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CAPITAL PROJECT REQUEST FORM

(“ Sapital Budget Year 2016
- éheck one X new 7 _____ renovation expansion
replacement __ Trepair L other
Dept.: Community Services
Project Name: My Senior Center Software

Project Location:

Dwyer Center

Project Description:

Purchase of software designed specifically for senior centers
that eliminates paper sign-in sheets, creates online registration
for every event, tracks participation levels by event and
individual, and allows for group communication by recording a
message in your own voice and sending it to any list of
members (trip reminders, class cancellations, birthday wishes,
weather aterts, etc.).

( _ .,.\f"roject Justification:

Creates efficient method for registering seniors for each
event, which saves time for our small staff, as does the
ability to group phone participants rather than calling them
individually. Also tracks individual who attend each event via
a touch screen sign in system that we would put on an
existing computer. Equally, if not more important, is the
reporting capability. Currently, we do not keep count of the
number of seniors using our center in any capacity. This is
data we need to know, My Senior Center reports on the
event, senior, volunteer, irip, and meals level by
day/week/month, etc.

Department’s Project Priority:  High

Mandates:

Estimated Purchase/Construction Cost $:

@

Source of Estimate:

$3,900. Normally $4,500 but at a
discount until 12/31, which they will
extend into January for us.

My Senior Center




-(’ “‘-}g-purchased maintenance included? No $

L""’ﬁisposition of Equipment/Vehicle being replaced:

Auction? Trade-lns? Keep in inventory?
Rationale:
Estimated new annual operatingcost: $ 1,200 Year

Estimated new annual operating cost details: Annual fee

)



mmyseniorcenter”

(3 innovation at the center

MySeniorCenter has two pricing models for the touchscreen version of the
MySeniorCenter system:

¢ Regular model
o MySeniorCenter Touchscreen version: $10,000
¢ Includes 23" touchscreen computer, scanner, 900 standard keytags,
. MySeniorCenter touchscreen software, MySeniorCenter staff sofiware
(web-based, unlimited users}), web-based training and shipping
o Additional Swipe Station: $4500
e 23" touchscreen, MySeniorCenter touchscreen software and scanner
o Annualfee: $1800 (beginning in year 2)
* Each additional touchscreen increases the annual fee by $300
* Sponsor-based madel
o MySeniorCenter Touchscreen version: $4500
* Includes 23" touchscreen computer, scanner, 900 standard keytags,
MySeniorCenter touchscreen software, MySeniorCenter staff software
{web-based, unlimited users), web-based training and shipping
o Additional Swipe Station: $3000
» 23" touchscreen, MySeniorCenter touchscreen software and scanner
o o Annual fee: $1200 (beginning in year 2)
( ) * Each additional touchscreen increases the annual fee by $300
e ¢ Additional Options
o Handheld scanners: $820 each

o Signature software: $500 each The difference between the regular model and
o Customized keytags: $380 for B&W: sponsor-based modei is advertising. The
$460 for color equipment and software are exactly the same. In
o Voice Connect Basic: $300 the sponsor-based model, you give us the right
o Voice Connect Premium: $300/yr to selt ads on your screen. The

sponsors/advertisers will be businesses* that
have an interest in getting their name/logo in
front of your clients (restaurants, banks, _
pharmacies, etc). The ads are present on the
welcome screen. It works just like a billboard or
screen saver. No personal information will be
sent to the advertisers.

14's werth the drive

‘Care =4,
2696859805 » LCCA.co Center "
320 Brigham 5t.

*Sponsorships will not be solicited from vice-
based or religious organizations unless
requested by you

You don’t need to do any of the work to get the ads. MySeniorCenter, with our partners, does all of that work.

( ) Contact Chris Hamilton for more information:

chris@myseniorcenter.com
508-834-4115
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7)apital Budget Year 2016

CAPITAL PROJECT REQUEST FORM

Check one X new renovation expansion
replacement repair other

Dept.: - Recreation Dept.

Project Name: .Aquatic Center Computer upgrade

Project Location:  Aquatic Center

Project Description:  Concession, front desk computer touchscreen computers at
Aquatic Center. Bailey quote is for computers — will also need

Equipment provided by Sportsman to complete project.

Project Justification: Replacement of outdated system

)

“Department’s Project Priority:  high

Mandates: NA

Estimated Purchase/Construction Cost$:  $5500.00

Source of Estimate: Bailey C_ommunications_

Pre-purchased maintenance included? No $

Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? Keep in inventory?

Rationale: NA

~ Estimated new annual operating cost: $ NA Year

[~

Estimated new annual operating cost details: NA




1.877.807.0300
440.327.1853

The Nehwork Js LR ! ebailey@hbaileynetworks.co
. R wyww, bailevnetworks. comm

epared For Prepared By

ty of Bay Village Erica Bailey

ith Popovich Phone: 440-327-1813

0 Dover Center Rd Email; ebailey@baileynetworks.com

iy Village, OH 44140
povich@cityofbayvillage.com

oduct Price  Qty Extended
AQ76A8#ABA | HP EliteDisplay E220t - LED monitor - 21.5" $200.001 4 $1,160.00
OF53UT#ABA | HP EliteDesk 800 G1 Desktop Computer - Intel Core i5 i5-4590T 2 GHz - Desktop $700.55| 4 $2,802.20

Mini - 4 GB DDR3 SDRAM RAM - intel HD Graphics 4600 - DDR3 SDRAM
Graphics - Windows 7 Professional 64-bit (English) - Wireless LAN - English
Keyboard - 6 x Total Number of USB P

HP ElitsDesk 800 Desktop Mini
Fits here, there, almost everywhere

HP's smallest business desktop powered by Intel® Core™i7 processor and Intel®
Core™processors fits almost anywhere. Complete mission critical work with the
latest manageability and security solutions from HP all in an efficiently crafted
design to save space and energy.

< B ) Big power. Space saving design
o Smaller than some desk phones, can fit almost anywhere vertically or horizongally.
Shipping Best Available ' $80.00f 1 $80.00

AR bk s AR U 2 RN Ul EERALS

xes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.



CAPITAL PROJECT REQUEST FORM
C ?Jital Budget Year 2016

Check one X new renovation expansion

replacement repair other

Dept.: Recreation Dept.

Project Name: Aquatic Center Computer upgrade

Project Location:  Aquatic Center

Project Description:  Concession, front desk computer touchscreen computers at
Adquatic Center. Bailey quote is for computers — will also need

Equipment provided by Sportsman to complete project.

Project Justification: Replacement of outdated system

)

“Department’s Project Priority: high

Mandates: NA

Estimated Purchase/Construction Cost $:  $5500.00

Source of Estimate: Bailey Communications

Pre-purchased maintenance included? No $

Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? Keep in inventory?

Rationale: NA

Estimated new annual operating cost: $ NA Year

Estimated new annual operating cost details: NA

()



Main: 1.877.807.03200

Bailey Communications Inc. Fax 4403271853

The Mebwork Is LR Email:  ebailey@baileynetworks.co

Web! www. baileynetworks.com

ared For ‘ Prepared By

f Bay Village Erica Bailey

Popovich _ Phone:; 440-327-1813

iover .Center Rd Email: ebailey@baileynetworks.com

fillage, OH 44140
vich@cityofbayvillage.com

ict . I ] Price  Qty Extended
76AB8H#ABA | HP EliteDisplay E220t - LED monitor - 21,5" $290.00 $1,160.00

53UTHABA | HP EliteDesk 800 G1 Desktop Computer - Intel Core i5 i5-4590T 2 GHz - Desktop $700.55; 4 $2,802.20

Mini - 4 GB DDR3 SDRAM RAM - Intel HD Graphics 4600 - DDR3 SDRAM
Graphics - Windows 7 Professional 64-bit (English) - Wireless LAN - English
Keyboard - 6 x Total Number of USB P

HP EliteDesk 800 Desktop Mini

Fits here, there, almost everywhere

HP's smallest business desktop powered by intel® Core™j7 processor and Intel®
Core™processors fits almost anywhere. Complete mission critical work with the

latest manageability and security solutions from HP all in an efficiently crafted
design to save space and energy.

o
{ ) Big power. Space saving design
T Smaller than some desk phones, can fit almost anywhere vertically or horizontally.

Shipping Best Available $80.00] 1 $80.00

i, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

nesday, November 04, 2015
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CAPITAL PROJECT REQUEST FORM
¢( \,apital Budget Year 2016

7’

Checkone X new renovation expansion
replacement repair other

Dept.: Fire

Project Name: No-Smoke 2 Filtration Systém installation on Engine-14

Project Location:  Fire Dept.

Project Description: Due to environmental mandates by the EPA, the new 2013
Engine is equipped with an exhaust After-Treatment Device
(ATD) that reduces particulate emissions for the environment

but not toxic gaseous matter in the firechouse

Project Justification: Our other diesel fire apparatus already have the No Smoke
system installed, but we did not have the additional funding
needed to install this system when E-14 was purchased. The

. No Smoke 2 provides the clean air we need in the firehouse,
< ) within the enclosed structure, for an important health and
S safety upgrade.

Department’s Project Priority: 1

Mandates: OSHA Permissible Exposure Limits (PELs) for products of combustion
in the workplace

Estimated Purchase/Construction Cost$: 39500

Source of Estimate: Ward Diesel {manufacturer)

Pre-purchased maintenance included? No $

Disposition of Equipment/Vehicle being replaced: N/A

Auction? Trade-Ins? Keep in inventory?
Rationale:
(‘ ’stimated new annual operating cost: $ Year

[t

Estimated new annual operating cost details:




CAPITAL PROJECT REQUEST FORM
e

L \apital Budget Year 2016
e -

Check one X new renovation expansion

replacement repair ' other

Dept.: Fire & Police Departments

Project Name: NAUTILUS K2 VERTICAL CLIMBER STAIR STEPPER

Project Location: ~_Police & Fire Fitness Room

Project Description: The Nautilus® K2 Vertical Climber features 20 levels of
resistance, from 20-165 steps per minute accommodating

neary all fitness levels. This model features a 7-inch monitor

Project Justification: The Fithess Room has a quality Treadmill and Elliptical
machine, but not Stairciimber. This machine is particularly
- important for the Fire Department members, as this type of

action exactly mimics the challenges our members face at
the scene of a fire.

Department’s Project Priority: 2

Mandates:

'Estimated Purchase/Construction Cost $: $5500

Source of Estimate:  Discount Online Fithess

Pre-purchased maintenance included? No $

Disposition of Equipment/Vehicle being repla_ced: N/A

Auction? Trade-Ins? Keep in inventory?
Rationale:
Estimated new annual operating cost: $ Year |

Estimated new annual operating cost details:
]




CAPITAL PROJECT REQUEST FORM .

(\Capital Budget Year 2016

)

Check one

X

new renovation expansion

replacement repair other

Dept.:  Fire Departments

Project Name: New Aerial Apparatus — T-16

Project Location:

Project Description:

Fire Dept.

Replacement of 20-year-old T-16 with new aerial apparatus.

This May, our Aerial Apparatus, Truck-16, failed its required
annual testing & certification for the second year in a row, due
to:

» “excessive rust and scaling on the outriggers, frame, sub-
frame, and components”

> “excessive rust build up between top frame rails and sub-
frame”

» “rear axle and components are rusted and all bushings
are worn”

Remediating these issues wouid essentially require re-building
the entire frame, sub-frame, and components — a process which
would likely end up costing as much as the price of a new
apparatus. Even then, we would still have the 20+-year-old
body, ladder, pump, and drive-train that will continue pose
additional issues.

As this raises serious safety issues for our residents, visitors,
and especially our fire-rescue safety personnel, | recommend
replacement of Truck-16 as soon as is practical




Project Justification:

p=

()

()

The Ladder Truck is used to accomplish two indispensable
firefighting tasks: Rescuing victims and Ventilation.

Bay Village needs a ladder truck for numerous reasons,
among which are the following:

» According to the Insurance Services Office (1ISO), Bay |

Village is required to have a ladder truck, because we

" have more than 5 buildings that are taller than 35 feet

and/or have a needed fire flow of greater than
3,500gpm (gallons per minute). The ladder trucks
from any of our mutual aid partners are neither
continually staffed nor close enough to be effective or

to be counted in the ISO assessment

According to the National Fire Protection Association,
our community has several types of structures that
are classified as high-hazard and therefore require
that we have a ladder truck, including the Bay Village
Schoois, O’Neil Health Care, Bay Presbyterian, the
Knickerbocker Apartments, and St. Raphael Church
and School. Add to these the growing number of
homes that exceed 5,000 square feet, Cashlemara
Condominiums, Dover Commons, Bay Square, and
the host of high-hazard buiidings to which we are
expected to respond as a mutual aid company in the
other Westshore communities

Fire-service prudential judgement dictates that any
buildings that are beyond the reach of our ground
ladders (our tallest ground ladder is 35’) require the
use of some other means of reaching to the roof or
upper-windows of these buildings. Additionally, it
takes 4-6 firefighters to safely perform long-ladder
raises. With only 5-6 firefighters typically on duty, we
do not have the personnel necessary to perform
these ladder raises and also accomplish the other
urgent actions on a fireground {e.g. search and
rescue, establishing water supply, laying attack lines,
pump operations, extinguishing fire, establishing
incident command, etc.)

