
COMMUNITY SERVICES ADVISORY BOARD  
Friday, July 15, 2011 

 
 

Attendance: Debbie Bock, Ann Gilmore Orin, Diane Pavan, Dave Britton, Penny Dolski, 
Nancy Girardot, Victoria Stavlas, Mary Munn, Ellen Screwvala, George Ryan, 
Councilman Dave Tadych 
 
Guests:  Sally Price, John Suter 
 
Absent: none 
 

I. Minutes:  The minutes of the April 2011 meeting were approved as written. 
 
II. Announcements – 

 
a. Lay-Offs- Debbie announced that both Susan and Mary Beth had been 

issued lay-off notices effective July 26th as a result of the union not 
agreeing to allow the exception of a full-time employee to be laid off 
without laying off all part time employees.  Susan had been made part 
time on May 1st and Mary Beth has always been part time.  The AFSCME 
union members involved are scheduled to vote again on July 15th. 
Regarding this issue.  Debbie stated that she was cautiously optimistic 
that this vote would pass leaving the part time employees in place.  
Councilman Dave Tadych stated that he wasn’t quite as optimistic as 
Debbie was.  Debbie agreed to notify the board as soon as she was 
informed of the results. 

b. Debbie announced that Susan was off on medical leave for the last two 
months but has just returned to work as of July 13th. 
 

III. Audience Comments – none at this time. 
 
IV. Department updates: 
 

a. Community Services 
    i. Kiwi Packs- Community Services Director Bock stated that Kiwanis 
has put together an additional 55 Kiwi Packs that she will deliver to the 
Cuyahoga County Department of Children and Family Services- the 
Foster Care Department on July 27th.  Debbie brought a bag to show and 
tell. 
        

      b.  Senior Center 
    i. Golf Outing Canceled- Debbie stated that the Golf Outing has been 
canceled but two new activities are being formed, a large Watercolor 
Group that will meet on Thursdays, and a music group of singers. 
ii. ADA Doors Grant Approved- Debbie reported that the grant for new 
doors and updated bathroom facilities was approved by the county and 
that construction would, hopefully, start soon.  Sally Price raised 
questions about the accessibility of the Community house and expressed 
quite strongly that she felt that it was illegal for the city to rent the facility 
when it was not accessible for people who have difficulty entering the 



building.  Debbie explained that if the current grant for the senior center 
was executed successfully, that it could open up a revenue stream to 
acquire more money from the county to update other facilities in the city 
such as the Community house. 
iii. Job Description Revision- As a result in the decrease of the Senior 
Center Managers hours, the job description had to be revised to make it 
feasible with 20 work hours a week.  Originally the mayor had wanted 
program registrations to be transferred to the Recreation Department and 
then decided on exercise program registrations only.  Debbie stated that 
she contacted Clare at the Rec. Department who was already aware of 
this but requested to wait on the transfer of duties because the 
department was very busy this summer.  In the meantime, Susan needed 
to take medical leave so she was out of the office completely for nearly 2 
months.  Shirley and Debbie have taken on the registrations of all 
programs and activities.  Susan’s role will primarily be that of a “special 
event coordinator” planning activities and programs that are not part of 
the ongoing programs offered at the Dwyer Center.  She has been given 
an updated description and everyone is adjusting to the changes. 
 
  

V. Old Business 
 Cleveland State Study- Debbie brought a copy of the 

questions that each person being interviewed will be 
asked.  She briefed the board on the answers she had 
prepared.  These interviews will take place next week.  
Once the interviews are completed, the interviewers 
will compile information from all departments, compare 
it to other cities both local and nationally and present 
their findings and recommendations to the mayor 
probably sometime in October.  It was brought up by 
the union representative at a union meeting that the 
mayor was considering privatization or contracting out 
for services currently provided by the Community 
Services Department.  There have been many rumors 
circulating amongst employees within the city and 
residents about what this might look like and how this 
would affect services.  Many Knickerbocker Apartment 
residents are concerned about a potential decrease or 
elimination of services- especially with the union issue 
that has yet to be voted on.  Debbie stated that the 
mayor had stated at a council meeting that there will be 
no reduction in services and that the plan is, ultimately, 
to be able to increase services.  There was some 
discussion amongst the board members about what 
this would actually look like.  With the budget being 
steadily reduced over the last 5 years, the department 
has increased its reliance on their community partners 
whose donations total 56% of the budget utilized for 
senior programs.  It seems unlikely that these 
partnerships would continue if the program was run by 
a private contractor.  



VI.      New Business 
 Web Update- Debbie stated that she had submitted 88 

pages of information to be updated on the new 
website.  The new website has been built out and now 
it is up to the city to add all the information.  To date, 
only the mayors administrative assistant, the assistant 
to the building director, and the assistant rec. director 
have been trained and are authorized to enter 
information on the new sight.  There had been a delay 
because the city needed to purchase software for a 
“shopping cart” for the rec department to utilize for on-
line donations.  Once this software is installed, it should 
be able to be used for senior center programs as well.  
Audience member John Suter requested a copy of the 
information submitted and Debbie agreed to email the 
document to him. 

 
VII. Council Update 

 Councilman Tadych stated that council will also be interviewed next 
week for the Cleveland State Study.   

 Councilman Tadych stated the new trash collection system seems to 
be going well after an initially rocky start.  Many issues have been 
resolved and residents are settling in to the new routine. 

 Councilman Tadych indicated that he had correspondence in some 
form from 76 residents regarding the loss of the animal wardens full 
time position.  He wanted to clarify that council did not “vote” on the 
decision to lay the animal warden off as another councilman has 
indicated. 
 

VIII. Audience Comments- given another opportunity to comment, Sally Price 
stated that there were no interesting programs at the senior center, 
nothing that she would ever be interested in.  Dave Tadych affirmed that 
he agreed, he has heard that from many people.  John Suter stated that 
many ideas for new, interesting programs have been brought to the staff’s 
attention, but nothing has ever been done about these requests. John 
indicated that a suggestion box would be helpful to illicit new ideas for 
programming. 

   
  John Suter also brought up the fact that the Community Services 
Advisory Board was by ordinance required to meet monthly, not quarterly.  Several 
board members prefer quarterly meetings as it is easier for them to participate while 
working.  The group tabled this discussion to be brought up at the following meeting. If 
the decision is made to meet quarterly, Councilman Tadych will have council make 
appropriate changes in the city ordinances to reflect this. John also stated that according 
to city ordinances that the department is still named “Human Resources”.  He indicated 
that the law director should look into this and make changes as necessary. 
 
   

The meeting was adjourned at 11:00 with the decision to meet in September on the 
16th as well as October 15th. 


