Minutes of a Meeting of
ENVIRONMENT, SAFETY & COMMUNITY SERVICES COMMITTEE
held October 12, 2015
6:00 p.m.
Present: Councilman Steve Lee, Chair
Councilman Dwight Clark

Councilwoman Karen Lieske

Also Present: Mayor Sutherland, Police Chief Spaetzel, Fire Chief Lyons, Councilman
Henderson, Councilman Tadych, Councilman Vincent

Audience: Richard Fink, Marty Mace, Lydia DeGeorge, Conda Boyd

Mr. Lee called this meeting of the Environment, Safety and Community Services Committee to
order at 6:00 p.m. Mr. Lee thanked everyone for their attendance this evening.

Review of the Recommendations of the Emergency Communications Task Force

Mr. Lee related that three years ago Superstorm Sandy came through the City. Following that
storm, the Mayor formed a task force of residents and others who chipped in and came up with a
series of recommendations which were embodied in a report dated April of 2013. Many of these
iterns have been implemented or adopted. The purpose of the meeting this evening is to review
the recommendations and receive an update from the Mayor.

Steps to take Pre-Event — Key steps to take to prepare for an emergency situation.

1. Resident enrollment campaign

The Nixle System was replaced with the Ready-Notify System and is augmented by the
Mayor’s email blasts. Fire Chief Lyons stated that they are at the point now where they have
exceeded the number of people who have registered for Ready-Notify than had registered for
Nixle. They are approaching 2000. A sign-up icon is posted on the City’s website. Two major
public events were held with registration on-site: the annual Fire Department Open House, and
the Touch-a-Truck event held last month. The Bay Village Library Branch is scheduling a
registration event as well,

Mr. Lee asked if all of the land lines were automatically enrolled in the system. Chief Lyons
stated that the 2000 number that have registered includes all forms of communication, emails,
texts, fax,

Mrs. Lieske asked how much geographic conirol can be applied to the system in order to
notify specific areas. Mayor Sutherland stated that it could be applied to small neighborhoods
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but that might not be the most effective way of reaching small neighborhoods. Chief Lyons
stated that when there was a gas leak a few months ago in a particular neighborhood the Fire and

Police personnel went door to door. He said he did sent out a Ready-Notify about the leak as
well,

Mr. Lee suggested that the City website have a link added to the search button to allow a user to
easily find the registration area for Ready-Notify.

Mr. Lee asked if there is a way for new residents to be notified of the emergency notification

system. Mayor Sutherland stated that many people are using the website to access information
about the City.

Mayor Sutherland clarified that the 2000 number registered refers to households. The email
blasts are up to 2800 to 3000.

Mrs. Lieske asked if the senior citizens who do not use computers arc adequately covered by
having their land lines registered. The Mayor stated that those who are receiving Meals-on-
Wheels will receive printed information. Other seniors who may not be getting Meals-on-
Wheels but are frail or inactive will be contacted by Community Services. Mr. Henderson noted
that traditional media sources are very helpful. Mrs. Lieske noted that this particular group is the
group the citizens committee who created the recommendations were very concerned about.

Mr. Clark asked if it is possible to obtain a list of those who are actually signed up for Ready-
- Notify. Chief Lyons will follow-up.

2. Emergency Preparedness Initiative

The Emergency Information Manual is posted on the City’s website. Chief Lyons stated that the
manual was updated in 2013. The Mayor noted that there is also a link to FEMA, which is very
helpful. Mrs. Lieske noted that after Hurricane Sandy many residents took advantage of training
in first aid.

3. Preparation of communication tools: Having the communications tools during an emergency
is, critical.

Mr. Lee asked the chain of command for events. Mayor Sutherland stated it depends on what the
event is. There are certain events where Chief Lyons would have jurisdiction. Other than that it
would be Mayor, Safety Director, and Chiefs. Sue Kohl, the Mayor’s Assistant is the point
person for gathering all this information. She put together a book of emergency contacts that the
Mayor and Directors all have.

Mr. Lee asked if there is redundancy plan in the event of a disaster striking the City Hall
building. The Mayor stated that the Police Department would be the evacuation point. Chief
Lyons stated that the City of Bay Village also has an agreement in place with the City of
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Westlake for use of the Westlake Service Garage. It is designated as the primary Emergency
Operations Center.

Mr. Lee commented that there was quite a bit of discussion by the task force on social media,
and establishing Facebook and Twitter accounts. Mayor Sutherland stated that they actually set
up a City of Bay Village Facebook page, but it would be up to her to keep it up and she does not
have time to do it. It is even more important for the Police Department. They did set up a
Facebook page. They are staffed 24/7 and someone can always be updating. Chief Spactzel
stated that they have gathered quite a good following, with up to 7,000 hits on some postings.

Mr. Lee stated that the discussion in 2013 was to establish a data base of all the followers and
have that in place to reach a larger audience in the case of another event.

Mrs. Lieske stated that the task force also talked about printed informational postings at key
places in town in the event of a major power outage. Mr. Clark asked if there is generator
capability for the city hall and schools’ sign boards. Mayor Sutherland will check. Chief
Spaetzel noted that when there is a loss of power there is a lot of foot traffic into the Police
Department by residents for information,

Mrs. Lieske noted the generosity of local businesses during Hurricane Sandy to provide food and
water for residents in need. If there were some significant power outage, what is the plan for
perishable foods for residents? Chief Lyons stated that the City still has access to assistance
from the Red Cross for food, water and shelter.