(

“'Mandates:

“epartment’s Project Priority:

1

Estimated Purchase/Construction Cost$: $785,000




.,

()

_ Source of Estimate: Pierce, E-One, Sutphen

Pre-purchased maintenance included? No $

Disposition of Equipment/Vehicle being replaced: Needs replacement

Auction? Possible - Trade-Ins? Possible — Keep in inventory?
value TBD value TBD

Rationale:

Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:




Aerial Apparatus Analysis 2015

Current Conditions

( )is May, our Aerial Apparatus, Truck-16, failed its required annual testing & certification for the second year
in a row, due to:

“excessive rust and scaling on the outriggers, frame, sub-frame, and components”
“excessive rust build up between top frame rails and sub-frame”
“rear axle and components are rusted and all bushings are worn”

Remediating these issues would essentially require re-building the entire frame, sub-frame, and components - a
process which would likely end up costing as much as the price of a new apparatus. Even then, we would still-
have the 20+-year-old body, ladder, pump, and drive-train that will continue pose additional issues.

As this raises serious safety issues for our residents, visitors, and espemally our fire-rescue safety personnel,
recommend replacement of Truck-16 as soon as is practical.

Need for an--Aeﬁal--Apparatus :

The Ladder Truck is used to accomplish two indispensable firefighting tasks: Rescuing victims and Ventilation.
Bay Village needs a ladder truck for numerous reasons, among which are the following:

e

» According to the Insurance Services Office (ISO), Bay Village is required to have a ladder truck,

because we have more than 5 buildings that are taller than 35 feet and/or have a needed fire flow of
greater than 3,500gpm (gallons per minute). The ladder trucks from any of our mutual aid partners are
neither continually staffed nor close enough to be effective or to be counted in the ISO assessment

According to the National Fire Protection Association, our community has several types of structures
that are classified as high-hazard and therefore require that we have a ladder truck, including the Bay
Village Schools, O’Neil Health Care, Bay Presbyterian, the Knickerbocker Apartments, and St. Raphael
Church and School. Add to these the. growing number of homes that exceed 5,000 square feet,
Cashlemara Condominiums, Dover Commons, Bay Square, and the host of high-hazard buildings to
which we are expected to respond as a mutual aid company in the other Westshore communities

Fire-service prudential judgement dictates that any buildings that are beyond the reach of our ground
ladders (our tallest ground ladder is 35°) require the use of some other means of reaching to the roof or
upper-windows of these buildings. Additionally, it takes 4-6 firefighters to safely perform long-ladder
raises. With only 5-6 firefighters typically on duty, we do not have the personnel necessary to perform
these ladder raises and also accomplish the other urgent actions on a fireground (e.g. search and rescue,

establishing water supply, laylng attack lines, pump operations, extinguishing fire, establishing incident |
command, etc.)

Projected Cost for new Acrial Apparatus

( “eplacing our existing ladder Truck-16 with a truck of the same type and layout would exceed $1.2 million.
\.__owever, I believe that we could purchase a similarly-equipped truck with all of the capabilities we need for
$780 000. With a useful life-span of 20 years for an aerial apparatus, this amortizes to $39,000 per year.



Sharing an Aerial Apparatus

Amidst the serious consideration of fire department consolidations during the past half-dozen years, we have
(""""Bven thoughtful attention to the idea of the joint purchase of a ladder truck with a neighboring community,
.ich as Rocky River, and then sharing that apparatus. In such a model, the ladder truck would alternate between
stations each month, spending odd months at the Bay Village Fire Station, for instance, and even months at the
Rocky River Fire Station. The fire station housing the ladder truck would need to be part of the initial response
to any fire alarm or report of fire in the partner city, and would therefore need to be continually staffed with at
least 3 (and preferably 4) firefighters in order to perform critical truck company tasks, as well as to meet the
minimum number of personnel required on-scene by the NFPA.

Here are some considerations relative to the idea of sharing an aerial apparatus with a neighboring community:

>

During the months that the ladder truck is housed at the Bay Village station, we would need to assign at
least 3 firefighters as a “company staff” to that truck. This means that the 3 assigned to the truck would
not be available to “jump-staff” a second medic, as we do in current operations, because the partner-city
would be counting on that ladder truck response as part of its initially-arriving apparatus

Concurrently, when the ladder truck is housed and staffed at one station, the partner-city is now
responsible for responding to any incoming second medic (ambulance) calls

-Soy if our-primary medic unit is out-on a call during these months and we receive a second medic call; - -

the Bay Village resident calling for that second medic unit would have to wait, on average, an additional
9 minutes for the medic unit to arrive from Rocky River. Since the average Bay Village medic unit
response is 4 minutes, residents will now be waiting an average of 13 minutes for that same level of
service to arrive

» During the last five years, medic calls comprise approximately 72% of our emergency calls for

//,—L‘\
*,
—

assistance
Since our daily minimum staffing is now 5, we would need to raise that staffing level back to 6. This
would ensure that the primary medic unit had 3 assigned and the ladder truck had at least 3 assigned
during the odd months; and that both medic units had 3 assigned during the even months (as our second
medic unit would be responsible for a significant increase in the volume and duration of calls in both
sharing-neighbor cities)
During the last three years, we averaged 125 days during which we had § firefighters on duty, Overtime
costs alone (not including benefits) to cover this staffing requirement add up to approximately $115,000
per year _ 53%{'{ e
The projected costs for sharing a ladder truck would therefore be:

o Ifpurchase price of $780,000 is divided by 2: $ 390,000

o At $115,000 per year for overtime costs, for 20 years: $2.,300.000

o Total 20-year cost for purchasing a shared ladder truck: $2,690,000
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| CAPITAL PROJECT REQUEST FORM
{ apital Budget Year 2016
s

Check one new renovation expansion
X replacement repair other

Dept.: Police

Project Name: Patrol Vehicle Replacement

Project Location:  Police Department

Project Description: Replacement of patrol vehicles according o capital plan.

Vehicles at the end of their useful life as patrol vehicles (2) Ford Utility Police
Interceptors '

Project Justification: Replacing 2010 Crown Victoria with over 100,000 miles

And 2009 Crown Victoria with over 93,000 miles. Reference with idling time would be

Equivalenf to 200,000 and 186,000 miles respectively.

ggepartment’s Project Priority: High

Estimated Purchase/Construction Cost$: 90,420

Source of Estimate: 2015 bids +10% to cover potential increase

Pre-purchased maintenance included? No $

Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? Keep in inventory?

Rationale: Needed by other departments

Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:

@,

-



ﬁ BAY VILLAGE
) POLICE DEPT.

To: Chief Spaetzel
From: Off Pelagalli

€C:  Sgt Leasure

Date: 10/20/2015

Re: 2016 Palice Vehicles

The plan is to REPLACE 1125 (old goes to City) with a 2016 Ford SUV (marked) and REPLACE 1128
(old becomes new 1151) with a 2016 Ford SUV (marked). The old 1151 will go to the City and we will
REPLACE 1191 (old goes to City) in 2017. The followlng is what will be requested for 2016:
2-2016 Fard SUV's Statewide...............cooceieveiviii $59,000
2-sets of deck/mirror/grill Led's ($600/sef) Vasu......................... 51,200
(,) 2-speaker bracket Vasl...............ccceen i $60
Change overfor 2vehicles Vasu..................cooceie e ... 33,800
2-sets of splash guards ($100/set) AutoNation..........................5200
1-Led Lightbar Vasth... ..o e e e 52,000

2-Digital Video System Watch Guard.............ccccoviivieivreer e $10,000

2-set Decals (marked unif) Statewlde Ford.................ccccovvvmee, $2,500
2-Buddy Burmpers/2-window guards Setina..............c.ccoeeinienens $1,460
2-Cages Seling.......coc o e e ...$1600

2-Console/MDT stands TroY........cocree ieeerncecrnninc s enncneenneen 53,100
2-Trunk organizer Galls..........c.cco e ciie v 5400
2-Shotgun/Rifle moumts VASU......ccoeeiiiiviviiin i eeeneenn 00 3500
1-MDT COW..ovei i, et cres $2,600
E-Marcs radio VESU.. .........c.coverrerinieenieeneer e eveee s enecereens o $1,000
GRAND TOTAL 00,420



PLINCOLN

108 V. Maln 8 VanWerl, Ohlo 46891  08-313-6042  FAX 865-832-4430
waww.statewideford.com +  e-mall: alm@stalewidelon Lot

' Contractors ID # 34-1748521

2016 Ford Utility Police Interceptor

Base price 525,420.00
‘Standard Equipment

Al Whaae! Drive
. B.7L.V6 Engine
. B Speed Auto with 0D
Advance Trac with Roll Stability Control
Air Gonditioning
: 3.65 Avtle
. Power Windows with Driver L/O
Tik Whee! & Powsr Door Locks
Drivers Side Fillar Spot Lamp
Adgiional Dome Lamp
Rear View Camera in Canter Stack
Cinth Front Buckets
Viry! Roar 8040 Bench
Hub Caps
Power Sagt Driver
AM/FM Stereo CD
. 220 Arp Altemator
Dual Power Mirors Non Healed
P245/55R16 Tires and Whesls
Engine Hour Meter -
Capless fuel filer
Tire Pressure Monltaring
Full size spare
Cotum Shifier

Plgage nole:

Inoporative Courtesy Lamps
are no longer standard,
please gas opliong to
purchage.

POLICE INTERCEPTOR
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11808 W, hiain St ar: Wert, Ohilo 45831 BEG-31325042 - FAX, 366-832-4480
wawstatowideforieon « sl almBeiatewitdeiord.com

2016 Ford Uthity Police Interceptor-
Bese price $26,315.00 '

: ; Defivery $.25 per mile Mitimin de ol .00
OPFTIONS W P Hvery cherge 6

Code Description Price

ESPi Extended Warranty & year 100,000 mile base care $100 deductible ... .. $2,315.00
EZP2 Extendat Warranty 5 yeer 100,000 mile premium care $100 deductible 5281500
08T 35LEcoBoostenging .. ...onvvvacieininacn e enriareeraanan $3,576.00
o1- Spacial 2 tone Cell for avaitabiity vinyl wrap .. ........oonielnnn e B BAG00
. Deductapolight .......coenvirii i 5 -51.00
Baliistic door panels ot LA ... ... $3,170.00
Baffistic coor pansl drivar oty .. ......ooveeeinrieeanians v.eo 5158500

Rear B/C dome lamp in CARJO @88 ... ...o.uroerirtioroncnnnnnsss $ 6600 -
Appasrance package interior includes cloth seats, carpet and console  .§  360.00
o T« - Y R T & 295.00
Spot light upgrade LED 50,000 hour lifs ........oovvvanns Ceveree $ 295.00
Dusl spot BMPE . ..overrrniar it R § 350.00
Clothrearsest ........c.ccuovvvvennveu, Ceranenmres et 7500
Whelen 4 comer led system . . ..... e e erereeieenreeen $ 550.00
Hoad Light Flasher. .. .............. e esmeeseraateseresranans $ 108,00
$etina front push bumper Black aluminuem instafled ......... ... 5 432.00
Black Aluminim Puegh Bumper with 4 recessed LED . ............... § 798.00

Service Manual - CDomly .. .....ooeien . § 375.00
Marked car package N - includes: NFORCE Jgit bar with siley lights, .
\nicasdown lights, 100-walt siren and switeh control, 100 watt speskend comer LED,

9 grilieLED, Console. instalied (For duai Golr 86d $30000). .. cvvevevvwnnvenesrenno. 5 4,690.00

- *MOCL Mearked car packege -inctudes: Whslen Legaoy 14 head Red/Blue fight bar
wilh alieys, iskedawns, ont and sear fiashars, 206 sren and switich control
+00 WIATT bpeaker, 4 comet LED, 2 grile LER,

and console installed . . {Fardual color 8g8 $4B0.00). . .- .« vv v e waianirreens § 4,999;00

*Requires 86P
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Wida @U“":”L“ 11018 Wieat Main Streat » Van Wort, Oblo 45889 + Phone: BEE-815-5042

wwwshtewideferd.oom sl Sim@uistawideford.con

OPTIONS

“MCA Marked car package same as MON with Federal Signal integrity Light Bar
Fully Populstes. PAB40 Light and shren conlrol  For dusl colr add $500.00.. ... eirias $ 5,200.00
i3 tlarked car package same &s MGL except Whelen Justica
e PSP PP $ 4,390.00
*ML3 Sams as MCH except Code 3 LED fight bar(for dual color sdd $600.00) § 4.880.00
INMF Unmavived package Federat Signal inc 4 comer LED, 2 grills LED,
: PABAD siven switch sortre!, speaker, Dual LED front, :
4 rear teiigats LED congole [0 PP 5 3.485. on
*LIMW Unmarked packege Whalen ino, 4 comar LED, 2 gillle LED, '
VIS2RE girsn swlioh box, speaier, Dual LED frong, )
4 reay taligate LED consolz Lo LGB 342500
*MC  Unmaried gaﬂkaga Gode 3 ing 4 comer LED, 2 e LED, Mastercom
siren and swilch conirel, spesket, Dual frent LED,
4 vt eligets LED consale instalied renbrrneraeand $ 342500
Ky “iﬁ-ﬁn car video system dusl caminstalled. . ..., ol $ asvoso00
.. B3R MPH Bee I Directional Traffic Radar with one andenna Installed . .. ... $ 216500 A
( ) " faddiional antenna edd 600.00 Wstafiad) ' .
o 108 Safing 103 partiion with poly terb wingow snd lower extn ISTALLED ........... % 65000
10RP Sating sepessed partllon ... ... ..o i ceiiiieii e 4 72500
DSGR Sofing dual WeapPONI MOUNE . . ... ...cvvvareinoraiiiarrneeraanias 5 44000
RSO Rear storags locking container. Strut assist alluws acoess io Spage ﬁna . % 1,799.00
8WG Bating Window GEurt Mstehon . . .. ..o covnr e iens e $ 250.00
&7H FORD READY FOR THE ROAD PKG -inc: (2) LED light oables,
& cencomn, gHlie lights, 100 w apsakers, serial sabla aonsole 1 cago
tent mount plate, 8) 50 amp battigraup oircut, 4 tear LED, 4 0omer LED .. couvinuns. $ §,415.00
12Vs Rear pariition expandedmetal .............. P $ 42900
*EP Front Prep Package Inc. 100w speaker, grille Led. 2 comer LED. . ....... $ 84000
RPP Rear Prep Package inc. Dominator, 2 TA LED, 2 Side Glass LED....... $ 840.00
FEG 5ib Fire Extingulsher ship loose or instelled . ........ Cavverrannaaand $ 79.00
FAK - K50 First Aid kit ship Ipose orinstalled .. .................. e § 89.00
FWD Figar Window 4 head resr LED mounted in reer haich ﬁpaning ........ $  £00.00
RPC " Prisoner Seal with Rear Partiton........ Cabaeraaa R $ 1,550.00
VFL Streamiight 76112 instalted with any marked peckage $ 158.00
VeGP Vehicle Graphics Package cali for design and price _ § verous
*Requires 86P
pteWide

