
 

  AGENDA 

                                                                                              

Agenda, Bay Village City Council                                        February 1, 2016                 

Committee Meeting            7:30 p.m.                                                

Conference Room       

Paul Koomar, President of Council, Presiding 

 

ANNOUNCEMENTS 

 

      Re-appointment of Dr. Dennis Lekan to the Civil Service Commission for a six-year term 

ending February 1, 2022. 

 

     Appointment of the Reverend Sarah Shofstall to the Community Services Advisory Board for 

a three year term expiring February 1, 2019  

 

     Appointment of Colby Sattler to the Tree Commission for a three-year term expiring January 

1, 2019.  (Codified Ordinance Section 146.01, Establishment of Tree Commission) states that the 

term shall expire on January 1 of the term-expiring year). 

     

COMMITTEE OF THE WHOLE 

 

PLANNING, ZONING & PUBLIC GROUNDS & BUILDINGS COMMITTEE-Lieske 

 

ENVIRONMENT, SAFETY AND COMMUNITY SERVICES COMMITTEE-Vincent 

 

Heritage Home Loan Program 

 

PUBLIC IMPROVEMENTS, STREETS/SEWERS/DRAINAGE COMMITTEE-

Henderson 

 

FINANCE & CLAIMS COMMITTEE – Clark 

 

Labor Agreements 

 

RECREATION & PARK IMPROVEMENT COMMITTEE-Mace 

 

SERVICES, UTILITIES & EQUIPMENT COMMITTEE-Tadych 

 

Memorandum of Understanding with the Cuyahoga Soil and Water Conservation District  

 

AUDIENCE 

 

MISCELLANEOUS 

 

CAHOON MEMORIAL PARK TRUSTEES 

 



 

 

 

 

 

December 15, 2015 

 

Mr. Paul Koomar 

City of Bay Village 

350 Dover Center Road 

Bay Village, Ohio 44140 

 

Re: Renew your contract for the Heritage Home Program by February 1st in order to be 

included in our spring mailing to homeowners. 

 

Dear Mr. Koomar, 

 

 The time has come for the renewal of the contract between Bay Village and the 

Cleveland Restoration Society (CRS) for the Heritage Home ProgramSM in 2016.   

 

 Thank you for your participation in 2015.  The following statistics reflect the 

services we provided to Bay Village residents this year.   
 

 Number CRS staff time (hours) Project Value 

Inquiry phone 

calls and emails 
77 25.7 - 

Technical 

Assistance 
45 45 $1,177,550 

Site Visits 44 66 $1,174,550 

Coordination of 

Mailings and 

Presentations 

- 2 - 

 

Since our free advice and assistance to homeowners is the heart and soul of the 

program, we are delighted with these results.   



 

 

  

The following statistics reflect our 2015 loan activity in Bay Village.  We are 

pleased with these results. 
 

 Number 
CRS staff time 

(hours) 
Project Value 

Loan Applications 3 28 $197,461.00 

Approved Loans – 

with Escrow 
2 24 $116,961.00 

Approved Loans – 

without Escrow 
1 4 $80,500.00 

Total Approved 

Loans 
3 28 $197,461.00 

Loan Applications 

Withdrawn 
0 - - 

Loan Applications 

Denied 
0 - - 

 

As you can see, 2015 was a busy year for both Bay Village residents and for 

Heritage Home ProgramSM staff.  Based on the above statistics, our staff spent a total of 

166.7 hours with Bay Village homeowners.  

 

We hope you will continue your participation in our program into 2016.  The fee 

for 2016 will be $5,920.  There are 4,498 eligible houses in Bay Village, so the rate is a 

modest $1.29 per house for the year. This price reflects a 2% increase to account for an 

increasing number of houses in Bay Village that are more than 50 years old.   The cost for 

2016 renewal also includes two direct mailings, one to be mailed in the spring and one to 

be mailed in the fall.  

 

We are not sending you a revised Agreement at this time.  Please note that your 

existing Agreement provides for automatic renewal unless you decide otherwise. 

 

 

 

 



 

 

 

Marketing the program is the most important part of making it a success.  As 

always, we will be sending our informational postcard to Bay Village residents to inform 

them of the services available to them.  

 

Of all marketing options, the most successful is a Letter from the Mayor.  In this 

format, communities can custom tailor a letter informing residents of our services.  These 

letters are then sent to houses in the community that are over 50 years old.  I cannot stress 

enough how successful these letters have been.  We are now encouraging every community 

to consider such a letter.  As always, we are happy to follow up after a Mayor’s Letter with 

a presentation in your community. 

 

New this year, we will be giving informative presentations about the program 

throughout the county.  These sessions will be organized by geography to provide residents 

with an opportunity to hear about the program in person and close to home.  Dates and 

times will be made available on our website and over the phone as we respond to inquiry 

calls. 
 

Finally, please consider attending our Mayors’ Breakfast on January 22nd from 

8:30am – 10:30am.  The event will be held at the Cleveland Restoration Society, 3751 

Prospect Avenue.  I hope you’ll join us to celebrate the completion of another successful 

year.  
 

Thank you for being a loyal partner in the Heritage Home ProgramSM.  Please call 

or email me with any questions or comments.   

 

 Very truly yours, 

 

 

 Thomas A. Jorgensen 

 Chief Operating Officer 

 (216) 426-3108 

 tjorgensen@clevelandrestoration.org

 

 

 

 



 

· 

· 

 

77 - 25.7 Hours 

 45 $1,177,550 45 Hours 

 44 $1,174,550  66 Hours 

 3 $197,461 28 Hours 

 3 $197,461 28 Hours 

 2 $116,961  24 Hours 

 1 $80,500  4 Hours 

 0 - - 

 0 - - 



 

Le!: Homeowner borrowed funds 

to complete kitchen   remodel, 

bath updates, flooring, sewer line, 

drains and driveway repair! 

This home underwent a complete interior  

remodel, immediately a!er purchase. The 

homeowners used closet space to add a 

shower to the powder room off the master, 

crea&ng a complete master bath.  Updates 

to the kitchen and baths along with floor  

refinishing and new interior paint were also 

a part of the scope. 

Before A!er 

Before 

A!er 
























