the Recreation Department.  The meeting will review Parks and Recreation 2016 Budget items, and an overview of the survey results that have recently been received.  Many of these results were very favorable toward the Parks and Recreation Programs within our community.
SERVICES, UTILITIES AND EQUIPMENT COMMITTEE

Mr. Tadych had no report this evening.

MISCELLANEOUS

There being no further discussion, the meeting adjourned at 7:52 p.m.

______________________________


______________________________

Dwight Clark, Vice President of Council

            Joan Kemper, Clerk of Council
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