Desctiption | Price
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Courtesy lasmps inoperaive .........cooiimiciiiaanaiiiraeed 5
Roofrack Side ralls . ... covivven i Ceerieeeeend $
Enging block NBEIBY .. .......cenainnieriiuiiainain e veo
Carpeting 14t and 2ng row TP R
BUKAID . csnenennnensnetni e naraens e ad $
B0 oy tOMPOMAIY . ... .oovcrararnrarmnascacnsisaninneiasns RN
Daytime runring lamps .. . .. Cereemrarasaesaarasnes Ceaereasans B
Ful wheel COVers . ........ccovninannasn Neresecnerenaaasesanend &
LT - L 8
‘Flomappable SWHONES 4 . ... o.oiaeire e b
Keyed alike code 1284X . ........ R T 3
Keyed alikg cosde THIX . ..o e 3
Keyed afikecode 1204X ..........connen Cnarrvassaaravanared $
Keyad alfke code 086X . .........ovvvvts PP . %
Keyed alike cotde 1436X .....oovianiiiiiininean P 5
Kayed allke code OSPEX . .. ..o couvuranansninaasernannanmrenene $
111 P B R LML TS $
Remote kayless entry N/A with BB JCDEFOrG. ..o $
Rear powsr window switches delete ...... T T 3
Rear doge handies and Iocks inoperathve . .......ovoeerorenianand §
PEVOrSE SBMBIIEY . . . v vonnourasrmernmenrraiotiaanenisonsenses 5
Reer view camera display in THIIOF « o vvrevnae coaanasnsanamonans 5
Blind spot monitor. reg21B...-......................' ............. &
Front Headiamp LED reacdy {ramﬂraﬁtnmu comer LEER) . .
HEaled MITIOTS ... vaxceoseoninnesnassnrnennarens JEPPTPYOI $
Side marker lights is side view mirrore.inc SOAWNG  .....iaaanes $
Power Passenger Seat .. ..... S $
AUOHEBAIBIAPS . .o ovscv v erssaisnsasannratraraaat e 3
Froml AuxBiart Warning Light Red Biue nc 80A witng . . . ..o vvvvers $

Boncing Siraps . ..o v o0 teenenestananauravRainaann Cesessmrearaand &

frades accepted - Call or E-Mail for quate

128.00
47.00
12500
610.00
18.50
60.00
99.00
31000
1565.00
75.00
7500
7500
7610
7800

' 7600

7500 -
255.00
24,00
35.00
275.00
NIC .
545.00
125.00
§5.00
340,00
32500
115.00
500.00
| 95.00



2016 UTILITY POLICE INTERCEPTOR
COLOR & TRIM AVAILABILITY
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Absalute Black Gl u
Blue Jeans Metallic N1 »
Nataska Moon Mike Erwi
Sales Southern Ohio Salos Cemmral Ohio
56'7-250-7803 567.250-8081
natashe@stewidefiord com ke Eatawideford cont
' ' Yarn White Steve Rick Ben Reiget
Sales Masager Sutor Merthease Obio Haleg North Bast Ohio
266.313.5042 4107529068 419.318.1333 4198564776

atmr@stacewideliond com i @gtarewidefosd.com geverick @amtevwidefond oom henr@eratewidelord com




CAPITAL PROJECT REQUEST FORM

)
\_ apital Budget Year 2016
<<<<< /
Check one X new renovation ~ expansion
replacement repair other
Dept.: Police
Project Name: Mobile Forensic Analysis

Project Location:  Police Depariment

Project Description: _Software/Hardware forensic analysis equipment for

Investigations involving mobile devices (phone, tablets etc.)

Project Justification: Mobile phones and other are common evidentiary

items in the majority of criminal investigations. This technology will enable us to

Support these investigations and take advantagé of this evidence.

¢

j)apartment’s Project Priority: Medium

Mandates:

Estimated Purchase/Construction Cost $: 13,000 (includes training of $3,850)

Source of Estimate: Quote — Cellebrite

Pre-purchased maintenance included? No $

Disposition of Equipment/Vehicle being replaced:

Auction? Trade-Ins? Keep in inventory?
Rationale:
Estimated new annual operating cost: $ 3,300 Year

Estimated new annual operating cost details: Software/hardware support and Iiv_e

Tech support.

»

Sz

—



Cellebrite Inc. Quote
7 Campus Drive

. 5 Quote Number:
& Suite 210 o .
. . _ -39982-
, " Parsippany, NJ 07054
Quote Date:
Tel: 201-848-8552
Fax:  201-848-9982 10/202015
Tax ID#: 22-3770059
Quote to: Quote Ship to:
Bay Village Police Depariment Bay Village Police Department
28000 Wolf Road 28000 Wolf Road
Bay Village, OH 44140 Bay Village, OH 44140
Contgct: Erig Tuisku
Phone #:
Customer ID Good Thru Payment Terms Sales Rep
BAYVILLAGEPOLI-28000 11/29/2015 Net 30 Chris Dinkelmeyer
[ Guantity | ftem | Description [ UstPrce | Ext Price |
1{KIT UFED 4PC {KIT UFED 4PC Ultimate | $9,00000;  $8,000.00|
[oreaniZERUFED T 7 T [Cable & PowerTps Organizer 0T T it T T
FORENMICROSM !UFED MICRO SIM ID Cloning Cards | i
FORENUSB {USB Flash Drive 1 '
BHUSH . - ilJFEI:l Data Port Glaanlng Bmah ' _ i
C-PWRUPCARLE ‘iPhone Powr Up Cable i
( ) FOF!EN CAHDHEAD _ o 'Memory Card Reader -
UFEDPHY- USBKE\_’ . '_nPhysIca! USB Dung!e o ;
{UFED-MULTISIM  UFEDMuli SIM Adapter _
'UFED 4PC ! Unlversal Forensic Extraction Device [UFED) H i
.o florPG R T S
ID-4PC | First yoar software updatos, ive fech suppott, i
. -and new cebles are included free of charge. : }
I Secand Year and Thereafter per unitwill be - :
1 iTFlN-FOR-ILT-BNDL!‘: ‘*ILT CCLO CCPA $3,850.00§ $3,850.00
ﬁ%SﬁlPPING-f-'ﬁrensid A gShtpplng&Handllng Foféﬁéic Gha?ﬁes o $8500’ B $8500

i e: Sublotal:] $12,935.00
° Plaaae Inolude tha OHGINAL QUDTE NUMBEH (For axampla mvm on your Po .
« CONTACT NAME & NUMBER of ndividua! purchasing and bill o addrass S&H Amount:| -
:er-MAIL ADDRESS of END USER for monthly software update as this is eritical for future functlonalily
Terms and condifions: .
» Paymant terms: Net 30 ; 1.5% per month Interest on Inte payment Sales Tax: $0.00
« Shipping: FOA, Paralppany, NJ, USA : Limited Warranty: Hardware: 12 Months; Software: 60 days; Touch .
Scieen: 30 days Totali] $12,935.00
= 12 montha software support ineluded in Initial purshese. The next support perlod purchased begins

immadiately zt the end of the 12 months, i.e., no gaps In support period ate allowed.
= Complety Terms and conditions of sale available upon regquest {or avallable at:
httpfiagal.collebrite comive/ndex. htmi)

1972972015 5:28 AM Prepared by Chris binkelmeyer Page 1of 1




CAPITAL PROJECT REQUEST FORM

{ \.apital Budget Year 2016

o
Check one hew renovation expansion
X replacement repair other
Dept.: Police
Project Name: Forensicllnvestigative Computer and Software

Project Location:  Police Department

Project Description: Replace current outdated computer forensic hardware/software

Project Justification: Current forensic system is outdated by several years,

Technology has advanced beyond our capabilities. Allows forensic analysis of deskiops

And laptops taken as evidence in criminal investigations.

’(“}partment’s Project Priority:  Medium

Estimated Purchase/Construction Cost$: 11,200 ($6,000 hardware$5,200
software)

Source of Estimate: Quotes

Pre-purchased maintenance included? No $

Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? Keep in inventory?

Rationale: Equipment task specific — can be used in house

Estimated new annual operating cost: $ 1,200 Year

Estimated new annual operating cost details: Tech support and software upgrades

RESt
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ACCESSDATA

588 West 400 South #350
Lindon, UT 84042 USA
Phoné: 801-377-5410
Fax; 801-377-5426
www.accassdata.com
sales@accessdata.com

L

Bill To Name Accounts Payabla
Bill to Company ~ Bay Villaga PD - OH
Bill To 28000 Wolf Road
Bay Village, Ohio 44140
us

Praduct Code Procuct

2801141 FTK Standalone - Perpetual License

9901143 FTK Standalone - Perpetual License - 1 Year SMS
RN

/))tes

Wire Transfer Information:
Sllicon Valley Bank

3003 Tasman Dr

Santa Clara, CA 95054
Routing#: 121140399
Acchit: 3300772341

Swift Code: SVBKUSES

Any balanca not paid within
the terms stated will be
subject to an 18% annual
finance charge, at 1.5% per
month.

*"ACCESSDATA SOFTWARE RETURN POLICY***

AccessData offers a 30-day return policy on all software products.The
following procedures apply to your raturn, 1. You must contact
AccessData's Customer Support Team by telephone, fax or emall
within 30 days of the product ship date to notify them of your intent to
ratum your product, 2, A 10% restocking fee (excluding taxes and
shipping) will apply to all returns. 3. AccessData will Issue you the
appropriate refund upon recelpt of the returned product(s). The arlginal
payment method will be usad for the refund (i.e. credit card, check,
etc). 4. The product must be returned unused to quallfy for a refund,
including ali cables, manuals, software, dongles, and original
packaging. 5. Your refund amount is calculated by taking the original
purchase price (including any discounts) less the restocking fee.
Refunds are not issued for shipping ¢harges. 8. To initlate a return, the
following contact information shauld be used: AccessData Sales, 384
South 400 West, Suite 200, Lindon, UT 84042 Phone: 801.377.5410,
Fax; 801.377.5426, Email: sales@accessdata.com

()

Quote Number 00156627

Explration Date  11/13/2015

Created Date 10/30/2015

Approval

Signature:

Ship To Nama Russe! Kime

Ship to Company  Bay Vlllage PD - OH

Ship To 28000 Wolf Road ‘
Bay Village, Ohio 44140
us

Quantity Sales Prics Total Price

USD 3,995.00 USD 3,905.00

usD 1,119.00 USD 1,119.00

SubTotal USD 5,114.00

Shipping and usbD7.00
Handling

Final Amount UsD 5,121.00

This quote will be for the perpetual license for FTK and will also be for 1 year of software maintenance and support,

Make checks payable to:
AccessData Group Inc
Tax ID 27-2851671

Amounts are in US dallars

**TRAINING CLASS CANCELLATION POLICY"*

Cancellations mada ten (10) or more business days PRIOR toa
scheduled class can be rescheduled at no additional charge.
Cancellatlons mads less than ten {10) business days PRIOR to a
scheduled class can be rescheduled for a 20% processing fee. Refund
requests can be made iess a 20% processing fee. If a student falls to
attend a class as registered, they forfeit thelr purchasse price in full,
Material taught in tralning courses may be critical for completion of
ACE Program requirements. Students that do not attend at least eighty
percent (80%) of course instruction time will not recelve a Centificate of
Completian, A student may not miss more than five {5) hours of a three
(3) day course. All Access Pass Holders failing to attend twa (2)
training events without proper cancellation notice will forfait their All
Accoss Pass.
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ACCESSDATA

588 West 400 Sauth #350
Lindon, UT 84042 USA
Phone: 801-377-6410
Fax: 801-377-5426
www.accessdata.com

sales@accessdata.com

Bill To Name Accounts Payable
Bill to Company Bay Village PD - OH
Bill To 28000 Wolf Road
Bay Village, Ohio 44140
us

Product Code

9901375

Praduct

Wire Transfer Information:
Sllicon Valley Bank

3003 Tasman Dr

Santa Clara, CA 95054
Routing#: 121140399
Acct: 3300772341

Swift Code; SVBKUSES

Any balance not paid within
the terms stated will be
subject to an 18% annual
finance charge, at 1.5% per
month.

