
COMMUNITY SERVICES ADVISORY BOARD  
Friday, April 15, 2011 

 
 

Attendance: Debbie Bock, Ann Gilmore Orin, Diane Pavan, Dave Britton, Penny Dolski, 
Victoria Stavlas, Mary Munn, Ellen Screwvala, George Ryan, Councilman Dave Tadych 
 
Guests:  none 
 
Absent: Nancy Girardot 
 

I. Minutes:  The minutes of the January 2011 meeting were approved with typo 
corrected. 

 
II. Announcements – 

 
a. The Annual Report in draft form was distributed to those who desired a 

hard copy. 
b. Debbie announced that the Western Reserve Area Agency on Aging was 

hosting a Senior Wellness and Independence Expo at Westfield Great 
Northern Mall on Wednesday April 27th between 9:00 am and 2:00 pm.  
All are welcome.  Debbie will gather information to bring back to Bay 
Village. 
 

III. Audience Comments – none, however Councilman Tadych apologized to the 
board for missing the last meeting in January.  He stated that he did not 
receive notice of the meeting, or he would have been in attendance. 

 
IV. Department updates: 
 

a. Community Services 
    i. Harvest For Hunger- Community Services Director Bock stated that 
the city’s Harvest for Hunger Luncheon was held on April 6.  This year it 
was opened up to more than just city employees and several people from 
the schools came over for lunch as well as some senior citizens.  It is 
anticipated that the luncheon will grow next year, raising funds for our 
larger community. 
    ii. Food Project Update- Debbie reported that the Food Project has 
gotten off to a great start despite the fact that schools were closed for bad 
weather the first week, and several weeks later, the kitchen was without 
power.  Over 400 meals have been served to date and the residents 
receiving the food are very grateful.  It was clarified that this program is 
not a “Dwyer” program or “Bay Pres” program or “school” program, but a 
collaboration between all of these groups on behalf of the entire 
community.  Some of the feedback received from the recipients is that 
they feel stronger with each bite they take, and that it has allowed family 
members to spend quality time with each other instead of time in the 
kitchen cooking and cleaning up. 
 
 
        



      b.  Senior Center 
    i. Fundraising- Debbie stated that the Golf Outing is scheduled for 
Friday August 29th.   
ii. Royal Luncheon- Debbie reported that a Royal Luncheon including 
vintage bridal fashion show will be held on Friday April 29th.  The BBC 
actually has it posted on their website as one of the things that Americans 
are doing to celebrate the royal wedding. Debbie also mentioned that 
WVIZ will be airing a special on aging this coming week featuring several 
of our seniors from the Dwyer Center. 
 
  

V. Old Business 
 Increasing Community Awareness- Dave Britton 

brought this topic up earlier in the meeting and Debbie 
shared a book with copies of the tri-fold brochures 
which have been created describing all the programs, 
activities and services offered through the Community 
Services Office.  Ann Orin commented that the senior 
logo on the back of the brochures was actually created 
by one of the seniors for a t-shirt that was made.  
Interestingly, the seniors at the time did not wish to 
wear the t-shirts because the word “senior” was 
included!  Dave stated that he would distribute copies 
of the flyers to all the churches through the Bay 
Ministerial group and that he would also make them 
available for residents at the Knickerbocker. 

VI.      New Business 
 Cleveland State Study- Debbie stated that council 

had approved a contract to hire Cleveland State to 
conduct an independent review of all city departments 
with the intent to discover ways to increase worker 
productivity and decrease administrative costs.  Dave 
Tadych further clarified that the city budget, while 
initially was balanced, may now be reduced if the city 
experiences a decrease in funds from the state level 
and also depending how the interest incomes come in 
for the remainder of the year.  Therefore it is necessary 
to look for additional ways to reduce costs.  Debbie 
stated that it seems likely that the Community Services 
Department will be reviewed first since it is the smallest 
department with the smallest budget.  Board members 
discussed how many other entities are looking to 
reorganize and consolidate to save funds.  Debbie 
stated that she would keep the board informed of 
recommendations and changes made as a result of 
this study. 

 Volunteers- Debbie indicated that the board needs to 
take a look at what activities and assignments are 
suitable for volunteers to complete, and which ones 
should be staff responsibilities.  This discussion will be 



tabled and brought up to discuss more fully at the July 
meeting. 

 
VII. Council Update 

 Councilman Tadych answered questions about the Cleveland State 
Study.  He noted that the city is watching very closely to see what is 
happening at the state level.  He stated that the city is looking at a 
25% reduction in income this year and an additional reduction or 24% 
for next year resulting in a significant decrease.  He also stated that 
the state is contemplating a reduction in estate tax which contributes a 
significant amount to the city’s budget.  He acknowledged that the city 
has made changes already, but it is gearing up for significant changes 
in the near future. 

 Councilman Tadych also answered questions about the new trash 
program.  All board members had questions and comments.  Dave 
explained that the city is charged based on diesel fuel costs which 
have been rising significantly as of late.  He also stated that there is a 
charge for dumping the refuse as well as picking it up.  The garbage 
day will be changing to Friday the beginning of May.  Residents can 
go to the city website to access more information. 

 Councilman Tadych expressed concern that the Advisory Board 
minutes and agendas were not updated on the website.  Debbie 
explained that the City has contracted with Optiem to create a new 
website which is under construction currently.  When the new sight is 
up and running, all the minutes as well as other information will be 
easily posted without having to pay to have the changes made.  All 
agreed it will be wonderful when the new website is up and running. 
 

 The meeting was adjourned at 10:45. 
 

 
 
 

 2011 Meetings:   July 16, Oct 15 
  
 