Chief Lyons commented further that there has just been a review with the school representatives
of a template set down by the state for emergency situations for the schools to use.

The Neighborhood Ambassador Program was also included in the recommendations. This idea
was to have somebody in each neighborhood that could be a liaison and share information in
these kinds of events. Mayor Sutherland stated that this is dependent upon volunteers, Mrs.
Lieske noted that there is activity of this nature in a more informal manner.

CERT, the FEMA sponsored program, and BAYcom, are volunteer organizations.

Chief Lyons stated that the Police and Fire Department mobilize CERT. Since it is a regional
organization, it takes a while for everyone to arrive from their various residences and jobs.
CERT is funded through the Westshore Enforcement Bureau. The number of volunteers
available varies. Mayor Sutherland stated that if something cannot be handled internally
between the Police and Fire Departments and the Auxiliaries, they would then call in CERT.

Chief Lyons stated that the City has in place, between the Police and Fire Departments, a Bay
Village Disaster Plan for at least a couple of decades. Tt is very comprehensive and is reviewed
every five years. They also have access to the Cuyahoga County Emergency Operations Plan
that was just updated in 2012, and the Ohio Emergency Response Plan. Depending on the
severity of the event, they have three levels of emergency response and disaster plans in place.
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During the emergency event — Actions to take when an EIMergency OCCurs.

1. Mayor’s email blast
The number of subscribers has grown considerably since April of 2013.

2a. Nixle system (now Ready-Notify)
The landlines are now included in the new system.

Mr. Vincent asked if the City’s email servers, which are located at the Police Station, are on

backup generators. The Mayor stated that they are located at the Police Station with the backup
generator and 24/7 accessibility.

Emails are able to be sent from anywhere in the City as long as the servers are working. Ready-
Notify would still be available.

The reference on Page 13 to Nixle Dial Back is no longer relevant.

3. Activate social media
This would be done through the Police Department. Mr. Lee asked if there is any campaign
lo encourage people to follow the Police Department. The Police Chief stated that they do

actively encourage participation. Mayor Sutherland noted that one of the objectives of the task
force was to be able to reach 80 to 90% of residents.

4. Activate Messaging Team
Mayor Sutherland stated that would be people that were on the original task force. They are

communications and marketing specialists. They have already signified that they would be
happy to volunteer when needed.

5. Pop-up web page
Mayor Sutherland stated that this pop-up page has been created and is built into the website
for utilization. It is a large, red banner and it has been used for the recent gas leak.

6. Communicate basic messages by signage

The sign at City Hall and the Board of Education sign can be used for a major event. Mayor
Suthetland stated that the Recreation Department Board sign on the corner of Cahoon and Wolf
will be replaced with an electronic sign.

7. Activate Neighborhood Ambassador Program :
This is more of an informal, natural process that takes place rather than having an active
volunteer program. Mr. Clark noted that each Council person has contacts as well.

Mrs. Lieske noted the dedication of the professionals who worked on these recommendations,
putting in a lot of time and careful thought. It may be interesting to reconvene the group, if they
be so inclined, given the fact that some time has passed.
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The follow-up tasks following this meeting are to:

o See if the electronic signs are connected to the back-up generators
* Make Ready-Notify accessible through the Search key on the City website
» Find out who is registered for Ready-Notify, and encourage additional sign-ups.

Conda Boyd noted that the WCOG representatives had discussed planning for the Republican
National Convention at one of their meetings in the past. What have we done to prepare for that
convention and the events that might draw our own safety forces away?

Police Chief Spaeizel stated that they are already in the planning stages for the Republican
National Convention, and have been for some time. They do understand that their home turf
comes first, and that is where their priorities are. Fire Chief Lyons stated that the Cuyahoga

County Chiefs get together on a monthly basis, and the convention has been the prime topic of
discussion recently.,

Mr. Lee noted the newspaper reports of the millions of dollars coming in just for security, for
both staffing and equipment.

Landscaper Parking Issue

Mr. Lee stated that the committee is hopeful that some research can be done to learn if any of our
neighbors or any other community in Northeast Ohio has restrictions on landscapers parking on
the street during rush hours, or on heavily trafficked roads.

Chief Spaetzel stated that the department certainly does not encourage landscapers to park in the
streets. They have a multi-tier approach. If the landscaper has the ability to pull in the driveway,
he is encouraged to do so. That is not really safe for those who have trailers. If the landscaper
has a truck with a trailer, they are encouraged to use the side street and move the equipment
across the roadway. The last resort is to allow them to be on the roadway. The number of
landscaping trucks on Lake Road has been greatly limited, and the number of complaints has
been reduced. Chief Spaetzel stated that to not allow them to park at all will negatively impact
the residents who pay for that service. They have tried to meet them half-way. Chief Spaetzel
suggested Council report any problem areas or situations they see to the Police Department.

There being no further questions or comments, the meeting adjourned at 6:57 p.m.

Steve Lee, Chair Joan Kemper, Secretary
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