#*ACCESSDATA SOFTWARE RETURN POLIGY ™

AccessData offers a 30-day return pollicy on all software products. The
followlng procedures apply to yaur return. 1. You must contact
AccessData's Customer Suppori Team by telephane, fax or emall
within 30 days of the product ship date to notify them of your intent to
return your product. 2. A 10% restocking fee (excluding taxes and
shipping) will apply to all retums. 3, AccessData will Issua you the
appropriate refund upen recelpt of the returned product(s). The original
payment method will be usad for the refund {i.e. credit card, check,
etc). 4. The product must be returned unused to quallfy for a refund,
including all cables, manuals, software, dongles, and oniginal
packaging. 5. Your refund amount is calculated by taking the original
purchase price (Including any discounts} less the restocking fee.
Refunds are not {ssued for shipping charges. 6. To initlate a return, the
following contact Information should be used: AccessData Sales, 384
South 400 West, Suite 200, Lindon, UT 84042 Phone: 801.377.5410,
Fax; 801,377.5426, Emall: sales@accessdata.com

Trainlng Pass - Computer Forensics - includes LMS and eManuals

Quote Number 00156629

Explration Date 1111372015

Created Date 10/30/2015

Approval

Signature;

Ship To Name Russel Kime

Ship to Company  Bay Vilage PD - OH

Ship To 28000 Walf Road
Bay Village, Ohio 44140
us

Quantity Sales Price Tolal Price

UsD6,000.00| USD8,000.00

SubTotal USD 6,000.00

Shipping and UsD 7.00
Handling

Tax UsDh 0.00

Final Amount UsD 6,007.00

“This quote will glve you inpersonfiive on line access to the AccessData training classes for 1 year. This includes 14
classes, Also, access to our LMS (Learning Management System)

Make checks payable to:
AccessData Group Inc
Tax ID 27-2851671

Amounts are In US dollars

TRAINING CLASS CANCELLATION POLICY™*

Cancellations made ten (10) or more business days PRIORtc a
schaduled class can be rescheduled at no additional charge.
Cancellations made less than ten (10} businass days PRIOR o a
scheduled class can be rescheduled for a 20% procassing fee. Refund
raquests can be made less a 20% procassing fee. If a student falls 1o
attend a class as registered, they forfelt thelr purchase price in full,
Material taught in training courses may be critical for complation of
ACE Program reguirements. Students that do not attend at leasi elghty
percent {80%) of course Instruction time will not receive a Certificate of
Completian, A student may not miss more than five {5} hours of a three
{3} day course. All Access Pass Holders falling to attend two (2)

training events without praper cancellation notice will forfeit their All
Agcess Pass.
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NOW AVAILABLE WHI:I THE X99 CHIPSET AND
WINDOWS B.1 PROFESSIONAL OPERATING SYSTEM

FRED Is our Forensic Recovery of Bvidence Davice, The FRED family
of forensic worlkstations are highly Integrated, flexible and modular
forenslc platforms and now Inciude Digltal Intelligence’s exclusive
UltreBay 30 Write Protected Imaging Bay and Ventilated
Imaging Shelf.

FORENSIC SOFTWARE

FORENSIC TRAINING
FORENSIC SERVICES

v v w v

DIGITAL INTELLIGENCE

17165 W, Glendale Drive
New Berlin, WI 53151
866-DIGINTEL (866-344-4683)}
QOutslde the US: 262-782-3332

Site Contents Copyright ® 2015 Ima
www.DigitalIntelligence.com

—TT T
FRED Syst $5,999.00 .
SHU: 1110 anda
Conflguration

The Complete Forensic Hardware Solution

FRED systems are optimized for statfonary laboratory acquisttlon and analysls, Simply remove the hard
drive(s) from the suspect system and plug them Into FRED and acquire the digital evidence. FRED will
acquire data directly from IDE/EIDE/ATA/SATA/ATAPL/SAS/Firewira/USB hard drives and storage devices and
save forensic images to Blu-Ray, DVD, CD or hard drives. FRER systems also acquire data from-Blu-Ray, CD-
ROM, DVD-ROM, Compact Flash, Micro Drlves, Smart Media, Memory Stick, Memory Stick Pro, XD Cards,
Secure Digital Media and Multimedia Cards. Furthermore, with the optional tape drive FRED is capable of
archiving to or acquiring evidence from LTO Ulirium 5 tapes, All FRED systems incluce the UltraBay, front;
panel connections, and removable drive trays so there is no nead to open up the procassing system to Install
drlves or craw! around the back of the unit to attach devices,

Ventilated Imaging Shelf

Selected FRED systems Include our ventilated imaging shelf for
maximum drive cooling during the Imaging pracess:

o Integrated Retractable imaging shelf (fully retracts into the
system when not In use).

o Dual fans for maximum cooling and surface coverage,

o Auto On/Off switch when shelf is opened or closed,

o Slotted, cushioned, non-conductive, non-skid, surface
supports all popular drive slzes (3-1/2", 2-1/2", 1.8", etc).

FRED With RAID Optlon Is an FTK and EnCase
Solution

FRED with RAID option meets or exceads the recommended system specifications for FiK and EnCase. We

have a comprehensive line of RAID options Including ERER Sinele RAID, FRED DX Single RAID, FRED
Pual RAED, and FRED DX Bual RAID.

o Qlck Here for AccessData's System Spedifications Guide.
o Read our Whitepaper entitied Quantifving Hardware Selaction for FTK.

( ) o Click Here for Guidance Software's System Specifications Guide.
ez o Read our Whitepapar entitied Quantifyin re Sel EnCase.

Fast, Functional and Flexible
http:ffwww digitalintelligeance.com/products/fred/

113
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Standard FRED systems come with three high speed drives {two SSDs and one 7200rpm mecharilcal). The
firsk SSD Is used for your Operating System(s), forenslc acquisition and processing tools, the second 55D as a
Temp/Céache/DataBase resource and the third as a work drive for restoring and processing digital evidence.
FRED comes pre-installed with a Dual-Book Operating System (WEn28 DOS, and Windows 8.1 Professtonal)
on the Primary Drlve, Additionally, a fully-loaded, pre-configured Suse Linux Installation image Is also
Included on factory restore Blu-ray for installation If desired, All three drives are supplied In shock-mounted
removable drive trays. Most FRED Systems also come with integrated hot-swappable IDE and SATA bays to
enable rapld installation and removal of evidence storage drives without the need for rebooting the system,

Network Fuinctionality Built In

All FRED systems can be connected directly to a network (10/100/1000 Mb ethernet) for use as a standard
worlstation or file server when not processing or acquiring data.

Baseline FRED Specifications

23 3/4" High, 8 3/8" Wide, 25-1/4" Deep - 80 lbs i

Intel Core §7-5820K CPU (Hex Core Processor), 3.3 GHz, 10MB Intel Smart Cache, 5 GT/s DMI

32 GB (4x8GB)PC3-17000 DDR4 2133 MHz Memory

1 x 256 GB Solid State SATA III Drive - 0S Drlve

1 x 128 GB Solid State SATA III Drive - Temp/Cache/DB Drive

1 x 2.0 TB 7200 RPM SATA Il Hard Drive - Data Drive Installed In HotSwap Bayl

Nvidia GTX 75071 2GB 128 bit DDRS PCI-Express Video Card with 1 VGA (B-Dub), 1 HDMI, and 2 DV1
ports - supports up 4 displays

o 22" WideScreen LCD Monltar with Built-In Speakers

o O o a & o 0

Windows 8.1 Professlonal (64 bit)
Also includes; DOS {Win98 Standalone), SUSE Professional Hinux (64 bit)

Hardware Write Blocking:
Digital Intelligence UltraBay 3d Hardware Write-Blocker with touch screen display:

Integrated 1DE Drive Write Blocker
Integrated SATA Drive Write Blacker
Integrated SAS Drive Write Blocker
Integrated USB 3.0/2.0 Wrlte Blocker
Integrated FlreWire IEEE 1394b Wilte Blocker

o o 0 o o

Digital Intelligence Integrated Forensic Medla Card Reader - Read-Only and Read/Wiite switchable

Detalled Systam Specifications:

AT Tower Case 12 x 5 1/4" Bays

1100 Watt Modular power supply

|7 Motherboard with Intel X99 Chipset

7 PCI-Express 3.00:16) Slots

8 ports Intel & Ghys SATA Controfler

1 port Intel SATA Express Controller (or 2 x SATA & Gbys ports)

1 port ASMedia SATA Exprass Controller (or 2 x SATA 6 Gb/s ports)

8 Channel High Definition Audio CODEC featuring Crystal Sound 2

2 R345 LAN ports (Intel I210-AT, 1 x Gigabit LAN Intel 1218LM, 1 x Gigablt LAN Controllers)
2 ¢SATA 6 Gbfs ports - ASMedla controller

16 USB 3.0/2.0 ports - 13 Back Mounted, 3 Front Mounted

1 Write Blocked USE 3.0/2.0 port - Front Mounted

2 FireWire IEEE 1394h (800 MBYs} ports - 1 Back Mounted, 1 Front Mounted(Write Blocked)
2% Shock Mounted SATA Removable Hard Drive Bays (IDE Capable)

4 x HotSwap Shock Mounted Universal (IDEfSATA coempatible) Removable Havd Drive Bays
8D-R/BD-RE/DVDARW/CDA::RW Plu-ray Burner Dual-Layer Combo Drive
Extendable/Retractable Imaging Worlshelf with integrated vantilation

103 key Keyboard and Mouse Combo - Wireless
Toolbox contalning: Adapters, Cables, Digltal Camera, Security Screwdriver Set and OEM Documents

Other Software included: Symantec Ghost, CD Authoring Software, DRIVESPY, IMAGE, PDWIPE, PART, and
PDBLOCK

%3
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hitp:/iwww digitalintelligence.com/products/fred/

Warranty 1 year parts and labor

FRED Tape Option {add $2,500.00)

LTO Uitrium 5 Internal Tape Driva (1.5TB Native / 3.0TB Compressad}
{Adding this option eliminates one HotSwap bay)

Toolbox Containing

[}

a o

-]

-]

r-
1
1
1
i
i
1
1
1
1

[

CD Case: Containing system restore medta.
System Keys: For removeable hard drlve bays and front case bezel.
Adapters and Cables: Cables and adapters to Image and process Internalfexternal drives

Including SAS, SATA, IDE, micraSATA, SATA LIF, MacBook Alr Blade Type SSDs, mini/micre SSD cards,
1.8 inch IDE (iPod) and 2,5 inch IDE (laptop).

Digital Camera: Useful to document your suspects environment and hardware.
Security Screwdriver Set: A varled assortment of popular security bits for opening computer
enclosures that may have been locked down In a corpotate environment,

——--u——---—-—--m----------ﬂ

Digltal Intelligence offers free training. This limlted time offer will provide a single |
seat In our Rgital Foransics with FRED class for each FRED system purchased. This 1
pragram offers a great opportunity to obtain detailed training In the operationand 1|

configuration of your new FRED systeml Limlted seating is available in each class |
under this offer so make your arrangements easly. Although tultfon will he covered |}

under this program, travel, meals, and lodging will be the rasponsibliity of the 1
student. A credit card commitment will be required to reserve seating underthis |l
program as last minute cancellations and no-shows will be charged a $150.00 1
cancellation fee (otherwlise no charges will be appled). 1
|

DON'T ACCEPT LESS-CAPABLE IMITATIONS OR KNOCK-OFFS!
Do the Research: Bxamine our system specifications, ask existing customars about our
products and support. You'll understand why our FRED Systems are continually

recognized as the best; designed, most capable, completely supported Forensic
Workstatlons In the world! {even by those who try to copy our products)

"FRED"

You know the name - now get your own! Only at Dlgital Intelligencel

33
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CAPITAL PROJECT REQUEST FORM
T ital Budget Year 2016 |

Check one new X renovation expansion

replacement . X repair other

Dept.: Service

Project Name: Dwyer Center Replacement Windows

Project Location: 400 Bryson Lane

Project Description: Replace existing windows at the Dwyer Center with more
energy efficient windows

Project Justification: Existing windows are in need of replacing do to age, they
are worn out and not energy efficient.

@

Department’s Project Priority:

Mandates:

Estimated Purchase/Construction Cost $:  $6,000.00 to $10,000.00

Approximately $1000.00 per window
Source of Estimate:

Pre-purchased maintenance included? No $

Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? Keep in inventory?

Rationale: Windows are old worn out and not energy efficient

Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:




CAPITAL PROJECT REQUEST FORM
~( ‘\}apital Budget Year 2016

A
- Check one : new X  renovation _ expansion

replacement repair other

Dept.:  Service Department

Project Name: Dwyer Center Kitchen Improvements

Project L.ocation:

Project Description:  Kitchen Improvements

Project Justification: The Dwyer Kitchen is in need of upgrades to allow for future

large group servicing capability. All new cooking/serving/cleaning systems are needed.

An architectural design is needed for this project.

““C")ﬁepartment’s Project Priority: Medium

Mandates:

Estimated Purchase/Construction Cost $: Architectural Cost - $20,500.00

Source of Estimate:

Pre-purchased maintenance included? No $

Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? Keep in inventory?

Rationale: Upgrades

Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:
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Need for a Commercial Kitchen at the Dwyer Center

Current Status '

With the exception of a commercial dishwasher, the Dwyer Center kitchen is equipped with residential

appliances. This means that we are not permitted to cook and prepare any kind of hot food in the
kitchen to serve to our seniors.

Senior Demographics

Per the 2010 Census, the population in Bay Village is:
e 23%age 60 and above (15.5% age 65 and over)
s 27% of households have a family member 65 years and over
» . 24.1% of owner-occupied households are age 65 and older
e 35.2% of renter-occupied housing units are age 65 and over (Knickerbocker)

With the aging of the baby boomers, the 65+ population is going to explode in the next few years, and
the population of Bay Village would be expected ta mirror this growth:

Population 65-84 and 85 and Over: 2012, 2030, and
2050

2012 [

2030 N

2050 |

0 10 20 30 40 50 80 70 80 90
W65-84 W85+
- Source: U.S. Census Bureau

Scientific evidence increasingly supports that good nutrition is essentiat for health, functionality and
quality of life. For older adults, nutrition becomes especially important because of their vulnerability to

chronic diseases and conditions. It plays an essential role in the prevention or management of many
chronic diseases such as heart disease, cancer, stroke, diabetes, and osteoporosis.

* The Department of Health and Human Services reports that 50% of older adulits in hospitals and
nursing homes are malnourished and may be discharged malnourished back into the
community.

Keeping the growing senior population healthy will result in greater and longer independence and
quality of life, fewer hospitalizations and less dependence on social services.



(3 The Elderly Nutrition Program

),

The Administration on Aging {AocA) promotes health and pursues disease prevention among older
Americans through the Elderly Nutrition Program. This program:

* Serves adults age 60 and over and their spouses of any age

* Provides nutritious, satisfying meals in community settings, such as senior centers

¢ Must provide at least 1/3 of the recommended dietary allowances. In reality, the program’s 3
million elderly participants receive and estimated 40-50% of required nutrients from meals
provided by the program.

* Presents older adults with positive social interaction, mental stimulation and informal support
systems, as well as access to other community-based services,

Funding:
The AoA Elderly Nutrition Program provides grants to support nutrition services throughout the country.

tn Cuyahoga County, the grant is administered by the Western Reserve Area Agency on Aging (WRAAA)
in the form of hot catered lunches.

e These grants are for 2 years

* The next grant cycle will be for 2018/2019

o Before applying for the grant, we must provide a hot meal service to our seniors

e Commercial kitchen equipment is required for the grant

¢ There is a 40% grant match required on our part

» No cooking is required, just re-heating and serving of food

¢ We are not allowed to charge for these meals, but may request a donation (usually $1) that buys
dish detergent, serving utensils, etc. _

e North Olmsted and Fairview Park senior centers both receive the grant, and both serve hot
lunches two days a week. Dwyer would also start at lunches two days a week.

Cost of a Commercial Kitchen

CT Consultants estimates that the total cost of a new com mercial kitchen for the Dwyer Center would be
$174,000. We can bring that cost down by purchasing used equipment and appliances.

To pay for the conversion, we would apply for the Cuyahoga County Municipal Grant Program (CDBG) in
2016. This grant awards up to $150,000 per municipality.



w Impact on Bay Village and Corhmuni’g Services

(

The offering of hot lunches on a regular basis will increase attendance at the Dwyer Senior Center
significantly.

¢ Currently, attendance for the 4 catered lunches hosted each year is consistently 70 people,
often with a waiting list. In contrast, attendance for a “coid” lunch (sandwiches, etc.) provided
by vendors for Lunch & Learns is regularly 15-20 people. We estimate that we would draw
around 70 people for each of our hot AoA lunches, which is what Fairview Park senior center
draws.

In addition to the meals, participants would be encouraged to participate in our Dwyer Wellness
Program that combines health screenings, exercise and nutritional information to our seniors, our goal
being to prevent or improve many of the chronic illnesses that are common to seniors.

Higher attendance also allows the Dwyer staff to “have eyes on” many of our more vulnerable seniors,
so we may speak with them and their families about services and/or resources to help them.

The addition of a commercial kitchen would also be valuable as we look to the senior center of the
future. The one thing everyone agrees on is that the senior center of today is not the senior center of

(’) tomorrow. A commercial kitchen opens up many creative opportunities for programming, both in the
near and long term.

)



CT Consultants

engineers|architects| planners

September 25, 2015

Mr, Scott Thomas

Director of Public Services and Properties
City of Bay Village

350 Dover Center Road

Bay Village, Ohio 44140

Re:  Cily of Bay Village
Senior Center Kitchen Improvements

Dear Mr. Thomas:

CT Consultants, Inc (CT) understands the City of Bay Village intends to upgrade the original
Senior Center Kitchen to be able to increase food preparation/servicing options, Since this new
application lends itself to health department review and licensing, all equipment must be U.L.
listed. We have provided budget costs for a typical commercial kitchen.

Based on our meeting, we understand the Client requests the space be upgraded to allow for
future large group servicing capability. All new cooking/serving/cleaning systems are needed
with the exception of a commercial refrigerator. The room size must be increased to provide
separation between the meal preparation and dish wash area. We will expand into the adjacent
storage area. All surfaces must be low maintenance and resistant to high heat,

The utilities and connection points must be rewotked to increase water supply, sanitary service,
gas service and electrical circuiting, We assume the utilities in the building are adequate for this
expansion. Flooring system will be a non-slip monolithic product. Drywall surfaces are adequate
but stainless steel back-splashes will be provided at meals preparation, cooking equipment and
dish wash areas. Kitchen range hood will introduce outside air to minimize heat/air-conditioning
Joss in the building, The kitchen air conditioning will be adjusted to the best available comfort
level with the existing system. Vinyl coated lay-in ceilings with shielded light fixtures and new
equipment power services complete the space.

Major improvements are as follows;

Non-structural finishes improvements $15,000
Mechanical utilities (gas, water and sanitary) $15,000
Grease trap (200 gallons) $12,000
Electrical panel in space $ 5,000
Equipment power wiring $10,000

8150 Sterling Court Mentor, Ohlo 44060 phone: 4409519000 fax: 440.951 7487 www.choonsultants.com
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Mr. Scott Thomas
City of Bay Village
September 25, 2015
Page Two

Underground trenching and concrete slab repair
Stainless steel base cabinets w/sliding doors (50 1f)
Open bottom shelf work table (10 )

Four (4) burner gas range

Convection Oven - (double deck)

Hot food serving station (4 pans)

Stainless steel dishwasher with pre-heat
Stainless steel three bowl sink

Porcelain hand sinks

Compensating kitchen hood w/ansul FSS

Hood rooftop exhaust fan

Roof top exbaust fan platform

Stainless steel backsplashes and wall guards

Sub-Total
Soft Costs (A/E Fees, Contingencies, ete.)

Total

We took the liberty of defining the scope as we see it, however, this may not align with your
expectations and we are certainly flexible to do so. If you have any additional questions, please

do not hesitate to contact us.

Respectfully,

T CONSULTANTS,

William G. Gallagher,
Architectural Manager

WGG:mmm
cc:  Bob Greytak, P.E., CT Consuliants, Inc.

UNGALLAGHBProposals\201 5\l 568{Bay VillageSsCenter_Proposal) WGG.doox

$ 5,000
$20,000
$ 1,500
$ 6,000
$ 7,000
$ 6,000
$ 5,000
$ 3,500
$ 1,000
$ 8,000
$ 3,500
$ 6,000
$10,000

$139,500
$ 34,500

$174,000



@ity of Bay Willage

DEPARTMENT OF COMMUNITY SERVICES

300 BRYSON LANE
DWYER CENTER
BAY VILLAGE, OHIO 44140-2299
(440) 899-3409 - FAX (440) 899-3440

Matching Funds for Congregate Meal Grant:

| spoke with both North Olmsted and Fairview Park about their program costs. North Oimsted is very
similar in scope to what we are proposing, so this is based off of their figures.

Estimated grant amount: $10,250
* Meals on Mondays and Wednesdays
e Estimate 70 meals served per day
* Estimated cost per meal : $1.50

The grant covers 100% of the cost of the food. The cash match amount that Bay Village would contribute
would essentially be for the cost of two part time employees to manage and implement the meal
program ({511,000, approximately). Additional match funds are indirect, and would include a small

(-- ) percentage of the Director and Assistant Director’s salaries:

s 511,000 Estimated annual wages for a part-time Nutrition Program manager and a part-
time nutrition aid

s 510,000 Estimated percentage of Director and Assistant Director salaries
e 56,000 In-Kind match of volunteer hours

We are not permitted to charge for these meals, but may ask for a $1 donation. These funds are used
for dish soap, coffee creamer, sugar, etc.

r/\-
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ﬂ CAPITAL PROJECT REQUEST FORM
./Capital Budget Year 2016

Check one new renovation expansion

replacement X repair other

—

Dept.: Service Department

Project Name: Pavement Maintenance & Resurfacing

Project Location: Lincoln Road, CIiff Drive, Fortham, Clague Parkway, Lake Park,
Naigle Road |

- Project Description: Mill and overlay the existing asphalt streets

Project Justification: Yearly Maintenance Program

N

“~ Department’s Project Priority:

Mandates:

Estimated Purchase/Construction Cost$:  $700,000.00

Source of Estimate: Intemal Cost Estimate

Pre-purchased maintenance included? No $
Disposition of Equipment/Vehicle being replaced:

Auction? Trade-lIns? Keep in inventory?
Rationale: '
Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:

)
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CAPITAL PROJECT REQUEST FORM

( }apital Budget Year 2016

< ' jepartment’s Project Priority: 2
-

:..'.A‘/

J
~ Checkone X new renovation expansion
replacement repair other
Dept.:  Service
Project Name: Replace School Flashers at Normandy Schaol

Project Location:  Normandy School

Project Description: Replace 2 20mph school zone signs with updated equipment,

Similar fo the ones replaced at Bassett a couplé years ago.

Project Justification: The current lights are mechanical and are over 40

years old. Due to the age it is hard to find replacement parts and the current signs

cannot be programmed remotely.

Mandates: None

Estimated Purchase/Construction Cost $: 6,000

Source of Estimate:  Signal Service Co.

Pre-purchased maintenance included? No $

Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? Keep in inventory?

Rationale: Wil be disposed of — no estimated value

Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:

(f )



Phone: (216)662-4820/21
- Fax:(216)662:4825
ianai@signalsenvicecompany.net

af rs‘i-gnéi;-fEiqui,pm-ém;j.:a_tt‘héf'i‘mjersect{ion:o;f_: o ]

oM PR .. CompletsPrics Materisand sialiation

Authorized Accéplance Signatire. Complete Price Materigls Only

' Abéve'éf‘gﬂ'gdégreﬁsfo.paym‘fuj‘.':'a‘afdays-dpungc_amp‘l_eﬁ_ohuf_;mr’l’r.‘ R
R B g SRR . ;Apgrpxima!g:!?riqa'

' *NQTE:ZPrfaes_a'supjée!.ra-change-aller-3.man1hs,'

Seles Tax

)

( o A Equai Opporhurity Employer”
A ‘

Total

Quoted By ,é\_/'g e g
ADER - Catt Prelizrma Pak Plnga {330) 6820865 y




) CAPITAL PROJECT REQUEST FORM
-~ Capital Budget Year 2016

Check one new X renovation expansion

—— e —

replacement repair other

Dept.:  Service Department

Project Name: Queenswood Bridge Rehabilitation

Project Location: _Queenswood Drive

Project Description: Repair existing structure to bring bridge back up to acceptable
safety ratings.

Project Justification: Bridge Failed County Inspection

0

------ Department's Project Priority:

Mandates:

Estimafed Purchase/Construction Cost $:  130,000.00

Source of Estimate: _Bridge Study Report by Osborn Engineering

Pre-purchased maintenance included? No $
Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? Keep in inventory?
Rationale:
Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:

()

i
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City Of Bay Village.

Bridge Study Report

Bridge No. CUY-QUEEN-00.21
Queenswood Drive over Sperry Creek

Prepared By:
Osborn Engineering
Cleveland, Ohio

Osborn Project No. - J20150159
Final

DATE: September 2015
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Introduction

This report has been prepared for the bridge study of Bridge CUY-Queen-00.21,
Queenswood Drive over Sperry Creek in City of Bay Village, Bay Village, Ohio. The
report addresses the present condition of the structure based upon the field observation

and past inspection reports. We also propose various corrective measures options to
the structure.

Existing Bridge Description and Condition

The existing bridge is a 20 ft span earth filled concrete arch bridge. The year the
existing bridge was built is unknown and the original set of plans was not available.
From available record plans, in 1956 the bridge was rehabilitated by installing scour
walls, rehabilitating the south spandrel wall, and adding CMP (corrugated metal pipe) at
north end to widen the structure. From site observations, the entire lower portion of the
1956 scour walls are severely deteriorated and undermined. The top portion of the
scour walls appear to be intact with the existing abutment. The wingwall at southwest
corner of the bridge has collapsed and the embankment behind is eroding. There were
a number of spalls, delaminations and cracked concrete detected along the abutments.
Some soil was observed washing out at the interface of the concrete arch and the CMP
arch. The bridge was last inspected in 2014 by the Cuyahoga County Department of
Public Works (on ODOT's Structural Management System) with the General Appraisal

of 3A. A general appraisal of 3A indicates that key structure elements are in serious
condition and need to be repaired or replaced

Proposed Corrective Measure Alternatives:

This report includes discussion of the following alternatives :

1. Rehabilitation: Repair Critical ltems indicated in previous inspection report and
recent field observations

2. Bridge Replacement
3. Elimination of the bridge

Alternate 1 - Rehabilitation:

The most recent inspection report indicates that there are several structural elements
that are in serious or critical condition. While there are other items of the structure that
should be rehabilitated in order to maintain the long term integrity of the structure, this
report focuses only on the critical elements as indicated in the inspection report. These
critical repairs will allow the City to delay an in-depth rehabilitation or complete

replacement until funding permits. Regular maintenance and monitoring of the structure
would be recommended. :

The following structural elements require rehabilitation and/or replacement in order to
improve the inspection rating for not only the individual element, but for the overall

Page 2 of 12



ﬂ structure rating as well:

Approach Iltems:
c4. Embankment
Recommended Corrective Action: Repair the soil embankment on all bridge
comers

c5. Guardrail
Recommended Corrective Action: Replace the concrete posts and chain-link
fence.

Reinstall/Replace Guard Rail and Chain Link Fence Per City Standards

)
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Superstructure:
c27. Arch

Recommended Corrective Action:

1. Use zero excavation rehabilitation URETEK Injection to eliminate the
voids in the joint between the CMP and concrete arch (see Appendix).

2. Repair concrete cracks by epoxy injection.

Repair leak in Joint between CMP and Concrete Arch

Page 4 of 12




_( ) ¢29. Arch Spandrel Walls

Recommended Corrective Action: Patch concrete spalls and delaminated areas

along the edge of the south face of the arch. Use ODOT Iltem 519 - Patching
Concrete Structures for repair method.

Existing Spandrel Wall Deterioration

()
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x."/ w
(_ . Substructure
c33. Abutment walls:

Recommended Corrective Action:

1. Patch concrete spalls at the CMP abutments according to ODOT ltem
519 - Patching Concrete Structures.

‘2. Replace entire lower portion of the existing scour walls (see c42. Scour).

3. Replace concrete around 36" pipe outlet in arch wall and provide
chamfers.

Repair/Replace Concrete around Piping
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c40. Wingwalls:
Recommended Corrective Action:

1. Replace collapsed southwest wingwall. Install new wingwall at 45
degree to reduce earth pressure.:

2. Install rock channel protection along southwest bank to prévent further
embankment erosion and undermining of the wingwall.

Failed Existing Wingwall
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) c42. Scour:

Recommended Corrective Action: Replace lower portion of the existing scour
walls.

Existing Scour Wall

Fea T
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Additional ltems for Re air/Replacement based on our Site Observation include:

it has been noted that during'heavy rain events there is water running from all sides of
the CMP pipe that is extruding and hanging from the southeast slope of the bridge. This
indicates that there is either g separation or break in the pipe joints, or damage to the

pipe wall. We recommend replacing the pipe and extending the pipe down the slope fo
top of retaining wall. (see below :

Replace Pipe & Extend down to top of wall

Alternate 2 - Bridge Replacement:

the waterway opening, while the precast arch structure would maintain the aesthetic
nature of the structure. |

In an effort to reduce removal costs, we would investigate the possibility of leaving the
fower portion of the existing arch in place. The new foundation and pedestal walls for
the pre-cast structure would then be constructed behind the existing concrete arch.
This would reduce the cost of excavation and temporary shoring during construction, as
the existing structure would act as the temporary shoring.

Page 9 of 12



f.
o

St

Comparison of each Alternate

S Elimination of
, Rehabllltlgtllqn Replacement | Bridge
Construction Cost $130,000 $ 600,000 $80,000
Construction time
to Complete 2-3 months 4-5 months 1-2 months
Impact to adjacent : . .
properties and Minimal :gggtfuu;t';?‘ (Ionglggrm)
traveling public
Impact to Utilities None None .None

Summary and Recommendations

The three altematives discussed above are all very feasible and plausible options for
improving the existing condition of the bridge. However, in determining what is the best
alternative depends not only on cost, but the longevity of the structure and on the

impacts it will have to the surrounding community and while keeping the safety of the
public as the top priority.

Replacement of the existing concrete arch is the preferred alternate. This alternate
would provide the City a structure with a life span.of 50 years, and maintain existing
traffic pattems for residents, emergency personnel, school transportation and postal
service. Impact to the residents and community would be temporary during construction
operations. Some rehabiiitation work would need to be performed until funding
becomes available and construction documents are prepared.

The rehabilitation methods described above will improve these critical elements and the

~ overall rating of the bridge, however this is only a short term solution. A more in depth

inspection and rehabilitation pian would be necessary if it is the City's desire to maintain
this bridge for more than five years. This alternative will minimally impact the residents
and the community during construction operations. In order to reduce the cost of

rehabilitation, the City may be able to perform some repairs with their own maintenance
crew.

Eliminating the existing bridge crossing would have relatively low immediate costs and
would do away with any future maintenance costs assoclated with upkeep of the bridge.
This alternative would require the most public input and support, as it will directly impact
many residents for the long term.

Again taking all aspects into consideration, our preferred alternate would be to replace
the existing concrete arch with either a precast three-sided concrete structure with a flat
top or arch top.

Page 11 of 12



Alternate 3 - Elimination of the Bridge:

This alternate involves permanently closing the bridge and creating a dead end at each
side of the bridge. If desired by the City, a pedestrian walkway can be provided over
the existing bridge. Eliminating the bridge would provide a long term savings for the
City in terms of future maintenance costs, and eventual replacement cost.

Queenswood Drive is a local road, utilized only by residents in the neighborhood.
Access for residents west of Sperry Creek will not be impacted with the bridge closure
since Queenswood Drive will remain fully accessible from Lake Road. Residents east

of Sperry Creek will access the neighborhood via Sandalwood Drive, which also
intersects with L.ake Road.

Complete/partial demolition of the bridge and roadway, as well as embankmént
stabilization would be required. Permanent barricades will be in place to ensure that
pedestrians and motorists are prevented from entering the stream.

It should be noted that this alternate, while seemingly simple, has several items that
need to be decided on by the City in order to fully vet this alternate.

Pursuing this alternate would require coordination with the local neighborhood
residents, emergency personnel, school transportation officials and the Postal Service.

The City will need to decide if:

e Cul-de-sacs are necessary

s |If pedestrian access is desired, than a smaller structure will need to be
constructed. Approximate cost would be $150,000.

Page 10 of 12
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Possible Funding Options

Municipal bridge program.

This ODOT program is a statewide competitive bridge fund program specifically to
assist cities in rehabilitating or replacing bridges on local roads, maintained by the city.

The annual distributions of funds are approximately $8 million each year. Applications
are taken in January.

Attached in the appendix is the document provided by ODOT which describes in detail
how to apply and the criteria in which each project is scored. Every year there are
approximately 25 application submitted. This past year seven were funded. Selection

is based on General Appraisal, Sufficiency Rating, Economic Health and Regional
Impact.

This fuhding would be difficult to receive because of the Economic Health of Bay village
(score is based on unemployment rate compared to statewide average) and the

Regional Impact (score is based on Average Daily Traffic). Even though funding is
unlikely it was still recommend to apply. ' :

NOACA STP funds

A portion of the federal NOACA dollars can be used for federal eligible bridges. The
requirement for possible funding is if the structure spans 20° or more. However,
NOACA was not able to find the Queenswood Bridge in the inventory system. This
could be because the inventory is either not done or incomplete. The state is currently

inspecting and therefore responsible for the inventory. Once the bridge inventory is
corrected, an application for funding can occur.

The application would be for STP NOACA funds. If the project is approved and
accepted it would be placed in an amended TIP for FY 2018 thru 2021.

Ohio Public Works Commission (OPWC).

This is an annual program which provides approximately $28 million for infrastructure
projects in Cuyahoga County. Applications are typically due in September of each year.
Selection is based on Infrastructure Condition, Infrastructure Age, Health/ Safety, Other
funding, Ability and Effort to Finance, Loan incentive and Economic Health of the
community. The project would score well in the condition, age and safety. However,
economic health of the community would not result in a favorable score. To reach the
probable funding threshold, the city would have to commit local funds and propose more

loan than grant. If a future application is anticipated we can review scores based on
different funding options. S
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O CAPITAL PROJECT REQUEST FORM
)
~-‘Capital Budget Year 2016

Check one new renovation expansion

replacement X repair other

Dept.: Service Department

Project Name: Osborn House Painting

Project Location: Cahoon Road

Project Description: _Repaint exterior of building & repair damaged trim

Project Justification: Building deterioration

; ( _,}apartment’s Project Priority:

Mandates:

Estimated Purchase/Construction Cost$:  $10,000.00

Source of Estimate: _Neubert Painting Quote

Pre-purchased maintenance included? No $
" Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? Keep in inventory?
Rationale:
Estimated new annual operating cost: $ | Year

Estimated new annual operating cost details:

L)
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216-529-0360
1-800-545-1285

PAINTING

- Quality Painting. That's All We Do!

dert

12108 Madison Ave.
Lakewood, OH 44107

PAINTING PROPOSAL

www.NeubertPainting.com

Quotation For: City of Bay Village

Home #

Email: ckrakowski@cityothayvillage

Office # 440-899-3422

Cell # Curils Krakowski

Address: 350 Dover Center

Representative: Malt Buchwald

City, State, Zip Bay Village Ohio 44140

Date: 8/27/2015

SECTION | - PAINTING PROCEDURES - PLEASE READ CAREFULLY
THE FOLLOWING OPERATIONS DESCRIBED IN DETAIL IN THE PAINTING PROCEDURES
DESCRIPTION AT SECTION il OF THIS PROPOSAL APPLY TO YOUR HOME IF CHECKED,

[1. W1 Gustomer Obligation
2. /] Preparation Procedures
i1 Scrape Only B7] XIM Peel Bond Primer
. &1 PaintiPrimer Application Procedures
. /] Power Washing [JMildew Remover

Wood Storms and Screens
i Caulking

Window Glazing

/1 Tarp and Masking Procedures

. W1 Fixtures Painted

10. 1 Shutter Handling

11. ¥ Clean up

12. ] Varnish

13a. 71 Windows Covered by Storms

13b. 7] Wood Windows not Covered by Storms
14.B71 Four Year Warranty

15.] Fence Painted/Stained

16.12] Doors Painted

17.[] Aluminum Storm Doorss

18. /1 Basement Windows

19. I Railsfironwork

20,1 Deck Coated

21, 7] Inside Porch

22, [7] Gutters and Downspouts painteds

23. /1 Priming Procedures: il Spot Prime
Prime whole sections b Prime Entire Sides:

seNonEW

PAINT & COLOR INFORMATION:

Color # of Gallons
Grey match Moorgard 15
White Moorgard 50-70

Shutter color/porchficoren  6-8

Xim primer /dtm paint 60-80

Similar Color 1 Coat Job &1 1 Color Scheme
[J Change Color 2 Coat Job [Z] 2 Color Scheme

Additional colors can be ©ised on Doors, shutters at no additional cost.

i your house Is spacified for 1 coat and a second coatis needad,
vouwill be charged 20% more. ’

PRICE QUOTATION
Labor for Painting House $41600.
Labor for Painting Garage $ Na
- inclyuded
Labor for Painting Windows: $_ =~~~
" Labor for Power Washing $included
TOTAL COST; (includes cost of paint) $ 41600
DISCOUNTS:
Cash/Check Discount $ n/a
Coupon Discount $ nfa
Sign Discount $ n/a
NET COST? (after Discounts) $ 41600

PAYMENT TERMS:

Deposit to accept contract $200
Deposit at start of job (40%) $ 16,640

The Balance is due upon completion,

Other Information:

awning, coupola not included -$28000

¥ Oshom House - wash ,complete prime (peelbond ) repainti-$8800
) $4800

Gazebo- wash - repaint , metal rails { industrial ename! dtm
Cahoon barn - wash , complete prime (peelbond ), wash and seal cedar

Special Precautions:
CJ Tite Roof

CIFlat Rubber Roof
I Composite Decks

Minor carpentry repairs not included -extra $75/hr.

] Carpenter fora Day - $600 a day ($76/ hr) plus materials (not included in cost of paint job)

'IF PRIME ENTIRE SIDES IS CHECKED, A MAJORITY OF ALL SURFACES WILL BE COATED VWTH XIN PEEL BOND BRIMER.

PAINT JOBS STARTING AFTER AUGUST 20™ MAY BE SUBJECT TO A $500 SURCHARGE

*THE PRICE ASSUMES A SIMILAR COLCR UNLESS OTHERWISE NOTED — FINISH COAT WILL BE A SATIN, LOW SHEEN FINISH.
4NEUBERT PAINTING IS NOT RESFONSIBLE FOR TAPE RESIDUE OR “CLEAN SPOTS” LEFT FROM TAPE OR CLEANING PRODUCTS,
SFACTORY FINISH DOORS, WINDOWS, AND PATIO ENCLOSURES ARE NOT INCLUDED UNLESS OTHERWISE SPECIFIED. .
eDOWNSPOUTS WiLL BE PAINTED THE SIDING COLOR. AN EXTRA CHARGE WILL APPLY TO DOWNSPOUTS PAINTED ANOTHER COLOR.
7PRICE INCLUBES EXTERIOR OF CABEMENT WINDOWS ONLY. INFERIOR EDGES WILL RBE $25/ UNIT EXTRA.




e CAPITAL PROJECT REQUEST FORM
-~“Capital Budget Year 2016

Check one new renovation expansion

replacement X repair other

Dept.: Service Department

Project Name: Community House Painting

Project Location: Cahoon Road

Project Description: Repaint exterior of building and repair damaged trim. Does not
include coupola.

Project Justification: Building deterioration

)

"""bepartment’s Project Priority:

Mandates:

Estimated Purchase/Construction Cost$:  $30,000.00

Source of Estimate: _Neubert Painting Quote

- Pre-purchased maintenance included? No $
Disposition of Equipment/Vehicie being replaced:
Auction? Trade-ins? Keep in inventory?
Rationale:
Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:

L
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216-529-0360

=) A IN T ING 12108 Madison Ave.
1-800-545-1280 . Quallty Painting. That's All We Dol Lakewood, OH 44107
PAINTING PROPOSAL
o www.NeubertPainting.com
Quotation For: City of Bay Village Home # Office # 440-899-3422
Email: ckrakowski@cityofbayvillage Cell # Curlis Krakowski

Address: 350 Dover Center

Representative: Matt Buchwald

City, State, Zip Bay Village Ohio 44140

Date: 8/27/2015

SECTIONT - PAINTING PROCEDURES - PLEASE READ CAREFULLY
THE FOLLOWING OPERATIONS DESCRIBED IN DETAIL IN THE PAINTING PROCEDURES
DESCRIPTION AT SECTION !l OF THIS PROPOSAL APPLY TO YOUR HOME IF CHECKED.

1. 2] Customer Obligation PAINT & COLOR JNFORMATION:

2. 71 Preparation Procedures Color # of Gallons
[Z1Scrape Only bZI XiM Peel Bond Primer| _Grey maich Moorgard 18

3. 71 PaintiPrimer Application Procedures White Moorgard 50-70

4. 1 PowerWashing CIMildew Remover

. 21 Wood Storms and Screens
E] Caulking

W71 Window Glazing

m Tarp and Masking Procedures

Fixtures Painted

10.Z] Shutter Handling

11. /1 Clean up

12. 1 varnish

13a. 7] Windows Covered by Storms

13b. iZ] Wood Windows not Covered by Storms
14. 71 Four Year Warranty

15.U] Fence Painted/Stained

16.17] Doors Painted

17.] Asuminum Storm Doorss

18. 7] Basement Windows

19. b7] Rails/ironwork

20.[] Deck Coated

21. 1 Inside Porch

22. V] Gutters and Downspouts painteds

23. [Z] Priming Procedures: b7l Spot Prime
Prime whole sections BZ] Prime Entire Sides'

W N ;W

Shutter oolo-rlporchﬂuor en 68

xim primer /dtm paint 60-80

1 Similar Color 1 Goat Job b1 1 Color Scheme
1 change Color 2 Coat Job Bl 2 Color Scheme

Arditional colors can be used on Doors, shutters at no additional cost

If your house is specified for 1 eoat and a sscond caosgt is needed,
you will be chargad 20% maore,

ICE QL [¢]
Labor for Painting House $ 41600 . )
Labor for Painting Garage $ n/a
inclyuded

Labor for Painting Windows:  § —
" Labor for Power Washing gincluded
TOTAL COST: (includes cost of paint) § 41600

CashiCheck Discount $ n/a

Coupon Discount $ n/a

Sign Discount $n/a

NET COST* (Attar Discounts) $ 41600
PAYMENT TERMS:
Deposit to accept contract $200
Depositatstartof job (40%)  $ 16640
- The Balance is due upon completion.

Other Information:

Osbom House - wash ,complete prime (peslbond ) repaint -$8800
Gazebo- wash - repaint , metal rails { industrial snamel dtm) $4800

Cahoon bam - wash , complate i rli “ eelbond ), wash and seal cedar

awning, coupola not included -$28000

Special Precautions:
] Tile Roof

CIFtat Rubber Roof
ClComposite Decks

Minor carpentry repairs not included -extra $75/hr.

1 Carpenter for a Day - $600 a day ($75/ hr) plus materials (not included in cost of paintjob)

1IF PRIME ENTIRE SIDES 1S CHECKED, A MAJORITY OF ALL SURFACES WILL BE COATED WITH Xs\V PEEL BOND PRIMER.

"PAINT JOBS STARTING AFTER AUGUST 20 MAY BE SUBJEGCT TO A $500 SURCHARGE

*THE PRICE ASSUNES A SIMILAR COLOR UNLESS OTHERWISE NOTED -~ FINISH COAT WILL BE A SATIN, LOW SHEEN FINISH.
NEUBRERT PAINTING IS NOT RESPONSIELE FOR TAPE RESIDUE OR "CLEAN SPOTS” LEFT FROM TAPE OR GLEANING PRODUCTS.
sFACTORY FINISH DOORS, WINDOWS, AND PAYIQ ENCLOSURES ARE NOT INCLUDED UNLESS OTHERWISE SPECIFIED.

¢DOWNSPOUTS WILL BE PAINTED THE SIDING COLOR. AN EXTRA CHARGE WILL APPLY TO DOWNSPOUTS PAINTED ANOTHER OOLOFI.
7PRICE INCLUDES EXTERIOR OF CASENMENT WINDOWS ONLY. INTERIOR EDGES WILL BE $35/ UNAT EXTRA.

IESTIMATED COMPLETION DATE:




'S CAPITAL PROJECT REQUEST FORM
-~Capital Budget Year 2016

Check one new rencvation expansion
replacement X repair other

Dept.: Service Department

Project Name: Gazebo Painting

Project Location: Cahoon Road

Project Description:  Repaint exterior of gazebo. City to make repairs to existing
railing in house.

Project Justification: Buildinideterioratibn

)

" Department's Project Priority:

Mandates:

Estimated Purchase/Construction Cost $:  $6,000.00

Source of Estimate: _Neubert Painting Quote

Pre-purchased maintenance included? No $
Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? Keep in inventory?
Rationale:
Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:

O
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[1. BT Customer Obligation

216-529-0360

rt

PATN :|' iING 12108 Madison Ave.
1-800-545-1285 Quality Painting. That's All We Do! Lakewood, OH 44107
PAINTING PROPOSAL
www.NeubertPainting.com

Quotation For: City of Bay Village Home # Office # 440-898-3422

Email: ckrakowski@cityofbayvillage

Cell # Curtis Krakowski

Address: 350 Dover Center

Representative: Matt Buchwald

City, State, Zip Bay Village Ohio 44140

Date: 8/27/2015

SECTION 1 - PAINTING PROCEDURES - PLEASE READ CAREFULLY
THE FOLLOWING OPERATIONS DESCRIBED IN DETAIL IN THE PAINTING PROCEDURES
DESCRIPTION AT SECTION Il OF THIS PROPOSAL APPLY TO YOUR HOME IF CHECKED.

N

Praparation Procedures

PAINT & COLOR INFORMATION:

10.b7] Shutter Handling

Color # of Gallons

M1Scrape Only 571 XiM Peel Bond Primer| _Grey match Moorgard 15
3. ] Paint/Primer Application Procedures White Moorgard 50-70
4. ¥ Power Washing LJMildew Remover Shutter color/porchfioor en  6-8
5. 71 Wood Storms and Screens xim primer /dtm paint 60-80
6. &1 Caulking Similar Color 1 Coat Job 1 Color Scheme
7. ] Window Glazing 1 change Color 2 Coat Job 2 Color Scheme
8. B Tarp and Masking Procedures Additional colors can be used on Doors, shutters at no additional eost,
9. /1 Fixtures Painted

If your house Is specified for 1 coat and a second coat is needed,
you will be charged 20% more.

14.1/1 Four Year Watranty
15.] Fence Painted/Stained
16.5Z] Doors Painted _
17. ] Aluminum Storm Doorss

11. /1 Clsan up PRICE QUOTATION

12. [ Varnish Labor for Painting House $ 41600
13a. K1 Windows Covered by Storms Labor for Painting Garage $ nfa

13b. 7] Wood Windows nof Covered by Storms inclyuded

Labor for Painting Windows:  §
Labor for Power Washing
TOTAL COST: {includes cost of painty $ 41600

$ included

DISCOUNTS:
18, ] Basement Windows Cash/Check Discount $ nfa
19. /] Rails/ironwork Coupon Discount $ n/a
20. [ Deck Coated Sign Discount $ nia
21. 671 Inside Porch NET COST? {after Discounts) $ 41600
22. M1 Gutters and Downspouts painteds PAYMENT TERMS:
23, 171 Priming Procedures: ] Spot Prime Deposit to accept contract $200
b Prime whole sections i1 Prime Entire Sides: Deposit at start of job {40%) $ 16,640
The Balance is due upon completion,
Other Information: %ecial Precautions:
Osborn House - wash ,complete prime (peelbond ) repaint -$8800 Tile Roof
~¥| Gazebo- wash - repaint , m:tal rapi.|s ( ins:?ustrial engmgl dtm) LIFlat Rubber Roof
Cahoon bam - wash , complete prime {peelbond ), wash and seal cedar L] Composite Dacks

awning, coupola not included -$28000

Minor carpentry repairs not included -extra $75/hr.

i/ Carpenter for a Day - $600 a day ($75/ hr) plus materials (not inc¢luded in cost of paint job)

*IF PRIME ENTIRE SIDES IS CHECKED, A MAJORITY OF ALL SURFACES WILL BE COATED WITH XIM PEEL BOND PRIMER.

*PAINT JOBS STARTING AFTER AUGUST 20™ MAY BE SUBJECT TO A $500 SURCHARGE

*THE PRICE ASSUMES A S8IMILAR COLOR UNLESS OTHERWISE NOTED - FINISH COAT WILL BE A SATIN, 1.OW SHEEN FINISH.
ANEUBERT PAINTING IS NOT RESPONSIBLE FOR TAPE RESIDUE OR "CLEAN SPOTS" LEFT FROM TAPE OR GLEANING PRODUCTS.
sFACTORY FINISH DOCRS, WINDOWS, AND PATIO ENCLOSURES ARE NOT INCLUDED UNLESS OTHERWISE SPECIFIED.

sDOWNSPOUTS WILL BE PAINTED THE SIDING COLOR. AN EXTRA CHARGE WILL APPLY TO DOWNSPOUTS PAINTED ANOTHER COLOR.
7PRICE INCLUDES EXTERIOR OF CASEMENT WINDOWS ONLY. INTERIOR EDGES WILL BE $35/ UNIT EXTRA.

’ESTIMATED COMPLETION DATE:




CAPITAL PROJECT REQUEST FORM
*( | \\,iapital Budget Year 2016

Check one new renovation expansion

X replacement repair other

Dept.: Service

Project Name: Replace Lighting Fixtures City Buildings

Project Location: _Kiddie Kollege and Police Department Garage

Project Description: Replace current lighting with LED lights.

Project Justification: With replacing current lights with more efficient

LED lighting the City will save money in the long term in energy consumption.

( Yepartment's Project Priority: 2

Mandates: None

Estimated Purchase/Construction Cost$: 14,700

Source of Estimate: Compiled by city electrician

Pre-purchased maintenance included? No  §

Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? _ Keep in inventory?

Rationale:  Will be disposed of — no estimated value

Estimated new annual operating cost: $ Year

| Estimated new annual operating cost details:
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CAPITAL PROJECT REQUEST FORM

()Bapital Budget Year 2016
Check one new renovation expansion
X replacement repair other

Dept.: Service

Project Name: Sewer System Improvements

Project Location:  Citywide

Project Description: _Various engineering and construction related to the City's

sanitary and storm sewers per the aitached recommendations.

Project Justification: All upgrades relate to the flooding of 2015. Various issues

have been identified and it has been determined the system is antiquated and is in need

of upgrades.

“'('_)epartment’s Project Priority: & .5\

Mandates: None

Estimated Purchase/Construction Cost $: 735,000

Source of Estimate: _Compiled by city engineer

Pre-purchased maintenance included? No $

Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? Keep in inventory?

Rationale:  Will be disposed of — no estimated value

Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:

)
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SERVICE DEPARTMENT
VYEHICLE AND EQUIPMENT REPLACMENT PROGRAM

Included is a five (5) year vehicle and equipment replacement schedule. Each year equipment
will be assessed and the schedule adjusted when necessary.

The replacement schedule has been compiled by establishing replacement years for each vehicle
or piece of equipment. Replacement years are calculated utilizing past history and maintenance
records,

Only vehicles and pieces of equipment that are driven or operated on wheels or tracks are
included in this replacement program. All trailers, attachments, and hand equipment are
excluded and will be appropriated as necessary.

When reviewing the replacement program, it is important to consider the type and use of each
vehicle or piece of equipment.

While mileage may be used for gauging the estimated useful life on some vehicles, the hours,
usage and condition are more important factors for establishing the replacement of vehicles and
equipment. (Plow, tow, haul miles, idle time)

The Service Department’s Vehicle and Equipment Replacement Program has been completed
with the help and direction of Lead Mechanic Scott White. Scott is responsible for all repair and
maintenance records, as well as specifications on all new vehicles and equipment.

Note: Mileage is as of 12/31/15
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SUPER-DUTY DUMP TRUCKS

Truck
No. Year Make Mileage
20 2007 Ford 44,000
21 2006 Ford 44,000
23 2006 Ford 56,000
24 2012 Ford 14,000
25 2008 Ford 23,000
26 2009 Ford 8,500
27 2010 Ford 11,500
30 2014 Ford 1,000
31 2015 Ford
74 2005 Ford 31,000

Replacement
Year

2019
2016
2018
2022
2019
2020
2021
2024
2025
2017

The Service Department maintains a fleet of ten (10} super-duty dump trucks.

These trucks are a main part of our work force. They are utilized twelve months a year, for

construction, snow plowing, and street and parks maintenance.

The Service Department attempts to get a minimum life cycle of ten (10) years out of each truck

before the need any of major powertrain repairs are necessary.
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PICKUP TRUCKS
Replacement

Truck No. Year Make Mileage Year
15 2013 Ford F250 4x4 8,000 2025

16 2005 Chevy 1500 4x4 180,000 n/a
17 2007 GMC 1500 4x4 65,000 2018
19 2007 GMC 1500 4x4 159,000 2016
49 2011 F250 4x4 17,000 2023
62 2008 F250 2wd 32,000 2019
63 2008 F250 2wd 39,000 2018
66 2006 F250 4x4 90,000 2016
67 2011 F250 4x4 38,000 2021
68 2012 F250 4x4 25,000 2022
70 2003 F150 2wd 90,000 2017
71 2004 F250 2wd 90,000 2016
72 2004 F250 2wd 63,000 2014
- 73 2006 F350 4x4 58,000 2017
( ) 75 2006 F350 4x4 52,000 2019
76 2012 F250 2wd 32,000 2022
78 2008 F250 2wd 42,000 2021
79 2008 F250 4x4 48,000 2020

Our pickup trucks are obviously another main portion of our daily workforce vehicles

Pickup trucks are utilized by supervision and all of our crews and are equipped with tool boxes,
ladder racks and watering tanks.

The Service Department utilize various size pickup trucks and keep several 4x4 trucks in service
for snowplowing our parks and public buildings parking lots.

Because of the different assignments and our summer-seasonal program, we try to rotate our
pickup trucks and move them accordingly to get as much mileage out of them as possible.

)
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SEWER VEHICLES

Truck 13 is utilized by our pump house maintenance mechanics. This crew is also responsible
for all of the filter and mechanical room operations at the Aquatic Facility.

Truck 50 is our main-line and lateral sewer inspection vehicle. The truck is fitted with computer
and camera equipment to provide video inspection and location.

Vans 51 and 53 are assigned to our sewer personal for daily operations.

Trucks 52 and 59 are Vac-Alls it is our intention to always maintain at least two, with one in
very good condition. The Service Department utilizes the Vac-Alls to complete the catch-basin
cleaning program throughout the summer, and then utilizes them to collect leaves from cul-de-
sacs, and other hard to reach areas.

Truck 55 is a High Pressure Jet Rodder used to flush sanitary and storm sewers.

Truck 57 is a Vactor combination jet and vacuum unit capable of meeting all of our sewer
maintenance needs. :
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HEAVY EQUIPMENT cont.

The Service Garage maintains one forklift, which is extremely important to our daily operation
and mechanics area for material handling.

The equipment listed under the Westlake/Bay Village Compost Facility are co-owned by both
Bay Village and Westlake.

The refurbished tub grinder was purchased in 2003, and is shared by a few of the =~ West-shore
Municipalities.

The Scarab Windrow Composter is jointly owned by Westlake and Bay Village. In discussion
with the City of Westlake, this piece of equipment is schedule to be replaced around 2014. We
are in the process of writing bid specifications for the purchase of this unit, and hope to have by
the spring of 2016.
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.Parks Equipment cont

The other mowers are tow-behind, 12-foot and 15-foot mowers that allow the Service
Department to cut a larger area in a shorter time period. The tow-behind mowers are pulled by a
tractor and can create rutting when the ground is wet and saturated.

The finish mowers are lighter and use a wide tire, which allows Service personnel to cut during
and after periods of rain.

History has shown us that it is important to carry both types so that we can continue to move
forward in providing a better turf and finished product, yet have the ability to utilize the larger,
tow-behind mowers when we fall behind or need to stay up with the spring rains and growing
Season.

The Service Department maintains two Ventrac compact tractors, which have various
attachments to clear snow from sidewalks, walking paths and bridges, a mowing deck and over
seeder with an enclosed cab for protection from the winter elements.

The parks equipment replacement schedule includes all tractors, finish ZTR (zero turn radius)
mowers, Smithco ball-field conditioners (three-wheel vehicles), and Ventrac compact tractors. It
does not include any of the attachments utilized with these.

The attachments will be evaluated for replacement as needed and will be purchased under
equipment replacement account.

11
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SERVICE MISCELLANEOUS VEHICLES

Truck Replacement
No. Year Make Mileage Year
14 2001 Ford F450 utility body 68,000 2014
22 1996 Ford F800 bucket truck 23,000
28 2012 F250 utility body 32,000
41 2001 Freightliner FL-80 117,000
Leach body rubbish packer
43 2012 Freightliner M2 58,000 2027
Leach Body rubbish packer
58 2013 Freightliner M2 Elgin 5,000 2023
Whirlwind Sweeper 660 hrs
65 2006 F450 utility body 38,000 2021
45 2009 F250 utility body 30,000 2022

Our Service Department “MISCELLANEOUS VEHICLES” are those types of vehicles that perform a
specific function and are assigned to an individual or crew.

Trucks #14 and #65 were specifically equipped for, and are assigned to, our two (2) construction
Crews.

Trucks #41 and #43 are rubbish packers. It is very important that the Service Department
maintain at least one good rubbish packer with an older back-up packer. The Service
Department uses a packer to complete the curbside brush pickup program. During times when
brush is heavy, we will assign both packers to the routes. The tree crew also utilizes the packers
to dispose of limbs for their tree removals and takedowns. It is also important to have the
rubbish packers following storm and flooding events.

Truck #45 is utilized at the Westlake/Bay Compost Facility. This truck is equipped with a 100
gallon Diesel fuel tank, and air compressor for use at both the compost facility and the Service
department.

Truck #28 is utilized by our sign crew, and truck #58 is our street sweeper.

13
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Bay Village Fire Department Apparatus Replacement Schedule

Ambulance (Medic) 5-7 years
Utility Vehicle (Cars/SUVs, Pickups) 10 years
Fire Engine (Engine) 10-15 years
Aerial Apparatus (Truck) 15-20 years
Unit | Year | Condition | Odometer | Engine Remarks Replacement | Replacement
Hours Year Cost Est.
C-10 | 2015 | Excellent 16,000 -- 2025 $35,000
M-11 | 2008 | Good 33,800 2,600 2015 $220,000
M-12 | 2007 | Fair 50,000 3,600 | Suspension issues. 2014 $215,000
E-14 | 2012 | Excellent 8,300 730 2027 $660,000
E-15 | 1996 | Fair Odometer | 1,990 | Needs body work. 2017 $525,000
broken Maintain as reserve
engine, stretching
service life to get
Engine replacement
schedule on a 10-year-
cycle.
T-16 | 1996 | Poor 40,000 3,200 | Rust/oxidation on 2016 $800,000
frame is a significant
problem. Tag axle
malfunction is also a
major concern.
C-17 | 2010 | Very 5,300 -- 2020 $40,000
Good
C-18 | 2014 | Excellent 1,400 - 2024 $35,000
C-19 | 2011 | Good 44,300 -- 2021 $30,000
S-1 | 1998 | Good - -~ 2018 $14,000
(boat)

Key: C=Car (Utility Vehicle)
M = Medic (Ambulance)
E = Engine
T = Truck (Aerial Apparatus)

15




CAPITAL PROJECT REQUEST FORM
{ pital Budget Year 2016
/

‘Check one X new - renovation expansion

X replacement repair ' other

PDept.: _Service

Project Name: Construction Trailer for Asphalt Roller

Project Location:

Project Description:

Project Justification: Replacement trailer

( ")partment’s Project Priority:
o

“"Mandates:

Estimated Purchase/Construction Cost$:  $4,000.00

Source of Estimate:

Pre-purchased mainfenance included? No $
Disposition of Equipment/Vehicle being replaced:
Auction? Trade-Ins? Keep in inventory?
Rationale:
Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:

)

o
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. SALES gunaamunsiean i ‘ . _,\ - 1 "
r - B3050N0T68 L'i!g AfEACIGTCom i anﬁmm o
| |=o_'r: City of Bay Village clo Scott White ' % Y 7
Address: | o=
State: Zip Code: _Phone. 440-871-2200 / c: 440-781-4013
Date: 04/23/115 Salesman: Jim Gaeckle

Email: swhite c| ofba villa

e.com
Q2 "‘ﬁlﬂ;ﬂﬁa i

...—"-n

DO i G i
HD12 I-ludson Bros Tilt Traller 5 ,000 Ib. Ton Capacity $3 317 04

‘ Standard Specifications :
6,660 Ibs GVWR, 1,560 Ibs Trailer Empty Weight,
12' 10" Deck Length, 72" Deck Width, Adjustable
2 5/16" Ball Coupler, (1) 5,200 Ib. Dexter Axie w/
" Electric Brakes, 1/8" Diamond Plate Deck,
§T225/75R15, 8PR Tires, 4" Stake Pockets,
LED Lights, 2,000 Ib. Flip Up Jack, Yellow or
Black Paint '
Options :
1 2 12" IH 2 1/2" Eye Hitch (Adjustable) $34.15
1 2"x8" White Oak Deck NIC
2 ASP Additional Stake Pockets @ 18.29 ea. $36.58
-1 MW Modular Wiring $209.75
( ) 1 TC Trickle Charger for Break-A-Way $62.19
; $3,659.71
Medina Tractor Sales Discount ($182.71)
$3,477.00
Freight In/Dealer Prep $488.00
Total $3,965.00
Approximate § week lead time
; ( 3 Tax Exempt
'\\.Z/ '
= PRICES SUBJECT TO CHANGE WITHOUT NOTICE
BY

Authorized Signature

LA RRES ey



CAPITAL PROJECT REQUEST FORM
,( ﬁ\)pital Budget Year 2016

‘”‘““'({heck one J _ hew renovation expansion
replacement repair other

—r——————

Dept.. _ Sarvice .

ProjectName: _# 19 (Supervisors Vehicle)

Project Location:

Project Description: _ 1/2 Ton ext-cab 4wd Pick-up Truck

Project Justification: _Replace Current 2007 GMC with 158,420 miles

with 180,000 miles

Dapartment’s Project Priority: _High

"’(Hi_}ldates: ,
o '

Estimated Purchase/Construction Cost $  _$30000.00

Source of Estimate: __ Staie Contract

Pre-purchased malntenance included?  No v $

Disposition of EquipmenWehicle being replaced:

Auction? Trade-ins? +/ Keep In inventory?
Rationale: |
Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:




CAPITAL PROJECT REQUEST FORM

—

[ “pitaf Budget Year 2018

Check one 3! naw renovation expansion

B

replacement repair other

Dept: _Service .

Project Name: #18 SUV

Project Location:

Project Description: _Sarvice Suv

Project Justification: _Replace Current 2007 Ford Explorer

replace in th C

Dept that is no longer in service

Department's Project Priority: _High _

( hates:

Estimated Purchase/Construction Cost$: 7000

Source of Estimate:

Pre-purchased maintenance included?  No $

Disposition of EqulpmontN’ehicIe Being roplaced:
Auction? Trade-Ina? . v Keep in inventory?

Rationale:

Estimated new annual operating cost: § Year

Estimated new annual operating cost detalls:




 CAPITAL PROJECT REQUEST FORM
z-(“)apital Budget Year 2016
N

Check one new renovation expansion

replacement repair other

Dept.: _ Service

ProjectName: 471 F250 Pick-up Truck

Project Location:

Project Description: _3/4 Ton 4wd Pick-up with Western Snow Plow

Project Justification: Replace Current 2004 Ford F250 Pick-up

With 89,540 miles and 6390 hours. Secondary use only (Poor Condition)
Needed for Parking lots and Buildings One Hour = 30 Miles

_._Department's Project Priority: _ High

evigindates:

Estimated Purchase/Construction Cost$:  $36.000

Source of Estimate: _ State Contract (est) 2016 Award Date end of 2015

Pre-purchased maintenance included? No $
Disposition of EquipmenWehicle being replaced:
Auction? Trade-lns? . Keep in inventory?
Rationale: |
'Estimated new annual operating cost: $ Year

Estimated new annual operating cost details:

S



CAPITAL PROJECT REQUEST FORM
f‘( \)pital Budget Year 2016

S

Checkone / new ______renovation ___ expansion
_____replacement ___ [lepair — ather

Dapt.: _Senvice _

Project Name: # 503 I[ar-,tn.r

Project Location:

Project Description: _45 HP Tractor

Project Justification:  _Replace Current 1986 Ford 3408

Department's Project Priority:

N .
/;ndatt:es. A

N e

Estimated Purchase/Construction Cost$: _§ 35 000.00

Source of Esﬁmgte: State Contract

Pre-purchased maintenance included? NoV $

Disposition of Equipment/Vehicle heing replaced:

Auction? Trade-ins? . Keep in inventory?
Rationale: |
Estimatod new annual operating cost: $ Year

Estimated new annual operating cost details;




CAPITAL PROJECT REQUEST FORM
f( '\}ital Budget Year 2016

R

Check one v new renovation expansion
replacement repair other

Dept.: Service .

Proje:ﬁt Name: # 66 F250 4wd

Project Location:

Project Description: _3/4 Ton 4wd with Westemn Plow

Project Justification: _Replace 2005 F250 4wd with 80,530 miles and
5300 hrs__ Used in the parks

Department’s Project Priority: _High
"T()rdates: .

Estimated Purchase/Construction Cost §; $35,000.00

Source of Estimate: _ Siste Coniract

Pre-purchased maintenance Included? No V' §

Disposition of EqulpmentNehicle being replaced:

Auction? Trade-Ins? Keep in inventory?
Rationale:
Estimated new annual operating cost: $ Year

Estimated new annual operating cost detalls:




CAPITAL PROJECT REQUEST FORM
f( ﬁ}pltal Budget Year 2016

Yo s
Check one ‘/ new renovation expansion
replacement repair other

————ny

Daept: _ Service .

Project Name: -#21 One Ton Dump (small)

Project Location:

Project Description: - Small Dump Truck With A #1800 Ibs Lift Gate (white goods)

Project Justification: Replace 2016 F450 with 3100 hrs

is i r conditj is_unit is used to remove appliances

e i bside H | A st | .

Department's Project Priority: _High

(/\’“ dat_@s: )

Estimated Purchase/Construction Cost §$: _$60,000.00

Source of Estlm_ate: Staie Contract

Pre-purchased maintenance included? Nos/ §

Disposition of EquipmonWehicla heing replacad:
j Auction? Trade-ina? . Keep In inventory?

Ratlonale:

Estimatad new annual operating cost: $ Yoar

Estimated new annual operating cost details:

N



o CAPITAL PROJEGT REQUEST FORM
1

. _sapital Budget Year 2016

Checkone +/ new renovation expansion
replacement repair other

Dept.: _Service

Project Name: #35 Five Ton Dump Truck (32,000ibs)

Project Location:

Project Description: | arge Dump Truck with Snow and Ice Package and

Project Justification: i i 01) with 4380 hours

Which no longer has a spreader and using a back-up snow plow.

—Paor condition and was not replaced in 2014 _
-/Mapartment's Project Priority: _Hjgh

“iflandates:

Estimated Purchase/Gonstruction Cost $: _$170.000.00

Source of Estimate: _State Contract and Concord Road Fquipment
Pro-purchased maintenance included? No+/ $ _agt $9740.00 (add)

Disposition of EquipmentNehicle being replaced:

Auction? Trade-ins? . Keep in inventory?
Rationale:
Estimated new annual operating cost: § Year

Estimated new annual operating cost details:

()



